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Agenda

m Introductions

m Project Overview

m Goals/Issues (Go around the Table)
m Project Schedule

m Next Steps

m Discussion

Nelson\Nygaard Consulting Associates, Inc.
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Beyond Resident Permits

s
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“Every person who
a car is a pedestrian.”

—



5 Complete sidewalk

r",‘w 2

RECOMMENDATIONS
FOR PEDESTRIAN
IMPROVEMENTS

Thestare observations andrecommendation rom Nelson!Nygaard o
Imumediatepedestrian improvements,
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3. Createqssing 13, Ceecrossings

4. mprove sight e 14, Removefencing

0. Compltesiewl 16, Widenmedianpotcton;
6. Improv sidewlk ope repant crosings reconstruct
T, Addourbramp curband walkwey

8. Remove s 16, Reconstuct cuband

9, Ve Nokighton e wlkvay

10, Reduspeeds



S P

"~ Medford, MA

 *

g







Which Uses Make Your Downtown Active?

Nelson\Nygaard Consulting Associates,
Inc.




Glendale Minimum Commercial Parking Requirements

Banks

Auto Senvice Stations

Car Washes

Gyms and Health Clubs

Medical and Dental Offices (not adjacent to hospital)
Offices

Fast Food Restaurants

Restaurants

Retail

Hotels and Motels

Taverns

-M | .

3.4

4.3

3.4

Auditoriums/Assembly Halls

Churches, Synagogues, Temples

Private Schools (Kindergarten-9th grade)

Private Schools (10th grade+)

Theaters

Industrial (Warehouse)

Industrial (Research and Development)

0.9

B1Sq.F

oot of Building

@ "x" Sqg. Feet Parking

Nelson\Nygaard Consulting Associates, Inc.




Mixed Use, Park Once, Downtown

Nelson\Nygaard Consulting Associates, Inc.



The nature of demand Is changing
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The nature of demand Is changing

In your daily routine, losing which piece of technology would have the greatest
negative impact on you?

% By age group

18-34 years old
35-44 years old

45-54 years old |

1
55 years or more m

- TV ® Moblle phone ' Computer m Car




Demand Management: Information




Incentivizing Alternatives

LIMRIDE

A CARPOOL COMMUNITY
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Agenda

m Introductions

m Project Overview

m Goals/Issues (Go around the Table)
m Project Schedule

m Next Steps

m Discussion

Nelson\Nygaard Consulting Associates, Inc.



PLANNING

DESIGN

MOBILITY ACCESS/PLACE

Developing networks that Integrating land use
link people to places and placemaking with
the transportation network

&/.

7 :
Cering
Ensuring efficient movement Designing for access and
of pedestrians, cyclists, transit, making human-scaled
and motor vehicles through destinations for people

network and facility design




National Expertise

N Parking Utilization Rate

On Street
—5175%

Neison|Nyyaard

—5-100%
— Beyond Capacty
Off Street
N o50%

WENT I n

Thursday at 1:00 PM

Associates, Inc



North Vancouver
Vancouver o
Seattle Bé’“ﬁe"
ellevue
Toclld Issaquah
O Portland
o
Salem
OYreka
Fort
Bra
o (h[i;co »
rass Valle
O Stutelin);
Lake Tahoe
El Portal
O()Mummoth Lakes
O~ OFygsno
SF BAY AREA
40 CITIES
Ventura O'lancaster
ORiverside
LOS ANGELES
AREA
11 CITIES 5N DIEGO CO
6 CITIES

Parking and TDM Projects

O Canmore

o  Missoula

O Billings

Laramie
[e)

Denver@ Greenwood Village
Manitou Springs Q(olorado Springs

o Sedona

O Honolulu

Number of
Projects by City

o 1
O s
® -

Scoled MASSACHUSETTS
proportionately ]8 CITI Es
O Marquette OPortland
Portsmouth
Minneapolis @ St pgul o @
Wost 9 Nantucket
Port Washingtong, Ithacao  Hartford -
Milwaukeeo o Grand Rapids Ossining o ci{unnn ton
Cleveland  New York Citycx5e. o %1
Chicago O o -
Columb Baltimorg~ +.© NSJé:I:%INE’Sl
Lincolno Bloomingiono ol Gaithersburg Eiverdallie Park
nnapolis
c°|”“(‘)b”5 Washingfon, DC
Kansas Cit .
Overland Park® y OSt. Louis O Lovisville L
o Raleigh
O Charlotte
O Atlanta

O Charleston

Seaside @ Rosemary

O Gainesville
Beach

O Austin



National Expertise / Local Experience
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Carl
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Columbus Short North Parking Study
Issues/Goals

m Enhance economic development and vitality of Short North and
surrounding neighborhoods

m Provide a comprehensive set of parking data to inform community
decision making

Protect residential neighborhoods

Provide convenient, accessible parking as part of a multimodal
transportation system

Recommend of a financially sustainable parking plan

Improve convenience for City residents and visiting motorists
Improved way-finding and directional signage

Review and revise parking standards

Explore new technology and recommend an approach

|dentify potential demand and explore locations for future parking
Improve enforcement

Nelson\Nygaard Consulting Associates, Inc.



Stakeholder Committee

Short North Commission /Associations Representatives  City of Columbus Representatives

m Larry Totzke (ltalian Village Society) = Rebecca Barnhart (City Council)

m  Andy Klein (Italian Village Society) = Adam Leddy (City Council)

m  Ben Goodman (ltalian Village Commission) m  Randy Bowman (Public Service, project principal)

m Jason Sudy (Italian Village Commission) m  Mike Tran (Public Service, project manager)

m  Mark Fazzina (ltalian Village resident) m  Tracie Davies (Public Service Director)

m Jeff Smith (Short North Civic Association) m  Jennifer Gallagher (Public Service Deputy Director)

m  Chet Ridenour (Short North Civic Association) m  Mike Sexton (Public Service Assistant Director)

m  Betsy Pandora (Short North Alliance/Short North Special ®  Keith Keeran (Public Service — Parking Services Manager)
Improvement District) m  Mike Mercurio (Public Service — Parking Violations Coordinator)

m  Sylvia Totzke (Short North Alliance)

m Ethan Hansen (University Area Commission) Short North Business Representatives

m  Joyce Hughes (Weinland Park Civic Association) m Liz Lessner (Betty’'s/Surly Girl)

m  Kristen Easterday (Harrison West Association) m  Kyle Nichols (Charles Penzone)

m  Jack Decker (Victorian Village Commission) m  Mark Swanson (Cup O Joe)

m  Marc Conte (Victorian Village Commission) m Joan Schnee (On Paper)

m  Kevin Wood (Transportation and Pedestrian Commission)

Other Key Stakeholders

m  Bill Jennison (Franklin County Convention Center
Authority)

m  Mike Bradley (Central Ohio Transit Authority)

Nelson\Nygaard Consulting Associates, Inc.



TASK DESCRIPTION DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Collect and Organize
Background Information

Parking Inventory — Off-street
and On-street

Data Collection

Supply and Demand Analysis
- Utilization

Zoning and Land Use Analysis

Parking Standards and
Management

Draft Recommendations

Final Recommendations

Implementation

Stakeholder /Public Process



Scope

m Background Data Collection

* Recent Studies

* Ongoing Development

« Traffic, Pedestrian and Bicycle Counts
« Transit Ridership

« City Programs and Procedures

« Technology

« Enforcement, Meter Operations, Revenue

Nelson\Nygaard Consulting Associates, Inc.



Public Involvement Plan

1. User Questions

Regular Working Group MEetINGS [ e reiame roecomon o i s s v

responses will help to guide our

THE SURVEY WILL TAKE LESS THAN 5 MINUTES YOUR RESPONSE IS VERY IMPORTANT.

Stakeholder interviews T I v ot sty e vt o s, i o o

some time in the past. This

1. What zip code do you live in? (enter 5-digit ZIP code; for example, 47203)

Online Survey T

2. How did you get to downtown Lexington today (or your most recent visit)?

" Drove

Project Information Posted on City | - .
Website, with comments allowed

m Public meetings: | |

3. What was your PRIMARY purpose for coming to downtown Lexington today (or your

— Open House/Charrette Meeting S
« Mid February

— Draft Strategies/Recommendations | -
. Mid Spring SN

— Open House with Final i o

Lexington for this purpose?

Recommendations iyl s

About once a month

Took Transit

Ex. Lexington
Parking Survey

Nelson\Nygaard Consulting Associates, Inc.




P'ayg, Oungd

Parking Study

www.columbus.in.gov

YOUR OPINION IS IMPORTANT
Take a brief survey at
www.columbus.in.gov

Please plan to attend an

Open House

at The Commons Chaos Lobby
to share your concerns & ideas
August 28th at 11am-1pm or 4-7pm

For questions or comments please contact
parkingstudy@columbus.in.gov

@

columbusindiana

nexpected unforgetiable.

EANOW SHOWING




Inefficient space
allocation in garages

aaaaaaa

Three hour
time limit
IS
restrictive

Difficult to cross 2"d and 3@
Streets

~Toget

=3 hr time limit is restrictive

the garages rather than regulation on the street!
-Would pay meters to park lon

- One-way streets difficult for ¢|

off the street -

ger in one spot.
irculation

‘Potential 2-way: 4th street, Franklin Street S of Sth
Other overall circulation -

A\

Employees park on-street

Need more bike
parking

Need more short-term
handicapped parking

Impossible to find a spot on
Washington St

Need more signage




Community Parking Survey

General Survey

e Tourist/Visitor Survey

TOWN OF CONCORD PARKING STUDY VISITOR SURVEY - SUMMER 2012

What is your home zip code?

How often do you visit Concord? (circle one)

Firsttime About onee a year Severaltimesayear  Severaltimes a month

How did you get here today? (cirele one) Car  TourBus Commuter Rail Walk Bike

Where did you park today (be specific)?
Ina Parking Lot (e.g. behind Visitor's Center, near Post Office, etc):,

On the street (What street?):
Are you visiting multiple places in Concord today? YES NO
If yes, will you move your car or leave it? Move Leave

How long do you plan on visiting Concord today?
< 1hour 1-2 hours 2-4hours 4+ hours

Did you know where to park?
Explain (write on back of form if needed).

Nelson\Nygaard Consulting Associates, Inc.



Community Parking Survey

PARKING PERCEPTIONS

How long did it take you to find a spot? (Please specify answer
using whole numbers only to show number of minutes)
14.00
12.00
10.00
8.00
6.00
4.00 -
o
.00 - l ,
Today? Usually? Worst day?

Nelson\Nygaard Consulting Associates, Inc.



Community Parking Survey

PARKING REALITY

How close to your primary destination did you park?

@ Rightin front/1 minute walk
B 2 to 4 minute walk

05 to 9 minute walk

010 to 14 minute walk

B 15+ minute walk

Nelson\Nygaard Consulting Associates, Inc.



Community Parking Survey

THE REAL PROBLEM YOoU NEED TO ADDRESS

Have you ever failed to find parking and just left?

Nelson\Nygaard Consulting Associates, Inc.



Community Parking Survey

THE REAL PROBLEM YOU NEED TO ADDRESS - PART 2

How far away from your destination do you usually park?

Customers Employees

5 tcl9

minlte

o
2to 4 497
0

minute
walk I

15to S
minute walk
5%

Right in front
to 1 minute
walk

Rightin
frontto 1
minute

> walk
67%

2 to 4 minute

walk
42% 2%

29%
’/

Nelson\Nygaard Consulting Associates, Inc.



Scope

m Parking Utilization and Analysis

« OffStreet Parking
* Onstreet Parking
« Public Parking

* Private Parking

 Weekday Counts
« Typical Day
« Every 2 hours in Focus Area
* Multiple times in Other Areas

* Morning (7am/8am) to Late Evening (9pm/10pm)

Nelson\Nygaard Consulting Associates, Inc.
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'LEGEND

- Resident

.~ Customer/ Visitor

] Employee

. USPS

- Restricted; Reserved; Reserved 8a-5p
- Church

- Library

- Hotel

- Unregulated

@RS 15 Min Parking

@ 3 Hour Parking

@ 3 Hour Parking - No Night Parking M,W,F
i

@S Loading Zone

Loading Zone 30Min Limit

Reserved for Active Vehicle Loading - Sears
C—Unregulated

0 200 400
: Study Area ) Feet

Data Sources: Bartholomew County GIS
Nelson\Nygaard and Parsons Brinckerhoff Data Collection, 2013




Weekday
Utilization Maps

/ am
9 am
1lam
1 pm
3 pm
S pm
7 pm

Nelson\Nygaard Consulting Associates, Inc.



Weekday Parking Utilization

® Occupied Vacant

100%
90% -
80% 2492 2326 3984
70% - 2318 2352
60% . 4508 4810
50%
40%
30%
20%
10%
0%

7AM 9AM  11AM 1PM 3PM 5PM 7PM

Nelson\Nygaard Consulting Associates, Inc. and Parsons Brinckerhoff



Weekday Parking Utilization

On-Street Parking Off-Street Parking
m Occupied Vacant ® Occupied Vacant
100% 100% —|
90% - 223 90% -
80% - 263 80% -
oo 275 286 482 491 o 2217 2095 2063 2066 1502
60% 60% - 4011 4319
50% 50%
40% 40%
30% 30% 2799 | 2921 | 2953 | 2950
20% 20%
10% 10%
0% 0%
7AM 9AM 11AM 1PM 3PM 5PM 7PM 7AM 9AM 11AM 1PM 3PM 5PM 7PM

Nelson\Nygaard Consulting Associates, Inc. and Parsons Brinckerhoff



Weekday Parking Utilization

Washington Between 2" and 5

® Occupied Vacant
100%

22...18 20....39-..- 30

80%

60%
40%
“Core” Area
20% B Occupied Vacant
100%
0% 59 49 g5 79 125
7AM 9AM 11AM 1PM 3PM 5PM 7PM 80% 140 2
60%
40%
20%

0%
7AM 9AM 11AM 1PM 3PM 5PM 7PM

Nelson\Nygaard Consulting Associates, Inc. and Parsons Brinckerhoff



Jackson Street Garage

Leased Spaces

® Occupied Vacant

100% -
80% - a P 36 37
60%
40%

20%

0%
7AM 9AM  11AM 1PM 3PM 5PM 7PM

Cummins Spaces

® Occupied Vacant
100% 0

80%

60%

40%

20%

0%
7AM 9AM  11AM  1PM 3PM 5PM 7PM

USPS Spaces

m Occupied Vacant

100% 1

23 22 21

80% - 27
60%
40%

20%

0%
7AM 9AM  11AM 1PM 3PM 5PM 7PM

Public Spaces

H Occupied Vacant
100%

80%

60%

40%

20%

0% ¢
7AM  9AM  11AM  1PM  3PM  5PM  7PM

Nelson\Nygaard Consulting Associates, Inc. and Parsons Brinckerhoff



Scope

m Zoning and Land Use Analysis

Review Zoning Code

Parking Requirements (minimums/maximums/exemptions)

Recent Development Experience

Shared Parking Opportunities

Land Use/Parking Generation Analysis

Nelson\Nygaard Consulting Associates, Inc.



Land Use in Overland Park, KS

landUse | SqFt(GFA = GLA*10%) | Percent of Total

Retail 285,168 49%
Public Facilities/ 115,226 20%
Government

Office 67,152 12%
Industrial 63,206 11%
Restaurant 50,196 9%
TOTAL 580,864

Nelson\Nygaard Consulting Associates, Inc.



Shared Parking
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Example: Office (150k sF):
Real Demand Unshared Supply

1,800

1,600

1,400

1,200

1,000

600

400

200

LA B TN N I O AN T T ST D | G AN I I NN A I I NN N

Nelson\Nygaard Consulting Associates, Inc.



Example: Restaurant (150k sF):
Real Demand Unshared Supply

1,800

1,600

1,400

12pm

1,200

1,000

800

600

400

200

LA T N T TN N T NN I T T A L T A B NN N I NN I S

Nelson\Nygaard Consulting Associates, Inc.



Example: Residential (1000 units):
Real Demand Unshared Supply

1,800

1,600

2 am

1,400

1,200

1,000

800

600

400

200

A B NN N I BN SN I

Nelson\Nygaard Consulting Associates, Inc.



Real Demand

1,800

1,600

38% Less

Residential

1,400

1,200

1,000

800

Residential

600
400 Restaurant

200

A B NN N N N I NN I

Nelson\Nygaard Consulting Associates, Inc.



2,500

2,000

1,500

1,000

500

Land Use in Overland Park- Unshared Demand

2,196 total supply

H High Turnover Restaurant
H Quality Restaurant

H Public Facilities

H Industrial
il Office
H Farmer's Market

H Retail

Nelson\Nygaard Consulting Associates, Inc.




2,500

Land Use in Overland Park- Expected Shared Demand

2,196 total supply

1,976 reserve Supply B High Turnover Restaurant
B Quality Restaurant

2,000

H Public Facilities

1.500 807 SDaC es B Industrial
i Office
H Farmer's Market
H Retail
00 R Attt T
1,052 public
500

Nelson\Nygaard Consulting Associates, Inc.



2,500

Observed Demand vs. Expected Shared Demand

2,196 total supply

2,000
1’976 reserve Supply E High Turnover Restaurant
B Quality Restaurant
H Public Facilities
- .
1,500 Industrial
1,080 spaces W Office
H Farmer's Market
H Retail
1000 | oo mmmm === e e = g el Ml — T T T T T mssmmems s mm e e e
1,052 public

supply

500

Nelson\Nygaard Consulting Associates, Inc.



Scope

m Parking Standards and Management

« City Design Standards
« Management and Enforcement
« Technology
« Special Requests
* Resident Permit Parking
» Valet
» Loading Zones

* New Initiatives — Employee Permits in Residential Areas

« Enforcement

Nelson\Nygaard Consulting Associates, Inc.



Scope

= Parking Management Strategies and System Design

« Recommendations for Current and Future Parking Needs
« Development of Parking Management Structure

« Methods to Finance and Administer Parking Systems

» Development of Parking Standards

« Recommendations for Potential Parking Locations

« Development of a Parking Build-Out Plan

Nelson\Nygaard Consulting Associates, Inc.



Report and Plan

Demand Administration Supply Expansion
Management * Permit programs * Striping
* Pricing « Governance efficiencies
* Time Limits « Management * Shared

« TDM structure parking
» Pedestrian access » Additional off-

* Signage street supply

A Suite of Strategies:
» Cost to implement
* Long-term costs

@ - Required approvals |-
| * Time frames

» Responsible parties

Nelson\Nygaard Consulting Associates, Inc.



Development of Preliminary Options

Demand Management

» Pricing

» Time limits

» TDM
> Pedestrian access |
» Signage

A Suite of Strateqgies
* Cost to implement
* Long-term costs
* Required approvals
* Time frames
» Responsible parties

Administration

» Permit programs
» Governance
» Management structure

Supply
expansion

»  Striping efficiencies
» Shared parking o 2
» Additional off-street supply i >

Nelson\Nygaard Consulting Associates, Inc.



Concord Parking Recommendations

b )
Designate
‘and regulate

Legend

Parking Regulations
0 unregulated
Parking Signage 8
¢ vour B Parking sig g
$1/mour meter V) Upgrade Existing Bike Parking
$.50mour meter y
. New Bike Parking Stree % S T
I commuter Permits g , ay A % Narking and r
5 vy = -
an 0+ circulation (shared

Restricted Parking

| I shared Parking
b

Data Sources: Concord GIS and Nelson Nygaard Parking Data

Associates, Inc




TASK DESCRIPTION DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Collect and Organize
Background Information

Parking Inventory — Off-street
and On-street

Data Collection

Supply and Demand Analysis
- Utilization

Zoning and Land Use Analysis

Parking Standards and
Management

Draft Recommendations

Final Recommendations

Implementation

Stakeholder /Public Process



