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COLUMB RESULTIBITIATIVE

Vision

A As a highperforming city, we will strategically use data to inform
policy, core operations, and budgetary decisnaking for
optimal programs and services, use of resources, and quality of
life In our neighborhoods

Mission

A To build a sustainable, internal citywide performance
management system that aligns key performance indicators (KF
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- and achieves results
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Public Safetyand Health(policecommunity relations, safe streets and
violence reductiojopiates, minority recruitment, bodiyorn cameras)

Neighborhoodggateway to residents, youth initiatives, safe, affordable
housing, public health)

Economidevelopmentjob creation, training, and increased median wages,
Improved access to affordable housing and neighborhood infrastructure)

EarlyChildhoodand Education(infant mortality prevention, access to P&

Diversityand Inclusion(community outreach, workforce and supplier
diversity opportunities, advocacy for women)

Smart Columbugransportation, mobility, ladders of opportunity)

Operational Efficienciegresponsive, transparent, collaborative governance,
data-informed management, pubHgrivate partnerships)
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BASELINE DATA INVENTORY

1) Types of data, i.e. categories;
2) Purpose for the data;

3) Use of the data;

4) How data are measured and interpreted;,
5) Frequency of data collection, analysis, and reporting;

6) Source of the data;

7) Process for data validation;

8) Howtargets/goalsare established / updated,;

9) Are datapublishednline brochures, other written materials?
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KEY PERFORMANCE INDICATORS

PROJECT, INPUTS OUTPUTS EFFICIENCY OUTCOMES TARGETS/GOAI TIME
PROGRAM Resources use( Program or service Costs for Results/effectivenes: Defined level of FRAME
SERVICE, toproduce delivered/ number ol activity, from an activity, performance Timeline tc
INITIATIVE servicesand customers served/ program or service, or program sought measure
programs amount of work service progress
completed delivered
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RETURN ON INVESTMENT

Performance data are a critical asskt.anevidenceebased,
data-informed economya sustainable, internal citywide
performancemanagemeni @ a4 SY X o
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FISCAL IMPACT

Boston MA:**
A Savings of nearlys1 million annuallyon energy costs

Cincinnati,OH**
A Saved$6.1million on new revenue and avoided costs since the inception of its
Office of Performance and Data Analytics in 2015
Denver, CO

A Saved$10 millioneachyear by employedriven process improvements

Louisville KY*

A Saved $3,1 milliomy cutting overtime costs; ariiL.8 million annually
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SanDiego,CA*
A Savingsof a projected approx$2.4 million annuallyin energy costs fostreet
light sensors that automatically dim and brighten lights
LasVegasNV:*
Saving livesand injury preventionby reducing theaumber of automobile
accidents at targeted intersections by 23%, reengineering 50 intersections where
majority of crashes took place in opear

*http://datasmart.ash.harvard.edu/news/article/discoveririhe-true-valueof-data-expertswho-are-showingcitiesthe-money
**http://www.nlc.org/resource/performancemanagemenia-guidefor-city-leaders
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