THE CITY OF

COLUMBUS

ANDREW J. GINTHER, MAYOR

Civilian Review Board Work Group Meeting #2

Virtual via WebEx
August 20, 2020
4:00 pm - 6:00 pm

Meeting Agenda

4:00 pm-4:15pm  Opening Session
e Welcome & Re-introductions

e  Workgroup Charge & Responsibilities

Mo Wright, Facilitator

4:15 pm - 5:40 pm  Work Group Discussions

e Powers of the CRB

o Overview of other city review boards
CRB Decision-Making process

e CRB Structure
Appointment/Application Process
Number of Members
Member Criteria
Board Member term lengths
Staff Roles
e CRB Operations Model

o Complaint Process

O O O O O

o Board/Commission Model

= Discussion around
differences between roles
and responsibilities of
boards/commissions and

Mo Wright, Facilitator

Alex Cellier, Baker
Hostetler

Jason Jenkins, City of
Columbus

agency staff
5:40 pm - 5:55 pm Facilitated Discussion Work Group Members
e  Work Group Member Feedback
=  What additional things are on your
mind relative to the work group and
our intended outcome together?
5:55pm- 6:00 pm  Closing Session Mo Wright
e Recap points of Discussion/Decisions .
] . . Matthew Smydo, City of
e Looking Ahead (Next Meeting Overview)
Columbus

e (losing Remarks

Planning and Facilitation by:

RAMA



