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In ve s t ig a t io n  
Re p o rt  Ove rvie w
In s p e c t o r  Ge n e r a l  J a c q u e l i n e  H e n d r i c k s



Co m p o n e n t s  
o f a n  
In ve s t ig a t io n  
Re p o rt

• DIG COMPLAINT NUMBER
• SUMMARY
• COMPLAINT INFORMATION
• OFFICER(S) INFORMATION
• ANALYSIS & FINDINGS
• CONCLUSION
• EVIDENCE
• RECOMMENDATIONS



IN VE S TIGATIO N  
R E VIE W



INVESTIGATION REVIEW

USE THE 
C H E C KLIS T
When conducting an 
investigation review, leverage 
the investigation review 
checklist.

INVESTIGATION 
REVIEW IS NOT AN 
INVESTIGATION
CRB members should review 
the investigations that are 
completed by the DIG's office. 

BE THOROUGH 
AND DOCUMENT 
YOUR CONCLUSION
Carefully review the 
investigation report and 
indicate whether you agree or 
disagree with the findings.



Th in g s  t o  
lo o k  fo r ...

• What is the DIG Complaint Number?
• How was the complaint classified?
• What are the allegations?

⚬ We re  t he y p rop e rly id e n t ifie d ?
• Did  t he  ac t ion  vio la t e  p o licy?
• Are  t he  p o lic ie s  re fe re nce d  and  re vie we d ?
• Whe re  in t e rvie ws cond uct e d ?

⚬ Who?
⚬ In  p e rson? Virt ua l? Phone ?
⚬ Re cord e d ?
⚬ Did  t he  inve s t iga t o r d ocum e n t  t h is  

in fo rm at ion? 
• Was e vid e nce  ob t a ine d  and  re vie we d ?
• Doe s  t he  writ t e n  sum m ary inc lud e  

in fo rm at ion  from  in t e rvie ws  and  e vid e nce ?
• Doe s  t he  e vid e nce  sup p ort  t he  find ing(s )?



INVESTIGATION REVIEW  
CHECKLIST





Mo c k  In ve s t ig a t io n  Re vie w
In s t r u c t io n s

Review the report 
p ro vid e d  b y th e  DIG's 
o ffic e

REVIEW THE 
CASE

As you are reviewing 
the report, complete 
the checklist and 
indicate whether you 
do or do not agree with 
the finding(s)

COMPLETE THE 
CHECKLIST

Be prepared to discuss 
your conclusion with 
the rest of the group

LET'S DISCUSS 
IT



Le t ' s  D is c u s s  It
• Do you agree with the finding(s)?
• Do you disagree with the 

finding(s)?
• What questions do you have?
• What other information did you 

need to conduct your review?



THE OUTCOME FOR REP ORT # 1

Agree with the 
fin d in g (s )!



W h y Ag re e ?
Le t ' s  D is c u s s  i t

Thorough 
in ve st ig a t io n  
c o n d u c te d  a n d  
d o c u m e n te d

BWC fo o ta g e  w a s 
re vie w e d , in t e rvie w  
w a s c o n d u c te d  a n d  
a p p ro p ria t e   
e vid e n c e  o b ta in e d

Ac t io n s o f o ffic e rs 
p e rt a in in g  to  t h e  
a lle g a t io n s w e re  
w ith in  p o lic y



THE OUTCOME FOR REP ORT # 2

Disagree with the 
fin d in g (s )!



W h y 
Dis a g re e ?
Le t ' s  D is c u s s  i t

Thorough 
in ve st ig a t io n  n o t  
c o n d u c te d

All e vid e n c e  n o t  
o b ta in e d  a n d  
re vie w e d

Po lic y Issu e s



Ke y 
Ta k e a w a ys

REMEMBER THIS IS AN 
IN VE S TIG A TIO N  R E VIE W

F O C U S  O N  P O LIC Y VIO LA TIO N S

D E C ID E  W H E TH E R  O R  N O T YO U  
A G R E E  W ITH  TH E  F IN D IN G S  O F  
TH E  IN VE S TIG A TIO N

N O TE  A D D ITIO N A L 
AC TIO N S / B E H AVIO R S  TH AT AR E  
C O N C E R N IN G

M A KE  R E C O M M E N D A TIO N S  F O R  
P O LIC Y C H A N G E S



St e p s  Fo llo w in g  In d ivid u a l 
In ve s t ig a t io n  Re vie w

1. Me e t  w ith  a ssig n e d  CRB in ve st ig a t io n  re vie w  g ro u p

2. Re vie w  a ssig n e d  in ve st ig a t io n  re p o rt s

3. No te  a g re e m e n t s a n d  d isa g re e m e n t s in  re vie w  o u tc o m e s

4. Disc u ss a n y su g g e st io n s a n d /o r p o lic y re c o m m e n d a t io n s

5. Su b m it  in ve st ig a t io n  re vie w  w o rksh e e t  t o  IG



Qu e s t io n s
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