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Department Description 
The Department of Development provides a range 
of services through its divisions and administrative 
office: the Economic Development Division, Code 
Enforcement Division, Planning Division, Housing 
Division, Land Redevelopment Division, and the 
Director’s Office.  The department coordinates key 
development projects and provides resources 
through its financing and technical assistance 
programs.   
 
The Economic Development Division assists 
local businesses and provides information to 
companies looking to expand or relocate to 
Columbus.  The division is committed to ensuring 
businesses can expand and reach their highest 
potential by offering incentives, loans, and grants.  
 
The Code Enforcement Division seeks to improve the quality of life in Columbus 
neighborhoods through implementation and enforcement of the city’s housing, zoning, graphics, 
health, sanitation, and safety codes. 
 
Working in partnership with Columbus residents, the Planning Division develops long range 
plans that address land use, urban design, and capital improvements.  The Planning Division is 
responsible for neighborhood planning as well as commercial overlays, historic preservation, 
annexation, and public art. 
 
The department’s Housing Division serves Columbus by preserving and producing housing 
that helps build strong, distinct, and vibrant neighborhoods, offering programs to assist 
homeowners, housing developers, and rental property owners.  
 

Fund
2017

Actual
2018

Actual
2019                                                                                                                                                                                                                                                                                                           

Budget
2020

Proposed
General Fund 41,200,528             41,286,289             26,611,854                 29,877,561             
Emergency Human Services Fund 2,493,309               2,422,448               2,631,000                   2,723,000               

Department Total $ 43,693,837 $ 43,708,737 $ 29,242,854 $ 32,600,561

Budget Summary

 

Department Mission 

To engage and promote strong, 
healthy, distinct, and vibrant 
neighborhoods, provide an 
atmosphere that promotes job 
creation and economic growth in 
existing and emerging industries, 
develop a thriving downtown that is 
recognized as a regional asset, and 
provide high quality customer 
service. 
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The Columbus Land Bank was established in 1994 to improve Columbus neighborhoods by 
returning vacant, abandoned, and underutilized residential and commercial properties into 
productive community assets.  The Land Redevelopment Division was created as a stand-
alone division in 2017 and manages all activities of the land bank. 
 
The Director’s Office provides overall coordination and policy direction for the department’s 
fiscal, human resources, public information, contract administration, and legislative processing 
functions.  These areas provide the administrative support needed to execute the core missions 
of the department.    
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Strategic Priorities for 2020 

Neighborhoods 
 
Expand Residential Tax Incentive Policy to include the Downtown Community Reinvestment Area 
(CRA) to encourage the development of more affordable housing units in mixed income neighborhoods 
throughout the city.    
Launch the “Columbus Planning Classroom,” which will include educational materials that engage 
neighborhoods in planning topics related to the city’s future growth. 
Continue to raise awareness of Columbus Citywide Planning Policies (C2P2) and increase the number 
of communities with adopted C2P2 design guidelines from 14 to 20.   
Implement improvements for the processing of development applications in the city’s design review 
areas, including the creation of a digital application system and training for commissioners.   
Construct 25 or more new Urban Infrastructure Recovery Fund (UIRF) projects.     
Exceed the five-year average in the number of units that are repaired or rehabilitated through the 
department’s programs. 
Exceed the five-year average of percent of interior code enforcement requests investigated within two 
business days, and non-emergency code enforcement requests responded to within ten business 
days.  
Reduce the amount of time from land bank acquisition to productive use based on the five-year 
average. 

Diversity and  
Inclusion 

 
Exceed supplier diversity 2019 
utilization. 

Hold 4th Annual Development 
Supplier Diversity Procurement Fair.  

Increase workforce gender and racial 
diversity through the implementation 
of the department’s diversity 
recruitment plan. 

Neighborhood Safety and Public Health 
 

Exceed the five-year average in the reduction of the number of vacant and abandoned properties in our city. 
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Strategic Priorities for 2020 (cont.) 

Economic Development and Affordable Housing 
 
Assist in the completion and begin implementation of the Mid-Ohio Regional Planning Commission’s 
(MORPC) Regional Housing Strategy.  
Exceed the five-year average in the number of affordable housing units completed in the city.  
Exceed the five-year average in the number of new job commitments, payroll of new job commitments, 
and leveraged investment per dollar of city capital funds. 
Finalize the Small Business Ecosystem Assessment and begin implementation of the 
recommendations to refocus and enhance the city’s small business programming to support 
entrepreneurs operating in our neighborhoods. 

Birth to Five 
and Education 

 
Continue Planning Division staff 
support for the activities and goals of 
CelebrateOne. 

Innovation 

Collaborate with the Department of Technology to implement the Data Management Platform to improve department data sharing, collection, 
governance, quality, and analytics. 

Sustainable Columbus 

Collaborate with the Department of Public Utilities to implement the Sustainable Columbus Climate Action Plan.  

Exceed the five-year average in the number of financed commercial Property Assessed Clean Energy projects. 

Implement a residential Property Assessed Clean Energy financing program for single family homes to provide a long term lending option, for 
energy efficiency upgrades, to homeowners throughout the city. 
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2020 BUDGET NOTES 
ADMINISTRATION 
Total support for social service agencies in 2020 is $5 million, and is comprised of $2.27 million 
in general fund support and $2.73 million in emergency human services funds.  In addition, 
funding of $500,000 is provided for Experience Columbus in support of their efforts to market 
and promote Columbus as a premier destination for visitors and conventions.  The general fund 
budget also includes $25,000 for the Columbus Region Coalition for the pursuit of federal 
funding for transportation and infrastructure improvement projects. 
 
ECONOMIC DEVELOPMENT 
In support of the Mayor’s strategic priority, the Division of Economic Development will continue 
its work to advance economic opportunity and shared prosperity to further strengthen Columbus 
neighborhoods by creating jobs and increasing wages.  The division will focus its efforts on the 
retention and expansion of existing Columbus businesses, the attraction of new businesses to 
Columbus, and the creation of new business opportunities from local research institutions, and 
community entrepreneurs.  In addition: 

• The division budgeted $700,000 to assist in the economic development efforts being put 
forth by One Columbus (formerly Columbus 2020) which include, increasing jobs and 
encouraging private investment in the city. 

• Funding of $250,000 will be provided for organizations, including Rev1 Ventures that 
support entrepreneurship, startups, and small businesses throughout Columbus, 
connecting them to capital and resources. 

• The division continues to support downtown development through a contract with the 
Capital Crossroads Special Improvement District for $190,000.  A total of $40,000 is 
being allocated to Columbus State Community College to continue to promote economic 
development and partnership within the Creative Campus area. 

• Additional economic development activities include $75,000 for Sister Cities and 
$200,000 for PACT (Partners Achieving Community Transformation) to support near 
east side neighborhood development efforts. 

 
 
CODE ENFORCEMENT 
In an effort to further the Mayor’s goal to invest in Columbus neighborhoods, making them safer 
and healthier for residents, total support for code enforcement and environmental nuisance 
activities in 2020 is $9.13 million.  Included in this is: 

• Funding of $269,726 to expand the Proactive Code Enforcement (PACE) Team by 
creating a new team and increasing the staff by four full-time equivalent positions.  The 
PACE team focuses on addressing code violations before a complaint is submitted.  

• A total of $450,000 is funded to continue procurement of weed cutting services on 
foreclosed properties that have been abandoned. 
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PLANNING 
The general fund supports 17 full-time equivalent positions in 2020.  In addition: 
 

• The Planning Division continues to support the Mayor’s Infant Mortality Initiative, 
CelebrateOne, in the amount of $166,166 to provide neighborhood planning data that 
inform decisions related to social determinants of health that impact infant mortality.  
More information on CelebrateOne can be found in the Community Profile section of this 
document, as well as in the Office of the Mayor’s budget section. 

 
•  Funding of $20,550 is included for the maintenance of public art throughout the city. 

 
HOUSING 
With a mayoral charge to create an affordable housing plan for the city’s rapidly growing 
population, the Housing Division continues to support policies and initiatives that further the 
development of housing all Columbus residents can afford.  In addition: 

• Support for the Community Shelter Board and the Rebuilding Lives program will provide 
funding of approximately $6.3 million in 2020.  This includes funding of $292,000 for 
homeless veterans and pregnant women. 

• Funding of $139,000 is included to provide homeowner counseling and other support 
services to help keep residents in their homes. 

• The Affordable Housing Trust (AHT) fund, administered through the Affordable Housing 
Trust for Columbus and Franklin County, was formed in 2000 to address the housing 
shortage affecting working families.  The AHT fund was seeded with $2 million in Urban 
Development Action Grant (UDAG) repayments and receives annual deposits of 8.43 
percent of the city’s portion of the hotel/motel tax fund revenues.  City support for AHT 
programs is estimated at $1.95 million in 2020. 

 
LAND REDEVELOPMENT 
The Division of Land Redevelopment was created in 2017 to better track services provided by 
the Land Redevelopment Office which previously reported under the Division of Administration.  
This is the fourth full year of funding for the Division of Land Redevelopment as a separate 
entity.  The division improves Columbus neighborhoods by returning vacant, abandoned, and 
underutilized residential and commercial properties to productive community assets.  The 
general fund supports 7 full-time positions in 2020. 
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PERFORMANCE MEASURES 

 

Emergency code 
requests, such as, no 
heat, no water, and raw 
sewage in basements, 
which pose immediate 
health and safety risks to 
residents are our highest 
priority.  This measure 
represents the level of 
responsiveness of the 
Code Enforcement 
Division to emergency 
code enforcement 
requests.  The targets are 
based on the percentage 
of emergency requests 
that are investigated 
within two business days 
averaged over the 
previous five years. 

 

 

 

Response times to non-
emergency code 
enforcement requests are 
dependent on a number 
of factors, including 
demand, staffing 
availability, the nature of 
the complaint, and 
weather conditions. The 
Code Enforcement 
Division will work to meet 
or exceed 75 percent of 
requests responded to 
within ten business days. 
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This measure represents 
the annual number of new 
committed jobs from 
incentives awarded by the 
city through legislation.  
Incentive recipients have 
a three-year window to 
fulfill their job 
commitments. Variability 
and fluctuation of job 
commitments from 
incentives occur from year 
to year, and the targets 
for each year are based 
on an average of the 
previous five years.  
Based on current 
information through 2018, 
the target for job 
commitments for 2020 is 
2,843. 

 

 

The department makes 
targeted infrastructure 
investments that leverage 
private investment to 
support the city's economic 
development efforts 
through the Public Private 
Partnership Program.  
These projects create new 
employment centers, 
revitalize neighborhoods 
and spur job creation 
throughout Columbus. The 
targets each year are 
based on the average of 
the previous five years of 
private investment dollars 
leveraged per dollar of 
public infrastructure 
investment. 
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The Planning Division 
works to ensure property 
development planning is 
completed in a timely 
manner. Through its 
high-quality customer 
service, the division 
projects to review 
approximately 2,600 
plans in 2019. The 
expected target is 
increased to 2,537 for 
2020. 

 

 

The Planning Division 
produces land use plans 
for the City of Columbus. 
It works to ensure that 
these plans are 
continuously reviewed 
and updated to strive to 
reduce the number of 
plans older than ten 
years. 
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Fund
2017

Actual
2018

Actual
2019                                                                                                                                                                                                                                                                                                               

Budget
2019

Projected
2020

Proposed

General Fund
Administration $ 5,368,335 $ 5,611,678 $ 5,718,126 $ 6,083,505 $ 6,202,009
Economic Development 20,285,083 18,976,767 3,619,955 16,843,939 4,468,534
Code Enforcement 7,002,088 7,667,631 7,894,416 7,704,898 9,129,891
Planning 1,860,285 1,864,057 2,076,622 1,836,669 1,899,343
Housing 6,024,038 6,502,559 6,622,185 6,556,453 7,498,810
Land Redevelopment 660,699 663,598 680,550 652,703 678,974

General Fund Subtotal 41,200,528 41,286,289 26,611,854 39,678,167 29,877,561

Emergency Human Services Fund 
Administration 2,493,309 2,422,448 2,631,000 2,631,000 2,723,000

Emergency Human 
Services Fund Subtotal 2,493,309 2,422,448 2,631,000 2,631,000 2,723,000

Department Total $ 43,693,837 $ 43,708,737 $ 29,242,854 $ 42,309,167 $ 32,600,561

Financial Summary by Fund
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Division
2017

Actual
2018

Actual
2019                                                                                                                                                                                                                                                                                                                 

Budget
2019

Projected
2020

Proposed

Administration
General Fund

Personnel $ 2,575,611 $ 2,746,400 $ 3,073,042 $ 2,972,717 $ 3,170,658
Materials & Supplies 6,431 8,934 22,476 12,744 22,600

Services 2,786,294 2,706,343 2,621,608 3,032,044 3,007,751
Other - 150,000 1,000 66,000 1,000

General Fund Subtotal 5,368,335 5,611,678 5,718,126 6,083,505 6,202,009
Emergency Human Services Fund

Services 2,493,309 2,422,448 2,631,000 2,631,000 2,723,000
Emergency Human Services 

Fund Subtotal 2,493,309 2,422,448 2,631,000 2,631,000 2,723,000

Administration Subtotal 7,861,644 8,034,126 8,349,126 8,714,505 8,925,009
Economic Development

General Fund
Personnel 901,184 1,049,583 1,061,380 932,876 1,833,111

Materials & Supplies 5,905 3,925 8,000 6,054 8,000
Services 2,995,782 2,601,137 2,549,575 2,520,190 2,626,423

Other 16,382,211 15,322,122 1,000 13,384,819 1,000
Economic Development 

Subtotal 20,285,083 18,976,767 3,619,955 16,843,939 4,468,534

Code Enforcement
General Fund

Personnel 6,065,299 6,828,152 6,938,161 6,841,490 8,250,760
Materials & Supplies 46,393 54,943 50,000 116,574 53,900

Services 890,396 752,545 899,255 739,834 818,231
Other - 31,990 7,000 7,000 7,000

Code Enforcement Subtotal 7,002,088 7,667,631 7,894,416 7,704,898 9,129,891

Planning
General Fund

Personnel 1,790,283 1,751,949 1,980,845 1,748,309 1,822,633
Materials & Supplies 4,166 5,589 9,000 11,500 9,000

Services 65,836 106,519 85,777 60,360 66,710
Other - - 1,000 5,500 1,000

Capital - - - 11,000 -
Planning Subtotal 1,860,285      1,864,057 2,076,622 1,836,669 1,899,343

Housing
General Fund

Personnel 464,050 828,913 939,483 719,538 1,836,860
Materials & Supplies 3,445 8,035 13,500 9,965 11,500

Services 5,556,543 5,665,611 5,668,202 5,825,950 5,649,450
Other - - 1,000 1,000 1,000

Housing Subtotal 6,024,038      6,502,559 6,622,185 6,556,453 7,498,810

Land Redevelopment
General Fund

Personnel 510,699 513,321 679,550 651,703 677,974
Services 150,000 150,277 1,000 1,000 1,000

Land Redevelopment 
Subtotal 660,699 663,598 680,550 652,703 678,974

Department Total $ 43,693,837 $ 43,708,737 $ 29,242,854 $ 42,309,167 $ 32,600,561

Financial Summary by Area of Expense
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Fund

FT PT FT PT FT PT FT PT
General Fund

Administration 23 0 23 0 24 0 24 0
Economic Development 9 0 9 0 9 0 15 0

Code Enforcement 59 0 67 0 72 0 84 0
Planning 16 0 16 0 18 0 17 0
Housing 0 0 8 0 9 0 18 0

Land Redevelopment 5 0 7 0 7 0 7 0
Total 112 0 130 0 139 0 165 0

Department Personnel Summary
2017

Actual
2018

Actual
2019

Budgeted
2020

Proposed

 
 

Program
2019

Budget
2019
FTEs

2020
Proposed

2020
FTEs

Administration $ 3,122,645 17 $ 5,261,258 34
Internal Services 285,998 0 279,981 0
Fiscal 1,023,962 9 897,512 8
Human Resources 387,726 4 390,770 4
Social Services 5,000,000 0 5,000,000 0
Land Banking 679,550 7 677,974 7
Job Creation & Expansion 3,597,780 9 4,448,058 15
Code Enforcement 7,063,856 66 8,416,799 78
Environmental Nuisance 636,905 7 512,515 6
Neighborhood Planning 495,461 5 399,725 4
Urban Design 253,208 2 230,614 2
Historic Preservation 504,942 5 504,539 5
Homeless Prevention 4,665,962 0 4,526,962 0
Affordable Housing Opportunity Program 440,468 6 - 0
CD Collaborative 33,513 0 - 0
Continuum of Care 10,000 0 10,000 0
Rebuilding Lives 877,688 0 877,688 0
CelebrateOne 163,190 2 166,166 2

Department Total $ 29,242,854 139      $ 32,600,561 165  

Operating Budget by Program

 
For additional financial information related to the Development Department, please refer to the 
emergency human services (EHS) fund contained within the All Funds Summary section. 
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2020 
PROGRAM 

GUIDE 
ADMINISTRATION 

To manage day-to-day operations and provide 
policy direction, as well as serving as a point of 
contact for citizens, council, other agencies, 
jurisdictions, and stakeholders. 

INTERNAL SERVICES 

To account for the internal service charges of 
the department necessary to maintain 
operations. 
 

FISCAL 
To ensure that department resources are 
managed and accounted for in a timely and 
accurate manner. 

HUMAN RESOURCES 
To provide quality services in the areas of 
employee relations, benefits, recruitment and 
retention, and organizational development. 

SOCIAL SERVICES 

To provide support in the areas of 
homelessness, workforce development, youth, 
and other programs to Columbus’ residents 
and neighborhoods. 

LAND BANKING 

To improve Columbus neighborhoods by 
returning abandoned and underutilized 
residential and commercial properties to 
productive community assets. 

JOB CREATION AND EXPANSION 
To leverage city assets to help businesses of 
all sizes grow and thrive in Columbus. 
 

CODE ENFORCEMENT 

To improve the quality of life in Columbus 
neighborhoods through enforcement of the 
city’s housing, zoning, graphics, health 
sanitation, and safety codes. 
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ENVIRONMENTAL NUISANCE To address the condition of vacant and blighted 
properties located within the city. 

NEIGHBORHOOD PLANNING 

To work in partnership with Columbus residents 
to develop and implement long range plans that 
address land use, urban design, and capital 
improvements.  Plan implementation activities 
include undertaking development review, 
working with the Urban Infrastructure Recovery 
Fund Program, and providing staff support of 
the East Franklinton Review Board, Rocky 
Fork, and Big Darby panels.  The section also 
manages the annexation program and provides 
direct support to CelebrateOne, the city's effort 
to lower the infant mortality rate. 
 

URBAN DESIGN 

To undertake urban design projects and 
provide staff support to the Downtown 
Commission and University Area Review 
Board, both being charged with approval 
authority for projects falling within their 
respective boundaries. 
 

HISTORIC PRESERVATION 

To provide staff support to five architectural 
review commissions with approval authority for 
projects falling within the city’s historic districts 
or listed individually on the Columbus Register 
of Historic Properties.  The section conducts 
Section 106 reviews in partnership with the 
State Historic Preservation Office and provides 
technical assistance to property owners and 
potential buyers who would like to purchase 
historic properties. 
 

HOMELESS PREVENTION 
To provide funding to meet the housing, 
homelessness, and supportive service needs 
for homeless men, women, and families. 

AFFORDABLE HOUSING 
OPPORTUNITY PROGRAM 

 
To assist low to moderate income owner-
occupied homes through programs operated by 
the Housing Division. 
 

CD COLLABORATIVE 
 

To provide leadership, financial support, 
training, and direct technical assistance to 
Columbus’ neighborhood based community 
development corporations. 
 

CONTINUUM OF CARE 

To provide funding for the preparation and 
submission of the Continuum of Care funding 
application which supports the city’s efforts to 
provide housing units to homeless individuals 
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and to develop permanent supportive housing. 

REBUILDING LIVES 

To meet the short-term and long-term needs of 
homeless men and women through an 
improved safety net of emergency shelter. 
 

CELEBRATEONE 

To address and respond to the unequal 
distribution and alarming rates of premature 
births and infant deaths in the Central Ohio 
area. 
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