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Today’s Agenda

Welcome

Teresa Long, MD, MPH
Columbus Health Commissioner

Review of Health Assessment Work — State and Local

Michelle L. Groux, MPH
Epidemiologist

Selecting from State Priorities (15 minutes)

Everyone

Selecting Additional Franklin County Priority (20 minutes)

Everyone
Break (15 minutes)
Talking about Health Outcomes

Community Tables (60 minutes)
Everyone (30 minutes)

Closing (15 minutes)

Michelle L. Groux, MPH
Epidemiologist
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Health Assessment Work
State and Local
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Community Health Assessment (CHA)

Serves as a foundation for improved communication and
cooperation within a community in identification of health
and wellness service and evaluation needs.

D.A. Nardi & J.M. Petr, from Community Health & Wellness Needs Assessment
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Why a Community Health Assessment?

Objectives:
« Identify and understand the status of community health needs.
* Identify community strengths and areas for improvement.

« Define improvement areas to guide the community toward implementing and sustaining
policy, systems, and environmental changes around healthy living strategies (e.g.,
increased physical activity, improved nutrition, reduced tobacco use and exposure, and
chronic disease management).

e Assist with prioritizing community needs and consider appropriate allocation of available

resources.

Benefits:

« Allows local stakeholders to work together in a collaborative process to survey their
community.

« Offers suggestions and examples of policy, systems, and environmental change
strategies.

* Provides feedback to communities as they institute local-level change for healthy living.
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Moving from the Community Health Assessment
to the Community Health Improvement Plan

» = _Community Health Ass ol v
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NT PLAN
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What is the State Health
Improvement Plan (SHIP)?

A collaborative process lead by the Office of Health
Transformation and the Ohio Department of Health.

An actionable plan to improve health and
control healthcare spending

Strategic menu of priorities, outcome objectives and evidence-
based strategies to be implemented by:

e State agencies

e Local health departments, hospitals and other community
partners

e Sectors beyond health
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Ohio 2017-2019 state health improvement plan (SHIP)

3 priority topics

Depression ¥ Heart disease ¥ Preterm births

Suicide ¥ Diabetes ¥ Low birth weight
Drug ¥ Child asthma ¥ Infant mortality
dependency/
abuse

¥ Drug overdose
deaths

cae

Equity: Priority populations for each outcome above

City of Columbus ¢ Columbus Public Health



Selecting from State Priorities

Everyone




Ohio 2017-2019 State Health Improvement Plan (SHIP)

3 Priorities

Maternal and Child
Health

Mental Health and

Addiction Chronic Disease

Select the “Most Important” priority for Columbus/Franklin County
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Selecting Additional
Franklin County Priority

Everyone




Additional Priorities

Access to Health Infectious

Healthcare Behaviors Disease Infjonsy

Select the “Most Important” priority for Columbus/Franklin County
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15 Minute Break




Talking about Health Outcomes

Community Tables




Health OQutcomes

Ohio 2017-2019 State Health Improvement Plan (SHIP)

Depression # Heart disease ¥ Preterm births

Suicide ¥ Diabetes % Low birth weight
Drug ¥ Child asthma 8 Infant mortality
dependency/ 4
abuse

¥ Drug overdose
deaths

Social Determinants

aea
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Health Outcomes

Results of Group Discussions
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Mental Health & Addiction

Low Need/High Feasibility High Need/ High Feasibility Parking Lot
Availability of data
related to
Psychoses — both
hospitalizations
and ED visits is
being researched.

Poor mental health days
Unintentional drug OD deaths
EMS runs

Depressive disorder

Low Need/ Low Feasibility High Need/ Low Feasibility
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Chronic Disease

<
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L Low Need/High Feasibility High Need/ High Feasibility
Overweight/Obese
Diabetes —prevalence
Heart disease
- Stroke
- Cancer
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Access to Care

<= FEASIBILITY ey High

Low

Low Need/High Feasibility

High Need/ High Feasibility

Uninsured

Preventable hospital stays
Primary care, Social work,
Mental health providers

Low Need/ Low Feasibility

High Need/ Low Feasibility

Low ¢

NEED > High
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Selecting Outcomes

NEED

Difference exist in jurisdiction

Low Need

Issue is better locally

High Need

Issue worse locally

Alignment with State/Fed

No Fed/State requirements, mandates, laws

Required through Fed/State requirements,
mandates, laws

Magnitude of Problem

Affects a small percent of the population

Affects a large percent of the population

Quality of Life

Impediment to ability to work or function small

Impediment to ability to work or function large

Seriousness of Consequences

Does not cause severe illness or premature
death

Causes severe illness or premature death

Disparities exist

FEASIBILITY

Cost Effective

Disparities do not exist

Low Feasibility

Results are NOT worth the investment

Disparities do exist

High Feasibility

Results ARE worth the financial investment

Potential for Impact

No evidence-based intervention exists to
positively impact issue

Evidenced-based intervention exists to
positively impact issue

Ability to monitor progress

No ability to track progress at the county level
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Ability to track progress at the county level




Selecting Outcomes

e 10 minutes individually

— use the strategy grid to identify where outcomes for a
topic “fit”

50 minutes - small group discussions to come to a
group/table consensus

30 minutes — discussion to come to an “all”
consensus
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Closing

THE CITY OF
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Results from Registration

In general, how would you rate the overall
health of Franklin County residents?

Excellent

What do you feel is the number ONE

Very Good health priority in Franklin County?

Access to Care
Good

Infant Mortality

Fair

Poor

0 10 20 30 40 50 60
Percent
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Results from Today

3 Priority Topics

Mental Health and Chronic Disease Access to Healthcare
Addiction

Priority Outcomes

1 Poor mental health days [l Overweight/Obese | Uninsured
! Unintentional drug OD ! Diabetes —prevalence | Preventable hospital
deaths I Heart disease stays
L EMS runs I Stroke | Primary care, Social
| Depressive disorder I Cancer work, Mental health
provider ratio to residents

Equity

Social Determinants
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Final Thoughts

o Additional input will be gathered from partners
who were unable to participate today and from
residents.

— The final version may not look exactly as it does today.

 From here work will be done to establish
measurable objectives that align with local
priorities as well as State and PHAB
requirements.
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Community Health Assessment Webpage:
www.columbus.gov/communityhealthassessment

Thoughts and comments:

CHACHIP@columbus.gov
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