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Commission Insight 

 Recruiting ideas 

 Barriers 

 Expectations 



Overview of Current Diversity 



STAFFING DEMOGRAPHICS 



STRENGTHS 

 New Recruiting Staff 

 New Pipeline Programs 

 Top-Down Commitment 

 POSC 



MEET THE TEAM (THEN & NOW) 





Current Efforts 

 P.A.S.S. (Police Applicant Study Skills) 

 Get Fit and Informed 

 Run with Recruiting 

 Diversity Recruiting Council 

 Basketball Bootcamps 

 Police Job Seminars / Expos 

 Colleges & Universities – to include HBCU’s where 

practical 

 Recruiting Summits 

 Targeted Advertising 

 



WEAKNESSES 

 Staffing levels 

 Budget 

 Processing Times 

 



POLICE RECRUITING PERSONNEL COMPARISONS 

Columbus Atlanta 
San 

Francisco 

New 

Orleans 
Miami 

Sworn 

Personnel 
1,871  1,700 2,150 1,261 1,050 

Recruiting 

Supervision 
1 1 1 2 2 

Recruiting 

Officers 

4 (Recruiters 

& Explorer 

Advisors) 

13 6 
12 (includes 

Background) 

24 (includes 

Background) 

Civilian 

Staff 
0 2 0 3 N/A 

Point 

Difference 
-31% -.1% -10.8% -7.8% .8% 

Note:  CPD has 2 full-time background 

investigators & 1 civilian manager 



ADVERTISEMENT 2017-18 Budget 

Radio Advertising 
Power 107.5, Boom 106.3, Joy 107.1, Magic 95.5 

$19,728.00 

MLK Magazine Ad for 2018 $300.00  

COTA Ads 6 months $10,000.00  

Extra Recruiting Budget Spent For Sports Magazine Ads 
(Blue Jackets, Indians, Cavaliers) 

$15,000.00  

Television & Newspaper Advertising 
Minority Brands Television-Bounce Columbus  
Azteca Columbus 
Guardian Studios 

$4,800.00  



OPPORTUNITIES 

 Developing interest in public service and law 
enforcement as a career beginning in Middle 
School 

 Additional Staff (now 4 officers and 1 sergeant) 
expands our reach 

 Community Relations Situation 

 

 



EXPLORER PROGRAM 

 In 2018, the Division assigned 2 officers strictly for the 

Explorer Program for Young Adults 14 – 20 Years of Age 

 PROGRAM PURPOSE 

 Provide youth and young adults with an interest in a 

career in Law Enforcement an ability to shadow officers, 

learn policing techniques, and compete. 

 Program Successes - # Hired as Officers. 

 Previous program unofficial, now adopted in core 

approach 



2017 Recruiting In Person Activities 

Amount 
Attended 

Contacts 
Collected 

College Job Fairs 23 143 

Military Visits 6 0 

High School Career Fair 11 2 

Recreation Centers & City Pools 49 0 

Arnold Expo 3 246 

Community Festivals, Career 

Fairs & Other Events 
10 180 

Other Location Opportunities 715 989 

Other locations were mainly Businesses to display Recruiting information 



THREATS 

• No Show Rates 

• Fitness Failure Rates 

• Low Unemployment rates 

• Childhood Obesity rates 

• Trust 

• Legal (residency, military, disqualifiers, standards) 

• Franklin County – Population 

– 1,227,560 +/- Now  |  1,394,980 +/- 2030 @ 14% ↑ 

– 2018 – 44% 

– 2030 – 40% 

• Tenure – anticipated turnover 

 

 



APPLICANT DIVERSITY POOL 
Selection 

Phase 
Female Male Black Other White Unk Total 

WM + 
Unk 

Diversity 
% 

Diversity 

Applied 426 2082 528 347 1624 15 2514 1404 1110 44% 

Passed 
ABQ 

406 1997 502 326 1567 14 2409 1352 1057 44% 

Showed 
MC, WS, 

COPE 
192 1032 223 170 828 8 1229 720 509 41% 

Passed 
MC 

149 772 141 119 659 7 926 570 356 38% 

Passed 
WS 

139 690 107 107 613 7 834 528 306 37% 

Passed 
COPE 

129 582 94 93 524 5 716 448 268 37% 

Showed 
Physical 
Fitness 

85 449 78 72 383 4 537 337 200 37% 

Eligible 61 383 67 58 318 4 447 285 162 36% 

90 BAND 29 130 23 21 115 2 161 100 59 37% 

80 BAND 19 155 29 25 119 2 175 107 66 38% 

70 BAND 13 98 15 12 84 0 111 78 33 30% 



DIVISION STAFFING BY RANKS AND AVERAGE AGES 

ENTIRE DIVISION 

Age Service Count 

Officer 43.19 15.74 1565 

Sergeant 47.41 21.22 227 

Lieutenant 48.38 22.83 55 

Commander 50.80 26.70 17 

Deputy Chief 53.38 30.69 6 

Chief 60.68 38.44 1 

TOTAL AVE: 43.97 16.77 1871 

BY DIVISIONS 

Averages Age Service Count 

Patrol 40.42 12.72 1149 

Investigative 50.46 24.18 379 

All Other 
Personnel 

48.49 22.05 343 



WHAT ELSE CAN BE DONE? 

 Increase travel budget to allow recruiters to 

attend Historically Black Colleges (HBC) in other 

states. 

 Target testing with Civil Service in areas outside 

the Columbus area. 

 Increase staffing/consistent Temp. assignments to 

allow coverage for more community events. 

 Internship Programs Marketing/Advertising 





THANK YOU FOR YOUR 
ATTENTION & INPUT! 


