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EXECUTIVE SUMMARY 
On average, a baby dies every other week in Franklin County due to unsafe sleep practices. Columbus Public 
Health (CPH) was charged by the Greater Columbus Infant Mortality Task Force under the CelebrateOne 
initiative to develop a coordinated community process for ensuring high-risk families have a crib. This 
document describes the CPH plan for all Franklin County families to be educated on infant safe sleep 
practices, and for all babies to have a safe sleep surface. The goal is that no baby dies due to unsafe sleeping 
conditions. 

CPH has partnerships with many community agencies to assist with crib distribution and safe sleep education 
for caregivers (Appendix A). This plan is possible through the dedication of multiple partner agencies which 
care deeply about Central Ohio’s babies and families. We invite you to learn more about infant safe sleep 
practices and educational opportunities at http://celebrateone.info/babies/#Safe-Sleep-Resources and 
https://www.columbus.gov/publichealth/programs/Infant-Safe-Sleep-Program/. 

Appendix B depicts CPH’s process for crib distribution in Franklin County.   



   

 
 
Franklin County Crib Distribution Plan    2 

BACKGROUND 
Sleep-related infant deaths account for about 15% of Franklin County’s infant mortality rate (IMR). On 
average, one baby dies every 2 weeks from sleep-related risks. From 2012 to 2015, there were 86 sleep-
related infant deaths in Franklin County, many of which could have been prevented. More than three-quarters 
(79%) of these babies were found sleeping in an adult bed, couch or chair, or other surfaces that were not 
cribs or bassinets. About 60% were put to sleep sharing a sleeping surface with another child, adult and/or 
pet. (Source: Franklin County Child Fatality Review data, 2017)  Recommendations from multiple public and 
private organizations, supported by strong and consistent scientific evidence, state that babies are safest 
sleeping ALONE, on their BACK, in their own safety-approved CRIB (“ABCs” of safe sleep).1 CPH promotes 
these safe sleep standards to parents, caregivers and health care professionals. 
 
CPH is charged by the Greater Columbus Infant Mortality Task Force under the CelebrateOne initiative to 
develop a coordinated community process for ensuring high-risk families have a crib. CPH provides cribs to 
partner agencies that interact with parents of babies who need a safe sleep surface. CPH will also provide 
cribs directly to parents of babies who need a safe sleep surface. 
 
A 2016 report by Community Research Partners (CRP) concluded that families would be able to access 
needed cribs with the establishment of more distribution sites in Franklin County. CRP also suggested that 
distribution sites have extended hours, knowledgeable staff, and be centrally located. Suggested sites include 
community centers, childcare centers, fire departments, and/or Medicaid prenatal care providers.2 CRP 
recommended that all home visiting programs partner with CPH for crib distribution and have the capacity to 
distribute cribs. Increasing the number of distribution sites and the number of partners to distribute cribs will 
increase access to families and assist families in getting cribs prior to the birth of their child, thereby 
decreasing the need for emergency distribution. CRP also recommended that all birthing hospitals in Franklin 
County have an on-hand supply of cribs that is proportional to the number of families they see who do not 
have a safe sleep environment. 
 
CPH has signed agreements with over 30 community partner agencies to help with the distribution of cribs 
(Appendix A). In 2016, CPH and partners distributed over 1,130 cribs to parents/caregivers who needed them. 
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OBTAINING A CRIB 
Eligibility Criteria 

Currently, families are eligible for a crib at no cost to them through the CPH/CelebrateOne crib program if the 
household earns less than 185% of the federal poverty level. Additionally, families must not already have a 
safe sleep place for their baby. The baby must be less than 1 year of age. Pregnant women are eligible for the 
crib when they have reached 32 weeks of pregnancy. 
 

REGULAR BUSINESS HOURS (MONDAY–FRIDAY, 7 A.M.– 6 P.M.) 
 
Partner Agencies 

CPH has signed agreements with over 30 community partner agencies to help with the distribution of cribs.  
See Appendix A for a list and map of community crib partners. Parents/caregivers who need a crib for their 
baby and who meet eligibility criteria should work with their non-profit service agency to get a CPH-sponsored 
crib. Any non-profit agency wishing to establish a partnership with CPH for crib distribution can contact Karen 
Gray-Medina, CPH’s Director of Child Fatality Review (CFR) and Infant Safe Sleep, at kareng@columbus.gov  
or 614-645-2134.   

Partner agencies wishing to establish a partnership with CPH for crib distribution are required to attend a 
standardized training on the American Academy of Pediatrics (AAP) Safe Sleep Recommendations developed 
and administered by the CPH Infant Safe Sleep Program, as well as training on how to assemble and 
disassemble the portable cribs. Additionally, these agencies must adhere to the procedures listed below. 
 

A. External partner agencies must sign and adhere to the terms and conditions of a Memorandum of 
Understanding (MOU) in order to receive the cribs. 

B. Agencies’ staff who distributes a crib will: 
 Respond to the request for a crib within 2 business days; 
 Ensure that the crib is not distributed until the family/caregiver has reached the 32nd week of 

pregnancy or has delivered; 
 Ensure that the family/caregiver receiving the crib meets WIC income eligibility guidelines; 
 While a home visit and assessment of the sleep environment is preferred, it is acceptable to 

meet with the infant’s family/caregiver at a neutral location to demonstrate how to correctly 
assemble and disassemble the crib, and to provide education on safe sleep and proper use of 
the crib; 

 Complete the web-based version of the Safe Sleep Assessment Tool, which includes a Hold 
Harmless Agreement and follow-up questions, for each crib distributed (Appendix C) ; and, 

 Conduct a follow-up phone call or home visit using the follow-up section of the Safe Sleep 
Assessment Tool for each recipient of a crib to assess use of the crib within 4-12 weeks of 
providing the crib. 

C. Agencies’ staff shall adhere to infant safe sleep standards at all times as endorsed by the AAP Safe 
Sleep Recommendations, and specifically promote the “ABCs” of safe sleep, namely that infants 
should sleep Alone, on their Backs, and in a Crib. 

 

311 Call Center 

Parents and caregivers who need a crib and are not knowingly served by a partner agency which provides 
cribs can call the City of Columbus 311 Call Center at 614-645-3111. The Call Center screens callers 
regarding their eligibility. If the parent/caregiver caller is believed to meet eligibility guidelines, he/she is placed 
in a queue which is checked daily, Monday through Friday, by CPH’s Infant Safe Sleep program staff. CPH 
staff contacts the parent/caregiver within 2 business days to make arrangements for her/him or a relative to 
attend a safe sleep class offered at CPH and to get a portable crib. 
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If the parent/caregiver is unable to attend a safe sleep class at CPH, the CPH Infant Safe Sleep Education 
Program Manager makes arrangements to do a home visit with the caregiver, or makes arrangements with an 
appropriate partner agency (usually a Columbus Recreation and Parks Center or a CelebrateOne Community 
Connector agency) to deliver a crib. 
 
Franklin County Birthing Hospitals 

Franklin County birthing hospitals educate all newly-delivered obstetric clients about the “ABCs” of safe sleep, 
and assess for the presence of a safe sleep surface at home for the newborn. 3  Most Franklin County birthing 
hospitals refer caregivers to another community partner, primarily CPH, for a crib; however, hospitals also 
maintain a few pack ‘n plays onsite for new parents who cannot get a crib elsewhere.  

 

NON-BUSINESS HOURS (MONDAY – FRIDAY, 6 PM.–7 A.M. AND WEEKENDS) 

Columbus Division of Fire 

In the event that a crib is needed during non-business hours and neither CPH nor its partners are available, 
the Columbus Division of Fire (CFD) serves as an emergency crib distributor. The 311 website and voice mail 
instructs callers who call during non-business hours but have an emergency need for a crib to call the Fire 
Alarm Office at 614-221-3132, ext. 72120. CFD staff will assess caller eligibility and make arrangements for 
the appropriate fire station EMS Supervisor to deliver a crib to the address of the caregiver needing the crib.  
Also, when CFD staff (firemen or EMS) witness unsafe infant sleep conditions during emergency runs, they 
educate caregivers when possible about the ABCs of safe sleep. After the run, they notify the EMS Supervisor 
if a crib is needed, and the EMS Supervisor delivers a crib and educates the caregivers about safe sleep as 
soon as possible. 

 
Columbus Recreation and Parks 

The following Columbus Recreation and Parks sites located in CelebrateOne priority neighborhoods are also 
available to provide cribs in the evenings on Tuesday through Friday from 6-9 p.m. and on Saturday from       
9 a.m.– 6 p.m. These sites are typically not available from June–August, during spring break and December 
holiday weeks.  

Barnett Community Center - 1184 Barnett Rd., Columbus, OH 43227 
Douglas Community Center - 1250 Windsor Ave., Columbus, OH 43211 
Far East Community Center - 1826 Lattimer Dr., Columbus, OH 43227 
Feddersen Community Center - 3911 Dresden St., Columbus, OH 43224 
Linden Community Center - 1254 Briarwood Ave., Columbus, OH 43211 

 
Parents/caregivers needing a crib can go to one of these Columbus Recreation and Parks sites and ask for a 
crib at the service desk. Eligibility criteria are the same as for 311 calls, partners’ and CPH’s distribution of 
cribs.  
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SUMMARY 
The best time for parents to get a crib for their baby is prior to delivery. Working with a community partner to 
get the crib is optimal, because the agency often provides additional wrap-around services to assist new 
parents. If a community agency is not involved, parents/caregivers can call 311 during regular business hours 
to get a crib. During non-business hours, CFD and select Recreation and Parks sites can provide a crib. 

The ultimate aim is that every baby in Columbus sleeps safely every day. For questions about this plan, 
contact Karen Gray-Medina at kareng@columbus.gov or 614-645-2134.  
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APPENDIX A:  
Franklin County Crib Distribution Sites By CelebrateOne ZIP Codes 
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