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Managing Criminal Investigations

Criminal Investigations are one of the primary functions of a police agency and must be properly managed to
ensure efficient and effective investigations. Many police agencies organize their criminal investigations
function based on the “way we have always done it.” Failure of police chiefs and command officers to properly
manage this critical function can lead to inefficient operations and a significant waste of resources.

Overview:

This 12 Hour Program is designed for Police Chiefs and Criminal Investigation Supervisors. Itis NOT a class
for investigators but is a class on managing the Criminal Investigations function within your department. The
class is designed to answer questions of staffing, specialization, best organizational arrangement, and how to
improve the overall investigations process. The class is highly interactive and participation is highly
encouraged.

Instructor:
Marlin R Price, Chief of Police (ret.)
Administrative Services Manager, Plano Police Department

Organizational Leadership Courage and Character

It is necessary that police officers and supervisors remind themselves of the nobility of policing and the high
ethical standards required to do the job well in the modern world. Individuals must be willing to craft the
culture and climate of their organizations to value the high ideals of nobility, honesty, integrity, dignity, and
respect as a backdrop for all operations. This course is written to combine these two principles and energize
police officers and supervisors in their efforts to model courage and character.

Overview:

This is a 16 hour course which is presented in two days. The course will provide instruction that is both
philosophical and practical, with discussions, question and answer sessions, readings, video instruction and case
studies as presentation methods. Detailed lesson information is included in the presentation outline. The
course is designed for all officers with particular focus on supervisors and senior officers who may become
supervisors.

Instructor:
Michael R. (Mike) Gentry, Chief of Police (ret.), Director of Training, Texas Police Chiefs Association

Questions contact Officer Stephanie Stephenson, 614-645-2218 or SLStephenson@ ColumbusPolice.org
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COLUMBUS DIVISION OF POLICE REGIONAL TRAINING CENTER
JAMES G. JACKSON TRAINING ACADEMY
1000 NORTH HAGUE AVENUE
COLUMBUS, OHIO 43204

Advanced Training Phone: (614) 645-4800  Fax: (614) 645-4246  RegionalTraining@columbuspolice.org

REGISTRATION FORM

Complete one form for each student and each course. Please print.

Name: Title:
Last First Middle
Daytime Phone: ()
Agency:
Address:
City: State: Zip:
Agency’s Telephone Number: () Agency Fax Number: ()

Student’s E-Mail Address:

Course Information:

Course Title: Organizational Leadership, Courage and Character & Managing Criminal Investigations

Course Date(s): February 21-24, 2022 Total Cost: $350.00

Registered enrollees who do not attend and do not cancel the registration two working days prior
to the course will be charged an administrative fee equal to one-half the total course fee.

Billing Information:

Check one:
Payment enclosed Make check payable to Columbus Police- ETP (Federal 1.D.#31-6400223)
Send invoice

Send Invoice To:

Email;

Billing Address:

City: State: Zip:

Student’s Signature Authorizing Signature Date
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