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Organizational Structure

Introduction

The Columbus Division of Police utilizes a rank structure to oversee each
organizational component. The Columbus Division of Police consists of
the Office of the Chief of Police and six subdivisions. A deputy chief com-
mands each subdivision and reports directly to the Chief of Police. The
next smaller components of the organization are bureaus and patrol zones,
which are supervised by commanders or civilian managers designated by
the Chief of Police who report to a deputy chief. A bureau is divided into
sections and a zone is divided into shifts. Sections and shifts are super-
vised by lieutenants or civilian supervisors who report to a commander or
civilian manager. The next smaller organizational components are units
and precincts, which are headed by sergeants or civilian supervisors who
report to a lieutenant or a higher ranking civilian supervisor. Designated
personnel report directly to supervisors more than one rank higher.

The organizational charts included in this directive list all the subdivisions,
bureaus, sections, and units and indicate the reporting structure for each
component.

. Policy Statements
. All changes to the structure of the organizational chart, or to the names of

any of its components, shall be made only with the approval of the Chief
of Police.

. Authorized strength levels are established by the Chief of Police in accor-

dance with City of Columbus ordinances. Any changes in the authorized
strength levels of Division components must be approved by the Chief of
Police.

. All Division organizational components shall communicate, coordinate

activities, and cooperate with each other to meet the overall mission of the
Division of Police. Formal communication is accomplished through such
forums as Executive and General Staff meetings; training coordinators’
meetings; and publications such as the Daily Bulletin, Investigative Roll
Call Bulletin, and Executive Staff Newsletter. However, the vast majority of
communication takes place on a less formal basis, for example, by email.
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II.
A.

Structure

Office of the Chief of Police
Under the direction of the Director of Public Safety, the Chief of Police
has the ultimate responsibility for the personnel and fiscal management
of the Division of Police, including media relations and investigations of
personnel misconduct.

. Administrative Subdivision

The mission of the Administrative Subdivision is the performance of tasks
generally associated with the operation and functioning of the Division,
rather than direct assistance to the public. Additionally, the subdivision’s
deputy chieffunctions as the Division’s liaison with City Halland employee
labor unions.

. Homeland Security Subdivision

The mission of the Homeland Security Subdivision is to provide the
citizens of Central Ohio with a comprehensive emergency management
solution to catastrophic events, whether man-made or natural; conduct
specialized investigations of narcotics, vice, and human trafficking-related
crimes; provide aerial assistance and tactical support; and provide the
safe movement of pedestrian and vehicular traffic on city streets and
freeways.

. Investigative Subdivision

The mission of the Investigative Subdivision is to conduct specialized
investigations of crimes against persons, property, and organized crime,
leading to the identification, apprehension, and prosecution of offenders.

. Patrol Subdivisions

Patrol is a generalized function with the primary mission of preventing,
identifying, and neutralizing crime and hazards that threaten public order,
individual safety, or property. The primary mission is accomplished by
directed preventive patrol techniques, response to calls for service, pre-
liminary investigation of offenses, investigation of traffic crashes, traffic
law enforcement, and the development of partnerships with community
members and organizations.

Support Services Subdivision

The mission of the Support Services Subdivision is to provide commu-
nications capability, technical services, and overall support to all other
subdivisions.

. Legal Advisor’s Office

The personnel assigned to this office are members of the City Attorney’s
staff and are not part of the Division’s official organization.
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