Deliverable:
Data Report

PUBLIC
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Data Collection & Analysis .
-Plan for open house -Review completed
-Interview stakeholders utilization surveys
-Provide updates on -Continue field work
website & survey T as needed
. -Finalize inventory . .
-Review draft . -Discuss fiscal analysis
. ; « -Finalize data g t
inventory wor collection efforts for and managemen CA
HIBIEl GAEIE THETe Community Advisory Group Meeting
-Continue
Stakeholder interviews
Advertise for Public Open
House # 1, Include Web Survey
WEB SURVEY .
Public Open House

™
Technical Group Meeting

Advertise for Public Open
House # 2, Include Web Survey Closing

Deliverable:

Concept Development ' Concept Report

-Finalize fiscal analysis
and management

-Present draft
strategies

-Review existing
conditions data
-Review preliminary

conceptual strategies

-Review fiscal analysis
and management
draft

Advertise for
Public Open House # 3

Finalize Solutions ’

Deliverable:
Final Report
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