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Project Schedule

OUTREACH RECOMMENDATIONS / FINAL PLAN OPERATING MANUALS 

August

1. General agreement on Nov 15th meetings

2. Book and schedule outreach times and locations

3. Review  outreach/stakeholder list and begin 

strategy on how  to connect w ith individuals/groups

4. Formalize outreach plan and get buy in from 
Mayor’s Office, etc.

1. Produce detailed outline of the f inal report and begin 

drafting content

2. Discuss NW Corridor development sites w ith 

Development Staff

3. Continue Thoroughfare Plan discussions

1. Final discussion w ith staff about 

remaining design guide items

2. Submit drafts of operating manuals 

to City for review

September

1. Finalize meeting locations and details

2. Coordinate w ith Smart Columbus and other 

3. Begin setting up stakeholder meetings

1. Draft meeting presentations/content

2. Continue drafting thoroughfare plan

1. Revisions to operating manuals 

based on staff comments

October

1. Key stakeholder meetings on operating manuals 

and recommendations

2. Development / ULI meetings - recommendations 

and project list

3. Script outreach materials

4. Begin meeting notices

1. Finish drafting content for f inal report

2. Finalize recommendations and meeting materials
1. Final drafts of Operating Manuals to 

City for review

November 

1. Week of public meetings (15 – 18)

2. Proactively seek ‘feedback’ from community 

leaders, stakeholders, public at large

3. Media promotion

Public Meeting Materials:

1. Fact Book

2. DRAFT Recommendations

1. Release final drafts of Operating 

Manuals for public comment

December
1. Gather feedback

2. Continue marketing materials for public input
1. Revisions to f inal documents based on input

1. Revisions to f inal documents based 

on input

January / 

February

1. Respond to feedback

2. Update reports and recommendations

3. Communicate results

1. Final Plan 1. Final Operating Manuals
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Upcoming Public Meetings
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Citywide Policy Document

Capital Spending Alternatives

Updated City Procedures

Final Plans (e.g. Thoroughfare Plan)

What is Connect Columbus?

5



Community Goals
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Outreach - Workshops
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 Online:

 Wikimap

 Social Media

 Festivals and other events:

 Moonlight Market

 Open Streets 

 Arts Fest

 Community Groups

 Village Connections

 Boy Scouts

 OSU Planning Studio

Community Goals

196
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439

127 131

Bike Walk Transit Car Other

Public Comments
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 Increasing population and 

employment

 Places to live, work, and play 

throughout the day 

 Access to jobs, education, 

and healthy opportunities

 A strong community identity, 

sense of place, and 

neighborhood character

What Does the City Need to Thrive?
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 Critical mass of potential riders

 Travel demand throughout the day 

 Local connectivity to stations (via all transportation modes)

 Regional connectivity to high-demand destinations

What Does Transit Need to Thrive?
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Columbus in Context
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Columbus is Growing

MORPC 2050 Forecast
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Rethinking Growth
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TREND SCENARIO INFILL SCENARIO

The Connect Columbus Scenarios

Growth and investment continues as usual

Emphasis on roadway widening projects

Strain on existing resources

Growth and investment is concentrated 
in compact regional centers

Emphasis on premium transit, bicycle 
facilities, and creating walkable cores
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Funding Scenarios



Funding Changes



Existing Low-Stress Bike Network
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Proposed Low-Stress Bike Network
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Estimated Shifts in Bike Mode Share

Current

Proposed 
Scenario

bikeportland.org

Source: Census American Community Survey. 

Chart by BikePortland. 19



Increase in Access to Green Space

2- 3x increase in # of people who can safely bike to parks

Nearly 40% of the City’s population

0% 10% 20% 30% 40% 50%

Population

Existing Composite
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Current Transit Network (COTA TSR)
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COTA NextGen Tier 2 Corridors
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Major Existing Destinations
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Additional Developing Destinations
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Potential Corridors to Connect Destinations
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0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Car-Free Population

Existing Composite Composite +

Potential Increase in Car-Free Living

4 - 8x increase in # of people with option to live car-free

Nearly 25% of the City’s population
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 Regular bus service

 Headways of 15 minutes or less

High Quality Service Types

Frequent Bus Service Premium Bus Service

 Branded bus service

 Bus stop infrastructure and amenities

 Wider stop spacing

 Transit Signal Priority

 Headways of 15 minutes or less
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 Branded, high-capacity bus service

 Dedicated guideway (bus-only lanes)

 Bus stop infrastructure and amenities

 Wider stop spacing

 Transit Signal Priority

 Headways of 15 minutes or less

High Quality Service Types

Guideway Transit – Full BRT

Cleveland Healthline

Denver LRT

Guideway Transit – Light Rail

 High-capacity light-rail service

 Dedicated guideway (with rails)

 Stop infrastructure and amenities

 Wider stop spacing

 Transit Signal Priority

 Headways of 15 minutes or less
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Realities
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 The right level of density won’t happen on its own

 City should develop community plans around key station areas

 Tools to encourage the right densities – operating manuals (DPS)

Realities
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Peer Cities – What Does This Look Like?

Cincinnati

Chattanooga

(Dallas)

Philadelphia
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http://www.blocglobal.com/images/projects/parkside/parkside1.jpg
http://hiddencityphila.org/wp-content/uploads/2013/08/fatima_fitz1.jpg


Charlotte – Transit Supportive Density
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Charlotte – Station Area Planning
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Charlotte – Site Planning 
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Test Case – Northwest Corridor



Alternative – Chasing Congestion

“Trying to cure traffic congestion with more capacity 

is like trying to cure obesity by loosening your belt.” 36



THANK YOU


