
         
 
 

 

Leading & Managing the Drug Task Force Unit   
July 30-August 3, 2018 

Columbus, Ohio 
Seating is limited to 55 participants  

   

Co-hosted by: 
Northeast Counterdrug Training Center 

Middle Atlantic-Great Lakes Organized Crime Law Enforcement Network® 
Ohio Task Force Commanders Association & U.S. Attorney Office (OH/MI/IN) 

 

This course is designed for supervisors who are tasked with Drug Unit supervision and the planning of 
undercover narcotic operations. This is a high energy forty-hour course focusing on the first line supervisor and 
mid-manager.  The course is designed to empower the student supervisor to supervise undercover operations 
effectively and safely. Covering such topics as tactical operation planning, undercover officer deployment, 
confidential informants, crisis management, documentation, integrity, and risk assessment.  There is an emphasis 
on defining the difference between leadership and management and identifying their separate skill sets. Tools are 
provided that will assist students to work more effectively with their employees, both as individuals and as a 
team. This course will also address methods of minimizing risks in undercover operations. 

 

Upon successful completion of the course, students will be able to: 
Define the paradigm shifts related to their role as a leader of people. 
Express reasons to accept responsibility for their personal leadership development. 
Understand the supervisory responsibilities of undercover narcotics operations. 
Influence the value and belief system of those they lead. 
Distinguish leadership and management and leader and manager. 
Utilize the Competent Supervisor assessment tool to assess communication and management styles. 
Identify the reasons police officers fail in their operational performance. 
Explain the importance of policy and procedure to the officer’s performance. 
Describe the importance of training to successful performance. 
Develop and execute a tactical operation plan. 
Employ the safe use of confidential informants. 
Identify the rules for undercover officer safety and survival. 
Implement and analyze crisis management methods. 
Recognize and identify potential operational dangers. 
Recognize potential operational hazards. 
Recognize the psychological danger signs relating to undercover officers. 
Apply de-confliction procedures. 

 

Training Information: 
 

When:  Monday-Friday-July 30-August 3, 2018  
      
Where:  Columbus Police Training Academy, 1000 N. Hague Ave., Columbus, OH 43204.   
 
Time:  Check-in will begin at: 7:30 a.m. The training will run each day from 8:00 a.m. - 5:00 p.m. 
  
Cost:  There is no cost for this training. 
 

To view the course description or to register, please visit the Northeast Counterdrug Training Center’s 
website at www.counterdrug.org. Select "Course Registration". Then select "Click Here to Register for 
Courses". To review the course content or register for a course, scroll to find the course for which you would 
like to register. When you are ready to register, choose “select” and then “register.” 
 

If you have questions, please contact NCTC at 717-861-2070. 

http://www.counterdrug.org/

