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Meeting Objectives

e Approve 10/12/18 Minutes *
e Elect Chair and Vice Chair *
e Direction and Authorization for Annual Report *

e Project Team Formation *

* [tem requiring vote




Check-In Question

How do you or your organization help
fight hunger in our community?




Administrative Tasks

e October 12, 2018 Meeting Minutes

m Additions, Corrections, Approval

e New Board Member Appointments
m Anne Geggie (Finance Fund)
m Amy McCormick (The Kroger Co.)

e Chair & Vice Chair Elections
m Nominations and Vote




2018 DRAFT Annual Report

1. Does it address the target audience(s)?
a. Elected officials and other City Departments
b. Columbus and Franklin County residents
c. Local food system stakeholders

2. Does it communicate our key messages?
a. Report progress on LFAP implementation efforts
b. Describe community-led implementation efforts

3. Does it support the LFAP as a “roadmap” for local
funders?




2018 DRAFT Annual Report

1. What content is essential?

2.

3.

Is any content unnecessary?

|s anything missing?




Annual Report - Proposed Next Steps

e Local Food Board authorizes Chair to work with Local

Food Team to finalize Annual Report
o (requires vote today)

e Local Food Board Chair provides feedback of content and
layout for final draft

e 2018 Annual Report is completed and ready for
distribution at April Meeting




C-9 Project Team Update

e Stakeholder Engagement Findings
m Business portal is preferred approach
m Use Minneapolis Business Portal as model

e Development of Final Model for Business Portal
m |dentifies principles of development, and overview of
structure, organization, and content

e Next Steps
m Develop structure and organization of Business Portal
m Identify and submit recommendations for future
implementation efforts to Local Food Board




Cc-9

B-3

B-6

C-1

B-12

D-1

LFT Ranking 1 (recommended)

2 (recommended)

3

4

5

6

Connect new or
growing small-
scale neighborhood
food businesses to
flexible financial and
technical assistance
options

Action Text

Establish a formal
farmers market
management
collaborative serving
the City of Columbus
and Franklin County

Support grocery
store and healthy
food retail location
and expansion in
neighborhoods with
low access

Create a food
processing and
distribution
collaborative

Support the
expansion of nutrition
and food system
education in Pre-K-12
curricula

Expand food waste
prevention education
campaigns for
consumers, local
governments,
Pre-K-12 schools and
food businesses

Low Hanging: WC

Community
Input

High Impact: FCLFC

Low Hanging: FCLFC, WC

High Impact: None

Low Hanging: FCLFC

High Impact: PF, WC

Low Hanging: FCLFC

High Impact: WC

Low Hanging: PF

High Impact: FCLFC

Low Hanging: FCLFC, WC

High Impact: None

20 total actions impacted

SLCCU LR 16 will be significantly

impacted

19 total actions impacted

8 will be significantly
impacted

21 total actions impacted

S will be significantly
impacted

15 total actions impacted

6 will be significantly
impacted

11 total actions impacted

7 will be significantly
impacted

18 total actions impacted

7 will be significantly
impacted

# Of Priority
Actions
Impacted By
This Action

4

3 significantly impacted

4

3 significantly impacted

4

1 significantly impacted

3

2 significantly impacted

1

1 significantly impacted

5

3 significantly impacted

# Of Priority
Actions That
Impact This
Action

4

2 significantly impact

5

3 significantly impact

4

3 significantly impact

4

O significantly impact

1

O significantly impact

4

1significantly impact

Franklin County Local Food Council

Public Feedback

Local Food Action Plan Working Committee

High Impact

Actions that will impact the most people or support
the implementation of other actions

Low Hanging Fruit community support

Actions that are already underway or have broad




Project Teams Planning

B-5: “Grow capacity and enhance viability of civic
agriculture to allow more residents to grow food
for themselves and their neighbors.”




Updates

Franklin County Local Food Council

gy

FRANKLIN COUNTY

LOCAL FOOD
COUNCIL




Next Steps and Closing

e Next Meeting - Friday, April 12,2019
9:30am-11:30am at Wells Barn, Franklin Park

Conservatory
o Connection to Earth Day events

e 2019 Board Meeting Schedule

e Follow up calls beginning late January
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