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Short North Parking Study 

PROGRESS MEETING #1 
December 20, 2013 

 

Attendees:  See sign-in sheet.  
 

Agenda Topic:  Action Items: 
1. Corrections to last Progress Meeting Minutes: 

N/A 

 

 

Description: 

Person Responsible: 

Deadline: 

2. Outstanding Issues: 

N/A 

 

 

Description: 

Person Responsible: 

Deadline: 

3. Work in Progress: -See Worksheet 

a. Nelson/Nygaard 

i. In progress: Gathering data, interviewing stakeholders and public outreach 

 

ii. Look ahead (time period): 

 

b. Subcontractors 

i. In progress: 

ii. Look ahead (time period): 

 

c. City Of Columbus: 

i. In progress: Gathering data 

ii. Look ahead (time period): 

 

Description: 

Person Responsible:  

Deadline: 

 

 

 

4. Progress Schedule 

a. Current Schedule Update –  

b. Critical Path Activities – 

c. Current Completion Date –  

Next Schedule Update –  

Description:  

Person Responsible:  

Deadline:  
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5. Critical Delays (work on critical path): 

a. Any delays since the last meeting?  

b. Current 

i. Excusable –  

ii. Non-Excusable 

iii. Concurrent? 

 

c. Potential 

i. Excusable  

ii. Non-Excusable 

iii. Concurrent? 

d.  

Description: 

Person Responsible: 

Deadline: 

 

 

 

 

 

 

 

6. Non-Critical Delays: 

a. Any delays since the last meeting?  

 

b. Current 

 

c. Potential 

 

Description: 

Person Responsible: 

Deadline: 

 

7. Time Extensions 

a. Requests by Contractor  

i. Compensable 

1. Granted 

2. Pending 

ii. Non-Compensable 

1. Granted  

2. Pending  

Description: 

Person Responsible:  

Deadline: 

 

 

 

 

 

 

8. Public Relations:  

a. Complaints  

 

b. Other  

 

Description: 

Person Responsible: 

Deadline: 
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9. Value Engineering Change Proposals (VECPs): 

 

 

 

 

Description: 

Person Responsible: 

Deadline: 

10. Request For Information (RFIs): Currently Gathering Initial Information (Both Parties) 

a. Outstanding RFIs -   

 

b. Upcoming RFIs -  

 

Description: 

Person Responsible: 

Deadline: 

 

11. Completed Items: 

N/A 

 

 

Description: 

Person Responsible: 

Deadline: 

12. Dispute Resolution: 

a. Disputes 

i. Current -  

ii. Potential -  

b. Claims  

i. Current –  

ii. Potential –  

 

Description: 

Person Responsible: 

Deadline: 

 

 

 

 

13. Estimates: 

N/A 

 

Description: 

Person Responsible: 

Deadline: 

14. Contractor Issues: 

 

 

 

Description: 

Person Responsible: 

Deadline: 

15. COC Issues: 

 

 

 

Description: 

Person Responsible: 

Deadline: 
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16. Open Discussion: 

Initial input from stakeholders: 

 Better utilization of existing conditions 

 Weinland park is growing and is being impacted by Short North Parking problems 

 Customer and employee easiness of walking around 

 Address needs for quick trips (less than 30 minutes) 

 Uniformity of approach 

 Standardization better understanding of congestion differences, and use of technology 

 Harmonize on-street parking and bus stops 

 Late-night employee parking, integration of transit with parking solutions 

 COTA and car2go being used as part of the solution 

 Make the City of Columbus process for parking permits better 

 Need implementable economically feasible solutions 

 Petitioners requesting RPP don’t see the big picture, instead seeking own benefit 

 Worried about pushing the parking problem around; needs to have a comprehensive 

solution; having a disconnect between parking and new developments 

 Consistent simple approach to valet parking; allocate funding for awareness and 

safety of parking for customers 

 Extending the area of interest to include Goodale St. RFP for development 

opportunities near the Convention Center. Planning for a 750 car garage on Goodale 

 Improve customer relations with Short North Civic Association 

 Consistent simple approach for customer use and understanding 

 Many residents are resistant to change 

 Multi-Modal approach is preferred 

Extra Outreach: 

 Mark Wood, Gianopolis, Short North Real Estate, and Hansen Roberts 

 

Description: 

Person Responsible: 

Deadline: 

17. Next Meeting: 

a. Date /Location: TBD 

Description: 

Person Responsible: 

Deadline: 

 


