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City of Columbus Prekindergarten Initiative 
 

Mayor Andrew J. Ginther’s vision for America’s Opportunity City is universal access to a high-quality 
prekindergarten education for every 4-year-old in Columbus.  
 
Addressing early childhood learning means bringing awareness and resources to a critical learning stage in 
childhood development. Children who participate in high-quality prekindergarten experiences significantly 
improve their early literacy, language and math skills.  
 
Children who come to school ready to learn are more likely to succeed academically and in life. Ample 
evidence shows that children who enter school unprepared and who get a poor start in their earliest years are 
more likely to struggle throughout school and, subsequently, fail to graduate.  
 
An investment in early childhood development helps prevent achievement gaps, reduces the need for special 
education, increases the likelihood of healthier lifestyles, lowers the crime rate and reduces overall social 
costs.  
 
The City of Columbus Department of Education’s goals are that, by 2020, all children living in Columbus enter 
kindergarten ready to learn and that every child has access to a high-quality prekindergarten experience.  
 
Early Start Columbus (ESC), established in 2014, awards funding towards the 2020 goal of universal access to 
high-quality prekindergarten education for every 4-year-old in Columbus. Early Start Columbus has expanded 
the positive trajectory of educational attainment by providing 4-year-olds with a complete experience that 
ensures academic excellence in school, inspiring students to develop a love for learning and become 
contributing members of society. During the years, the Department has provided funding to multiple providers 
to serve more than one thousand children at multiple locations across the city. 
 

A Case for Expanding Prekindergarten in the Linden Neighborhood 
 
The responsibility for our children does not belong to one entity alone. From cradle to career, regardless of 
neighborhood, our children can succeed when parents, schools, businesses, non-profits and government come 
together. All partners must work together through efforts that do not duplicate precious resources.  
 
According to quality of life indicators in Linden’s neighborhood profile, we can see a community struggling with 
high rates of homicide and infant mortality, lack of affordable housing and unemployment exceeding, and 
sometimes doubling, that of Franklin County. Access to high-quality prekindergarten opportunities is a tool 
that could likely reverse this trajectory. Mayor Ginther stated, “Investment in prekindergarten is the upstream 
solution that will build equity and equality in Columbus neighborhoods.”   
 
Yet, in Linden there are not enough high-quality programs to serve these children. Only one-third of preschool 
age children who reside in the greater Linden area have access to a school-based, center-based or family-
based early childhood setting. 
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Early Start Columbus at the Linden Ready! Neighborhood Early Childhood Education Center 
 

The Linden Ready! Neighborhood Early Childhood Education Center is a collaborative effort to provide high-
quality prekindergarten services in a dynamic partnership among the City of Columbus Department of 
Education, Columbus City Schools and community-based prekindergarten providers. Utilizing invaluable 
resources, this center will serve as a catalyst for change that will invest in the future of our most precious 
asset, Columbus children, by providing a foundation of education for 4-year-old children who live primarily in 
the Linden area. 

 
The Linden Ready! Neighborhood Early Childhood Education Center offers community-based prekindergarten 
providers a unique opportunity to work hand-in-hand with school district staff and students. Working together 
in one location, the Center will leverage each partner’s expertise, assets and experience to ensure 
kindergarten readiness. It will maximize resources, improve and expand services and minimize barriers to the 
implementation of high-quality programs. 

 
The Center will also have space for community resources, itinerant services, a parent/provider resource center 
and meeting space for district-wide and community-wide professional development to support the growth of 
high-quality prekindergarten instruction in Columbus. 
 

The Linden Ready! Center, located at 1400 Myrtle Avenue Columbus, OH 43211, will open in the fall of the 
2016-2017 school year. During the first school year, the Center will begin with a mix of six classrooms that will 
be served by Columbus City Schools and community-based providers.  Each classroom will have a staff-child 
ratio of 1:10 or better. By the 2018-2019 school year, the Linden Ready! Neighborhood Early Childhood Center 
will serve up to 200 children.
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SECTION 1  
 

GRANT APPLICATION SUBMISSION INFORMATION 
 

Grant Format 
 
Please submit only what is specifically required in each section.  All documents must be typed, original 
material, and single sided.  Incomplete or late applications will not be considered.  
 
Please label each section with a header and provide your responses in narrative form. The specific 
questions in the Applicant Profile are meant to provide guidance to the applicants in their responses.  
Please do not answer each question individually. Instead, use the questions to create a thorough and 
comprehensive narrative that explains your agency’s strategy and goals for each section.  
 
All applications must be typed and of original material. There is no word limit.  There is no margin width or 
document length requirement. Do not include materials that are not requested.  Please answer each 
section completely and with as much evidence or data as needed. 
 

Application Review 
 
All applications will be initially reviewed for adherence to the required format and completeness. 
Applications will be reviewed and evaluated by a grant committee. The recommendations of this committee 
will be forwarded to the Director of Education for final approval.  
 
At the discretion of the City of Columbus Department of Education, the application, or portions of it, may 
also be reviewed and evaluated by independent third parties for technical or professional experience that 
relates to the work.  The Department may adopt or reject any recommendations it receives from such 
reviews and evaluations. The Department reserves the right to conduct an on-site review or require the 
applicant to participate in an interview prior to the award.   
 
The Department reserves the right to also assess the following factors in the determination of an 
applicant’s responsibility: experience; financial condition; conduct and performance on previous contracts; 
facilities; management skills; ability to execute the contract properly, review of the state and federal 
debarment lists and  physical presence of the contracted agency in the county/counties of service.  A 
physical presence means either the contracted agency exists in the county or currently has a contractual 
agreement within the county. 
 

Application Timeline 
 
The application for funding is for the 2016-2017 academic year. The completed application with original 
signatures must be received by the Department by 5 p.m. on Tuesday, July 5, 2016. 
 
A technical assistance meeting will be held at the Jerry Hammond Center, 1111 East Broad Street, at 10 a.m. 
on Monday, June 20, 2016. Any and all questions regarding the grant should be emailed to 
education@columbus.gov and will be posted to the Departments website in an FAQ document. After 
applications have been received, the grant committee will be convened to review applications and will 
make recommendations to the Director of Education.  Notification of awards will be made to applicants at 
the end of July. 

 

mailto:education@columbus.gov
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SECTION 2 
 

GRANT APPLICATION EXPECTATIONS AND REQUIREMENTS 
 

Partnership Expectations 
 
This collaborative will point out the importance of all early childhood partners, big and small, and act as a 
model of innovation. Partnering providers will potentially have access to the following Columbus City Schools 
(CCS) resources: 
 

 Early intervention specialists 

 Special education related services 

 Food service 

 Classroom space (furnished) 

 Professional development 

 Curriculum development  

 Linkage to comprehensive services for families 

 On-site wraparound services, including before and after care 
 
 

Provider Requirements  
 
The Department is seeking grant applications from eligible high-quality providers that will work collaboratively 
to provide effective instructional strategies and family support to ensure kindergarten readiness. Providers 
will be responsible for serving at least one, and no more than three, prekindergarten units/classrooms in the 
Linden Ready! building. Providers will also have direct responsibility for recruitment; enrollment; recording 
keeping; compliance with all federal, state and local regulations; administration; invoicing and reporting.  
 
Providers must enter into a Memorandum of Understanding and a Shared-Use Agreement with Columbus 
City Schools to formalize operating procedures and teaching and learning conditions. Copies of these 
documents will be provided at the Technical Assistance meeting on Monday, June 20, 2016. 
 

 Provider must be one of the following: 

o An existing early childhood education entitlement grantee licensed by the Ohio Department 

of Education in accordance with Section 3301 of the Ohio Revised Code (must provide license 

at time of application); 

o An Ohio Department Education licensed preschool or charted nonpublic school, in 

accordance with Section 3301 of the Ohio Revised Code (must provide license at time of 

application); or 

o An entity operating a childcare program licensed by the Ohio Department of Job and Family 

Services, in accordance with Section 5104 of the Ohio Revised Code (must provide license at 

time of application). 

 The provider must adhere to all Ohio Department of Education’s Early Learning Standards.  

 Provider must apply for a 5-star Step-Up To Quality rating by the end of the 2016-2017 school year. 

 Teachers at the center must have the following credentials: 
o Bachelor’s Degree in Early Childhood Education or Educator License in Early Childhood (PK-3) 

or Early Intervention Specialist (PK-3) (Lead Teacher) 
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o Child Development Associate certification or equivalent experience (Assistant 

Teacher/Instructional Assistant). 
 

 Salaries of instructional staff employed by community-based providers to work at the Linden Ready! 
Neighborhood Early Childhood Education Center must be comparable to those of Columbus City 
Schools instructional staff. 

 Provider must partner with school district prekindergarten teachers and staff and other community-
based providers to meet objectives and demonstrate a climate of collaboration, high expectations for 
learning and accountability for results. 

 Provider must work with the center principal, center administrators and all instructional staff to 
implement educational strategies known to be effective including, but not limited to: individualized 
and differentiated instruction, use of data for instructional decisions, engagement in continuous 
learning and improvement strategies, participation in on-site coaching and focused professional 
development. 

 Provider must work in collaboration with all center staff to create and actively promote a comfortable 
and nurturing environment where every child, parent and teacher is treated with dignity and respect. 

 Provider must work with families to make sure that they understand their child’s early learning goals, 
education and development screening procedures and results and complimentary services necessary 
to achieve school readiness. 

 Provider must work with families and center staff to assure a seamless transition to kindergarten.  

 Provider must prioritize enrolling students from the Linden community. 

 The provider must be located within geographical boundaries of the City of Columbus.   

 Prekindergarten services must be offered a full day and school-year, based on the adopted CCS 

calendar. 

 Provider must be willing to allow a third-party assessment of Early Start Columbus children through 

FutureReady Columbus Ready4Sucess and authorize the release of the data to the Department.  

 Provider must submit an external audit, performed by a third-party independent certified public 

accountant. If such an audit has not been performed within a year and at the time of application, the 

provider must acquire an audit within six (6) months of the effective date of the contract.  The 

provider must submit to the City a copy of this audit. 

 Provider may not subcontract the care or education of an Early Start Columbus student. 

 
 

Student Eligibility 
 
Eligible families and students must meet the following criterial in order to receive Early Start Columbus 
funding:   

 Child must be four years old by September 30, 2016, except children with an Individual Education 
Plan (IEP).  

 Child must not be of school age. 

 Child must reside within the Columbus City School District.  

 Child’s family income must fall at or below 300% of the Federal Poverty Level.  
 

Additionally, Ohio Department of Jobs and Family Services Publicly Funded Child Care eligibility requirements 
for funding must be adhered to by each provider.   
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Braided Funding Illustration 

As services are delivered, back door financial staff bill for services for each funding stream. 

 
Funding  
 
The City of Columbus Department of Education will use a braided approach to award funding for the 
expansion of high quality prekindergarten education in the Linden Ready! Neighborhood Early Childhood 
Education Center for the 2016-2017 school year. Accounting for each stream of money is maintained by both 
the funding source and the agency charged with administering the funds. These coordinated funds are joined 
into a comprehensive service package. Investing in braided funding for high-quality prekindergarten programs 
can result in a more inclusive setting for all.  
 
Based on family eligibility, providers must accept Publicly Funded Child Care. Early Start Columbus funding will 
serves as last-dollar grants. Detailed reimbursement information can be found on pages 10-12 of the grant 
application. 
 
       

 
    
 
 

Payment Procedures 
 
Payment for prekindergarten services will be made by the City based on the enrollment of eligible students.  
Applicants will maintain all fiscal records and should have strong fiscal controls and policies that are subject to 
review at any time by the City.  Upon receipt of invoices, providers will be paid in four installments, with an 
initial payment issued thirty (30) days after the execution of the contract. 
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 SECTION 3 
 

GRANT APPLICANT COVER SHEET 
 

PROVIDER CONTACT INFORMATION 

Provider/Agency name: 

Company name: 

Phone: Email: 

Registered company address: 

City: State:  ZIP Code: 

Date business commenced: 

Organization type: Federal Tax ID: 

EARLY START COLUMBUS FUNDING REQUESTED 
*ATTACH FUNDING WORKSHEET (PAGE 7) 

Amount of Early Start Columbus Funds Requested (Total From All Options): 

Total Number of Slots Requested:  

If you have previously participated in Early Start Columbus, please list the amounts of the awards and 
the number of children served for the school years listed below. 

2014-2015 2015-2016 

PRIOR CITY FUNDING 

If you have received any other funding from the City of Columbus within the last five years, please 
identify the amounts received, the years in which the funding was received and from which City 
department the funding was provided.  

 
 
 
 

AGREEMENT 

I certify that all the information provided in this application is accurate, original  and true under 
penalty of law.  

SIGNATURES 

 
 
 

Board Chair Signature (if applicable)  
 
Printed Name: 
 
Date: 

 

Agency Director Signature 
 
Printed Name: 
 
Date: 
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SECTION 4 
 

GRANT APPLICANT FUNDING OPTIONS 
 

 

Providers should accept Publicly Funded Child Care (PFCC).  PFCC funds must be braided and applied to the account of 
every eligible student enrolled at the center before any City funds may be used. Early Start Columbus (ESC) funds should be 
considered last-dollar grants.  
 

The charts below represent the three different funding options through which the provider could receive funding.  The 
provider may choose any one of the funding options or a combination of options.  Providers are urged to choose the 
funding options that best meet the needs of the children and families served.  
 

  2016-2017 School Year Braided Funding Chart 

FUNDING OPTION A 
Full-time PFCC + ESC 

 Available to Families at 0-130% FPL 

Funding Stream Rate 

Full-time PFCC (monthly rate) $790  

ESC (monthly rate) $657  

Braided monthly total reimbursement $1,447  

Braided yearly total reimbursement (10 months) $14,470  

Early Start Columbus yearly total reimbursement $6,570  

  FUNDING OPTION B 
Part-time PFCC + ESC 

Available to Families at 0-130% FPL 

Funding Stream Rate 

Part-time PFCC (monthly rate) $343  

ESC (monthly rate) $1,000  

Braided monthly total reimbursement $1,343  

Braided yearly total reimbursement (10 months) $13,430  

Early Start Columbus yearly total reimbursement $10,000  

  FUNDING OPTION C 
ESC ONLY 

Available to Families at 0-300% of the FPL but not Eligible for PFCC 

Funding Stream Rate 

ESC (monthly rate) $1,000  

Monthly total reimbursement $1,000  

Early Start Columbus yearly total reimbursement $10,000  
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SECTION 5 
 

GRANT APPLICATION FUNDING WORKSHEET 
 

*EXAMPLE* 
 

 
FUNDING 
STREAM 

 
OPTION A 

slots 
requested 

 
FT PFCC + ESC 

 
Multiplied by 

$6,570 
 

(ESC per slot 
yearly amount) 

 
OPTION B 

slots 
requested 

 
PT PFCC + ESC 

 
Multiplied by 

$10,000 
 

(ESC per slot 
yearly amount) 

 
OPTION C 

slots  
requested 

 
ESC ONLY 

 
Multiplied by 

$10,000 
 

(ESC per slot 
yearly amount) 

 
 

TOTAL 
REQUESTED  

SLOTS 

 
 
TOTAL ESC 

REQUESTED 
FUNDS 

  
EARLY 
START 

COLUMBUS 
 

 
 

6 

 
 

$39,420 

 
 

7 

 
 

$70,000 

 
 

7 

 
 

$70,000 

 
 

20 

 
 

$179,420 

 

In the above example, the provider chose 6 slots from Option A, 7 slots from Option B and 7 slots from Option C.   
 

Based on the 2016-2017 School Year Braided Funding Chart and the number of slots chosen per option, the provider would receive the following 
Early Start Columbus funds: 

1. OPTION A:  $3,942 per month (6 slots X ESC monthly rate $657) and $39,420 per year ($3,942 X 10 months); 
2. OPTION B:  $7,000 per month (7 slots X ESC monthly rate $1,000) and $70,000 per year ($7,000 X 10 months); and 
3. OPTION C:  $7,000 per month (7 slots X ESC monthly rate $1,000) and $70,000 per year ($7,000 X 10 months).  

 

For serving these 20 students, the provider would receive a total monthly amount of $17,942 and a total yearly amount of $179,420 in Early Start 
Columbus Funds from the City of Columbus. This is the amount of Early Start Columbus funds that the provider would request from the City in this 
example in Section 2 of this application. 
 

Using this example, if the provider acquires 100 percent of the PFCC reimbursement, the provider would also receive the following PFCC funds: 
1. OPTION A:  $4,740 per month (6 slots X PFCC FT monthly rate $790) and $47,400 per year ($4,740 X 10 months); 
2. OPTION B:  $2,401 per month (7 slots X PFCC PT monthly rate $343) and $24,010 per year ($2,401 X 10 months); and  
3. OPTION C:  $0 PFCC. 

The provider would receive a total monthly amount of $7,141 and a total yearly amount of $71,410 in PFCC funds. If the provider acquired 100 
percent of the PFCC reimbursement and the PFCC funds were braided with Early Start Columbus funds, the provider would receive up to $25,083 
(ESC + PFCC) per month and up to $250,830 (ESC + PFCC) per year. 
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GRANT APPLICATION FUNDING WORKSHEET 
 

Please submit this worksheet along with your agency’s completed application. 
 

Using the example worksheet on page 6 as reference, please complete the worksheet below.  Please use these calculated totals to populate the 
“Early Start Columbus Funding Requested” boxes in Section 2 of the cover sheet.  Please note this is a request for Early Start Columbus funding 
only. 

 

 
 

FUNDING 
STREAM 

 
OPTION A 

slots 
requested 

 
FT PFCC + ESC 

 
Multiplied by 

$6,570 
 

(ESC per slot 
yearly amount) 

 
OPTION B 

slots 
requested 

 
PT PFCC + ESC 

 
Multiplied by 

$10,000 
 

(ESC per slot 
yearly amount) 

 
OPTION C 

slots  
requested 

 
ESC ONLY 

 
Multiplied by 

$10,000 
 

(ESC per slot 
yearly amount) 

 

 
TOTAL 

REQUESTED  
SLOTS* 

 

 
TOTAL ESC 

REQUESTED 
FUNDS 

 
EARLY START 
COLUMBUS 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
*Total Requested Slots must be in multiples of 20, not to exceed 60. 
 
 
 
Note that providers neither receive PFCC reimbursements from the City of Columbus nor via this application.   For PFCC guidance, please contact the 
Franklin County Department of Job and Family Services at (614) 233-2000. 

 
 
 
 

 
 
 
 



 

Kindergarten Ready in America’s Opportunity City 
13 | P a g e  

SECTION 6 
 

GRANT APPLICANT BUDGET 
 

Please complete the below financial information for your agency. This will assist the City in determining the financial 
solvency of your agency.  In addition, you will be asked for more detail in a narrative in Section 7. 

 
 

 

INCOME (REVENUE) 
 

ON THIS PROJECT 
 

AGENCY-WIDE 
PERCENTAGE OF 

OVERALL INCOME 
 

Early Start Columbus 
   

 

Publicly Funded Child Care  
   

 

State Early Childhood Expansion 
Grant 

   

 

Tuition/Private Pay  
   

 

Fundraising 
   

 

Grants 
   

 

Other 
   

 

Totals 
   

 
 

 
EXPENSES 

 
ON THIS PROJECT 

 
AGENCY-WIDE 

PERCENTAGE OF 
OVERALL EXPENSES 

 

Salaries & Benefits  
   

 

Administrative/Clerical 
   

 

Training & Professional 
Development  

   

 

Family & Community Engagement 
Activities 

   

 

Educational Materials  
   

 

Meals 
   

 

Interest Expense (from borrowing)  
   

 

Rent/Lease/Mortgage Expense  
   

 

Miscellaneous/Other  
   

 

Totals 
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SECTION 7 
 

GRANT APPLICANT PROFILE 
 

Because providers are ineligible to receive a State of Ohio Step Up To Quality (SUTQ) rating at the time of 
application, the Applicant Profile will assist the City in determining the qualifications of each applicant. 
 

Include the following attachments in this section: external audit required and a copy of either the agency’s ODJFS or 
ODE license. 
 

Administration and Leadership 
 

a. How do you support your staff and their professional and personal growth? 
b. Does your agency have a continuous improvement plan for your instructional staff?  If so, describe the plan. 
c. Does your agency use teacher observations to assess a teacher’s ability to engage students? If so, describe 

the plan, and provide evidence of results. 
 

Agency Program Information 
 

a. What is the agency’s mission?  How many years has your agency been in operation?   

b. What is the agency’s demographic service area? How does your demographic service area affect your 

strategy for serving the children in that area? 

c. Please provide your agency’s licensing compliance history for the previous three years. 

d. Has your agency received any serious risk rule violations within the previous five years?  If so, please detail 

the corrective action plan developed as a result of the violations.  Was the plan successful? 

e. What is the Step Up to Quality rating at each location within your agency? Please list the years in which each 

location has maintained the rating.   

f. Has any location within your agency lost a SUTQ star-rating? Please provide a detailed explanation.  

g. Does your agency have any national accreditations such as the National Association for the Education of 

Young Children (NAEYC)? If so, what year was your agency awarded this accreditation? 

h. Please list any state or local recognitions/awards that your agency has received.   
 

 Learning and Development 
 

a. What curriculum does your agency use? Do you provide professional development that is aligned with this 

curriculum?  How often is this training provided?  Please describe how your agency monitors the 

effectiveness of this professional development. 

b. Does your agency use any supplemental curriculum? 

c. Does your agency provide developmental screenings and assessments?  If so, describe how your agency 

uses this data to create instructional plans. 

d. Describe a typical weekly schedule. (Do not include an attachment.) 

e. Describe the ways in which your teachers individualize instruction based on the needs of the students and 

the results of the above-mentioned assessments. 

f. Does your agency have formal class management and discipline procedures?  If so, please describe these 

procedures. 
 

Staff Qualifications and Professional Development  
 

a. Please provide the following information for each Early Start Columbus classroom lead teacher and 

instructional assistant to be employed at the Linden Ready! Neighborhood Early Childhood Education 

Center:   
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i. Educational attainment 

ii. Credentials or licenses 

iii. Teaching history in early childhood education 

iv. Years of service at the current location 

v. Professional development courses received within the last two years 

b. What professional development opportunities are offered to your instructional staff?  

c. Does your agency engage in embedded coaching and/or mentoring for instructional staff?  If so, do you 

engage an outside agency to provide the coaching? 

d. Please provide your agency’s professional development goals for your instructional staff. 

e. Does your agency provide professional development in cultural competencies? 
 

Family and Community Partnerships 
 

a. How does your agency engage families? What opportunities are provided for families to engage in the 

educational goals of their children?   

b. How does your agency incorporate cultural competencies in your engagement efforts? 

c. Does your agency have formal agreements with outside providers for related services? Please describe your 

agency’s screening and referral process.  Does your agency have a process to assist parents in 

understanding the need for these related services? 

d. Does your agency have a formal process to help children transition successfully to kindergarten?  If so, 

please describe this process. 
 

Budget Narrative and Audit 
 

a. Please provide a summary in narrative form of the budget items below: 

i. What is your agency’s yearly gross income (revenue)?  Please describe the sources of this income. 

ii. How much does your agency spend on salaries and benefits?  How much will your agency spend on 

salaries and benefits of instructional staff in Early Start Columbus classrooms in the Linden Ready! 

Neighborhood Early Childhood Education Center? 

iii. How much does your agency spend on administrative and clerical expenses?  How will receiving the 

Early Start Columbus grant increase these expenses? 

iv. How much does your agency spend on training and professional development?  How will receiving 

the Early Start Columbus grant increase these expenses? 

v. How much does your agency spend on family and community engagement?  How will receiving the 

Early Start Columbus grant increase these expenses? 

vi. How much does your agency spend on educational materials?  How will receiving the Early Start 

Columbus grant increase these expenses? 

vii. How much does your agency spend on meals for your students?  How will receiving the Early Start 

Columbus grant increase these expenses? 

viii. Does your agency own or rent the facilities where your classrooms are located?   

1) For all rented facilities, please provide all rent expenses.   

2) For owned facilities, please provide yearly mortgage and interest expenses for all facilities. 

b. Please describe your agency’s internal and external fiscal controls and separation of duties. 

c. Please attach your most recent external audit, performed by a third-party, independent certified public 

accountant. If such an audit has not been performed within a year and at the time of this application, the 

contractor must acquire an audit within six (6) months of the effective date of the contract.  The contractor 

must submit to the Columbus Department of Education a copy of this audit. 

 


