THE CITY OF

COLUMB!

Department Description

Mayor Andrew J. Ginther is the chief executive
of the City of Columbus and is responsible for
establishing public policy and budget priorities
for the city. As the head of the executive
branch, Mayor Ginther leads 14 cabinet
members responsible for the administration of
city government, the delivery of city services,
and the implementation and enforcement of the
Columbus City Code. Mayor Ginther is the
steward of city resources, an advocate for
Columbus and the Columbus region, and is a
direct representative of, and is responsible to,
the residents of Columbus.

Department Mission

To be relentless in the delivery
of quality services, innovative
solutions, and opportunities for
Columbus residents.

Budget Summary

Department Total $ 4,018,678

Fund 2018 2019 2020 2021
Actual Actual Budget Proposed
General Fund 4,018,678 4,238,911 4,921,379 4,795,379

$ 4,238,911 $ 4,921,379 $ 4,795,379
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Strategic Priorities for 2021

Mayor Ginther’s 2021 strategic priorities are driven by his Equity Agenda as outlined in his 2020
State of the City address and earlier in this document. Everything the city does must be
focused through the lens of equity. With that tenet in mind, the Strategic Priorities for 2021 are:
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Neighborhoods — The city continues to invest in our neighborhoods — focusing on
those with higher rates of unemployment, crime and infant mortality: Franklinton,
Hilltop, Linden, Near East, Northland, Near South, Southeast and Northeast. Many
factors lead to thriving, vibrant neighborhoods including safety, mixed-income housing,
and jobs.

Police Reform — We are moving our way of policing from a 20th century model of law
enforcement to a 21st century model of community policing. We will focus on proactive
police-community interactions and broad-based support to prevent and reduce crime
through the Safe Streets Bike Patrol, Neighborhood Crisis Response, CARES
Coalition, and programming through Recreation and Parks.

Public Health — COVID-19 made clear to us the importance of strong public health for
our community. We must continue to slow the rate of infections and deal with the
outcomes of the pandemic that has shone the light on the disparities in public health.
In addition, how we address public health also leads to successes in safety and
stronger neighborhoods.

Economic Development and Affordable Housing — The city is working to advance
economic recovery from COVID-19 and assure that this recovery reaches every corner
of our community. Through public investment and policies, we will create jobs,
increase wages, improve access to housing residents can afford, and strengthen
Columbus neighborhoods.

Birth to Five and Education — Every child in every Columbus neighborhood deserves
the opportunity to thrive. The city is investing in CelebrateOne to ensure that all babies
in Columbus and Franklin County — regardless of race, ZIP code, or family income —
are able to celebrate their first birthday and beyond. Early Start Columbus works to
ensure all children are able to enter kindergarten with the skills and knowledge they
need to thrive.

Diversity and Inclusion — The administration remains committed to fostering a culture
of inclusion to ensure its workforce and suppliers reflect the rich diversity of Columbus
and that the work of the city is approached through the equity lens. The Columbus
Women’s Commission is working to advance the economic well-being of women,
particularly through its pay equity initiative and eviction prevention, both of which
disproportionately impact women of color.

Sustainable Columbus — A healthy environment for every resident is key to ensure
Columbus’ growth. Through Sustainable Columbus, the city is optimizing internal city
operations and working with external stakeholders throughout the community to
enhance and promote policies that build stronger, healthier neighborhoods.
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2021 BUDGET NOTES

The recommended budget for the Office of the Mayor provides for the continued operation of
the office, including funding to support the activities of the Columbus Women’s Commission and
CelebrateOne.

Heading into its fifth year, the Columbus Women’s Commission is funded at $315,627 and
remains focused on dismantling barriers and reducing gender and race-based inequities to
improve the economic position of women in our community. Through education, awareness,
and advocacy, the Commission champions policy change by working in the following
areas: gender equity in the workplace, affordable housing and evictions, health, and workforce
development. The Commission released the 2020 Financial Empowerment Roadmap and will
work with city departments to support program and policy advancements. Of particular note,
over 270 Columbus area employers have signed the Columbus Commitment, a voluntary,
employer-led initiative to close the gender and race-based wage gap in Columbus. While
employers navigate the impact of COVID-19, the Commission released a Back to School
Playbook for Employers as they support working parents during the pandemic. The
Commission, along with dedicated partners, created a resource guide for tenants and landlords,
and will continue to work on eviction reform.

CelebrateOne, established by the Greater Columbus Infant Mortality Task Force to respond to
the unequal distribution and alarming rates of premature births and infant deaths throughout
Columbus and Franklin County, enters its 4th full year in the Office of the Mayor. While the
majority of the city’s general fund dollars for this initiative are within the Office of the Mayor’s
proposed budget, Columbus Public Health and the Departments of Development and Finance
and Management also contribute general fund support. The city provides other indirect support
not reflected in these budgets, including occupancy costs, human resource management, and
technology services and support. The city’s investment, which is roughly 22 percent of
CelebrateOne’s projected 2021 operating budget of $8.9 million, leverages grant dollars from
partners including the Franklin County Commissioners, Franklin County Job and Family
Services, the Central Ohio Hospital Council, the Ohio Better Birth Outcomes Collaborative, the
State of Ohio’s Managed Care Plans, corporate and private foundations, and individual
donors. The general fund dollars allocated to CelebrateOne within the Office of the Mayor’s
2021 proposed budget amount to $1,335,581.

Financial Summary by Area of Expense

Division 2018 2019 2020 2020 2021
Actual Actual Budget Projected Proposed
Mayor
General Fund

Personnel $ 3,772,257  $ 3,949,141  §$ 4,380,702 $ 3,686,773 $ 4,249,514
Materials & Supplies 6,568 11,336 15,000 5,447 15,000
Services 239,311 277,183 524,427 388,895 529,615
Other 542 1,250 1,250 700 1,250
General Fund Subtotal 4,018,678 4,238,911 4,921,379 4,081,815 4,795,379
Department Total $ 4,018,678 $ 4,238,911 $ 4,921,379 $ 4,081,815 $ 4,795,379
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Department Personnel Summary

Fund 2018 2019 2020 2021
Actual Actual Budget Proposed
FT | pr FT | pr FT | pr FT PT
General Fund
Mayor 27 0 28 0 31 0 31 0
Total 27 (1] 28 1] 31 0 31 1]

Operating Budget by Program

2020 2020 2021 2021
Program

Budgeted FTEs Proposed FTEs
Administration $ 837,478 5 $ 847,465 5
Internal Services 30,807 0 35,664 0
Community Affairs 709,179 5 684,791 5
Communications 508,641 3 495,431 3
CelebrateOne 1,360,316 9 1,335,581 9
Policy and Government Affairs 1,474,958 9 1,396,447 9
Department Total $ 4,921,379 31 $ 4,795,379 31
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2021
PROGRAM
GUIDE

ADMINISTRATION

INTERNAL SERVICES

COMMUNITY AFFAIRS

COMMUNICATIONS

CELEBRATEONE

POLICY AND GOVERNMENT
AFFAIRS

To advance the Mayor’s strategic priorities and
assure the successful implementation of
policies, programs, and initiatives that promote
the safety and prosperity of all Columbus
residents.

To account for the internal service charges of
the department necessary to maintain
operations.

To engage key community stakeholders
through proactive, directed outreach and to
provide quality customer service and access to
the Office of the Mayor for all Columbus
residents.

To communicate with Columbus residents,
businesses, and community partners, and to
inform the public at-large of city policies,
programs, services, and initiatives.

To address and respond to the unequal
distribution and alarming rates of premature
births and infant deaths in the Central Ohio
area.

To develop public policy solutions, programs,
and initiatives which advance the Mayor’s
strategic  priorities, to promote positive
intergovernmental relations, and to advocate
on behalf of the city and Columbus residents.




Mayor

This page has been intentionally left blank.





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



