
December 20, 2013 

Project  

Kick-Off Meeting 

■ Columbus Short North Parking Management Plan 



Agenda 

■ Introductions 

■ Project Overview 

■ Goals/Issues (Go around the Table) 

■ Project Schedule 

■ Next Steps 

■ Discussion 
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Raleigh, NC 
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Nelson\Nygaard Consulting Associates, Inc. 6 



Arlington VA 

 



The Redevelopment Initiative 

                                   

 



Beyond Resident Permits 
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Aspen, CO 

Milwaukee, WI 





RECOMMENDATIONS 

FOR PEDESTRIAN 

IMPROVEMENTS 



Medford, MA 



 

Medford, MA 
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        Parking Space 

     10’ x 20’ = 200 ft2 

Which Uses Make Your Downtown Active? 

 

 

 

 

 

 

 

 
Bedroom    9’ x 11’ = 99 ft2 

 

 

 

 

 
Office Cubicle 

8’ x 9’ = 72 ft2 

Restaurant Table 

5’ x 5’ = 25 ft2 
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Glendale Minimum Commercial Parking Requirements
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Auto Service Stations

Car Washes

Gyms and Health Clubs

Medical and Dental Offices (not adjacent to hospital)

Offices 

Fast Food Restaurants

Restaurants

Retail

Hotels and Motels

Taverns

Auditoriums/Assembly Halls

Churches, Synagogues, Temples

Private Schools (Kindergarten-9th grade)

Private Schools (10th grade+)

Theaters

Industrial (Warehouse)

Industrial (Research and Development)

1 Sq. Foot of Building "x" Sq. Feet Parking
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Mixed Use, Park Once, Downtown 

School 

Work 

Play 

Shop 

P 

T 
T 

Results: 

• <½ the parking 

• <½ the land area 

• ¼ the arterial trips 

• 1/6th the arterial turning movements 

• <¼ the vehicle miles traveled 
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The nature of demand is changing 

Licensed Drivers by Age Group 1983 - 2010 



The nature of demand is changing 

Licensed Drivers by Age Group 1983 - 2010 



Demand Management:  Information 

 



Incentivizing Alternatives 



 

Incentivizing Alternatives 



 

Parking Management 
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Agenda 

■ Introductions 

■ Project Overview 

■ Goals/Issues (Go around the Table) 

■ Project Schedule 

■ Next Steps 

■ Discussion 
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P 



National Expertise 
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Code analysis 
Implementation planning 

Multi-modal integration 

Technology 

implementation Parking analysis 

Outreach 
events 
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Parking and TDM Projects 



National Expertise / Local Experience 
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Columbus Short North Parking Study 

Issues/Goals 

■ Enhance economic development and vitality of Short North and 

surrounding neighborhoods 

■ Provide a comprehensive set of parking data to inform community 

decision making 

■ Protect residential neighborhoods 

■ Provide convenient, accessible parking as part of a multimodal 

transportation system 

■ Recommend of a financially sustainable parking plan 

■ Improve convenience for City residents and visiting motorists 

■ Improved way-finding and directional signage 

■ Review and revise parking standards 

■ Explore new technology and recommend an approach 

■ Identify potential demand and explore locations for future parking 

■ Improve enforcement  
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Stakeholder Committee 
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City of Columbus Representatives 

■ Rebecca Barnhart (City Council) 

■ Adam Leddy (City Council) 

■ Randy Bowman (Public Service, project principal) 

■ Mike Tran (Public Service, project manager) 

■ Tracie Davies (Public Service Director) 

■ Jennifer Gallagher (Public Service Deputy Director) 

■ Mike Sexton (Public Service Assistant Director) 

■ Keith Keeran (Public Service – Parking Services Manager) 

■ Mike Mercurio (Public Service – Parking Violations Coordinator) 

 

Short North Commission /Associations Representatives 

■ Larry Totzke (Italian Village Society) 

■ Andy Klein (Italian Village Society) 

■ Ben Goodman (Italian Village Commission) 

■ Jason Sudy (Italian Village Commission) 

■ Mark Fazzina (Italian Village resident) 

■ Jeff Smith (Short North Civic Association) 

■ Chet Ridenour (Short North Civic Association) 

■ Betsy Pandora (Short North Alliance/Short North Special 

Improvement District) 

■ Sylvia Totzke (Short North Alliance) 

■ Ethan Hansen (University Area Commission) 

■ Joyce Hughes (Weinland Park Civic Association) 

■ Kristen Easterday (Harrison West Association) 

■ Jack Decker (Victorian Village Commission) 

■ Marc Conte (Victorian Village Commission) 

■ Kevin Wood (Transportation and Pedestrian Commission) 

 

 

Short North Business Representatives 

■ Liz Lessner (Betty’s/Surly Girl) 

■ Kyle Nichols (Charles Penzone) 

■ Mark Swanson (Cup O Joe) 

■ Joan Schnee (On Paper) 

 

 Other Key Stakeholders 

■ Bill Jennison (Franklin County Convention Center 

Authority) 

■ Mike Bradley (Central Ohio Transit Authority) 



TASK DESCRIPTION 

Collect and Organize 

Background Information 

Parking Inventory – Off-street 

and On-street 

Data Collection 

Supply and Demand Analysis 

- Utilization 

Zoning and Land Use Analysis 

Parking Standards and 

Management 

Strategy Development 

Draft Recommendations 

Final Recommendations 

Implementation 

Stakeholder/Public Process 

TASK DESCRIPTION DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

K M P M P M M 



Scope 

■ Background Data Collection 

 

• Recent Studies 

• Ongoing Development 

• Traffic, Pedestrian and Bicycle Counts 

• Transit Ridership 

• City Programs and Procedures 

• Technology 

• Enforcement, Meter Operations, Revenue 
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Public Involvement Plan 

■ Regular Working Group Meetings 

■ Stakeholder interviews 

■ Online Survey 

■ Project Information Posted on City 

Website, with comments allowed 

■ Public meetings: 

– Open House/Charrette Meeting 

• Mid February 

– Draft Strategies/Recommendations 

• Mid Spring 

– Open House with Final 

Recommendations 
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Ex. Lexington  

Parking Survey 



Open Houses: 

34 



 

Employees park on-street 

Difficult to cross 2nd and 3rd 

Streets 

Need more short-term 

handicapped parking 

Inefficient space 

allocation in garages 

Need more bike 

parking 

Need more signage 

Three hour 

time limit 

is 

restrictive 

Impossible to find a spot on 

Washington St 



Community Parking Survey 

General Survey 
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Tourist/Visitor Survey 
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.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

Today? Usually? Worst day? 

How long did it take you to find a spot? (Please specify answer 

using whole numbers only to show number of minutes)

PARKING PERCEPTIONS 

Community Parking Survey 



Nelson\Nygaard Consulting Associates, Inc. 38 

PARKING REALITY 

How close to your primary destination did you park?

Right in front/1 minute walk

2 to 4 minute walk

5 to 9 minute walk

10 to 14 minute walk

15+ minute walk

In 

Front 

5-9 

min. 

 

2-4 

min. 

Community Parking Survey 
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In 

Front 
2-4 

min. 

THE REAL PROBLEM YOU NEED TO ADDRESS 

Have you ever failed to find parking and just left?

Yes

No

Yes

57% 

No 

43% 

Community Parking Survey 
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Customers Employees 

THE REAL PROBLEM YOU NEED TO ADDRESS  - PART 2 

 

How far away from your destination do you usually park? 

Community Parking Survey 



Scope 

■ Parking Utilization and Analysis 

 

• OffStreet Parking 

• Onstreet Parking 

• Public Parking 

• Private Parking 

• Weekday Counts 

• Typical Day 

• Every 2 hours in Focus Area 

• Multiple times in Other Areas 

• Morning (7am/8am) to Late Evening (9pm/10pm) 
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Data Collection 
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Parking Inventory 

43 

Columbus, IN Parking  
Supply and Regulations 



Weekday  

Utilization Maps 

■ 7 am 

■ 9 am 

■ 11am 

■ 1 pm 

■ 3 pm 

■ 5 pm 

■ 7 pm 
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Weekday Parking Utilization 
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Weekday Parking Utilization 

On-Street Parking Off-Street Parking 
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Weekday Parking Utilization 

Washington Between 2nd and 5th  

“Core” Area 
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Jackson Street Garage 

Leased Spaces 
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USPS Spaces 

Cummins Spaces Public Spaces 
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Scope 

■ Zoning and Land Use Analysis 

 

• Review Zoning Code 

• Parking Requirements (minimums/maximums/exemptions) 

• Recent Development Experience 

• Shared Parking Opportunities 

• Land Use/Parking Generation Analysis 
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Land Use in Overland Park, KS 

Land Use Sq Ft (GFA = GLA*10%) Percent of Total 

Retail 285,168 49% 

Public Facilities/ 

Government 

115,226 20% 

Office 67,152 12% 

Industrial 63,206 11% 

Restaurant 50,196 9% 

TOTAL 580,864 
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Shared Parking 
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Example: Office (150k SF):       
 Real Demand Unshared Supply 

2pm 
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 Real Demand     Unshared Supply 

12pm 
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Example: Residential (1000 units):        
 Real Demand     

2 am 
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     Real Demand     

38% Less 

Office 

Restaurant 

Residential 

Restaurant 

-

200 

400 

600 

800 

1,000 

1,200 

1,400 

1,600 

1,800 

-

200 

400 

600 

800 

1,000 

1,200 

1,400 

1,600 

1,800 

Residential 

Unshared Supply 

Office 
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-

500 

1,000 
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2,000 
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High Turnover Restaurant

Quality Restaurant

Public Facilities

Industrial

Office

Farmer's Market

Retail

2,196 total supply 

1,052 public supply 

Land Use in Overland Park- Unshared Demand 
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2,000 

2,500 

High Turnover Restaurant

Quality Restaurant

Public Facilities

Industrial

Office

Farmer's Market

Retail

2,196 total supply 

1,052 public 

supply 

Peak: 1,169 

807 spaces 

1,976 reserve supply 

Land Use in Overland Park- Expected Shared Demand 
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-

500 

1,000 

1,500 

2,000 

2,500 

High Turnover Restaurant

Quality Restaurant

Public Facilities

Industrial

Office

Farmer's Market

Retail

2,196 total supply 

1,052 public 

supply 

563 
844 

896 
814 

713 699 

1,080 spaces 

1,976 reserve supply 

Observed Demand vs. Expected Shared Demand 
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Scope 

■ Parking Standards and Management 

 

• City Design Standards 

• Management and Enforcement 

• Technology  

• Special Requests 

• Resident Permit Parking 

• Valet 

• Loading Zones 

• New Initiatives – Employee Permits in Residential Areas 

• Enforcement 
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Scope 

 Parking Management Strategies and System Design 

 

• Recommendations for Current and Future Parking Needs 

• Development of Parking Management Structure 

• Methods to Finance and Administer Parking Systems 

• Development of Parking Standards 

• Recommendations for Potential Parking Locations 

• Development of a Parking Build-Out Plan 
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Demand 

Management 

• Pricing 

• Time Limits 

• TDM 

• Pedestrian access 

• Signage 

Administration 

• Permit programs 

• Governance 

• Management 

structure 

Supply Expansion 

• Striping 

efficiencies 

• Shared  

parking 

• Additional off-

street supply 

A Suite of Strategies: 

• Cost to implement 

• Long-term costs 

• Required approvals 

• Time frames 

• Responsible parties 

Report and Plan 



Development of Preliminary Options 

Supply  

expansion 
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A Suite of Strategies 

• Cost to implement 

• Long-term costs 

• Required approvals 

• Time frames 

• Responsible parties 

Demand Management 

Administration 

 Striping efficiencies 

 Shared parking 

 Additional off-street supply 

 Permit programs 

 Governance 

 Management structure 

 Pricing 

 Time limits 

 TDM 

 Pedestrian access 

 Signage 



Concord Parking Recommendations 
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TASK DESCRIPTION 

Collect and Organize 

Background Information 

Parking Inventory – Off-street 

and On-street 

Data Collection 

Supply and Demand Analysis 

- Utilization 

Zoning and Land Use Analysis 

Parking Standards and 

Management 

Strategy Development 

Draft Recommendations 

Final Recommendations 

Implementation 

Stakeholder/Public Process 

TASK DESCRIPTION DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

K M P M P M M 


