Public Health

The present day view of the corner of south 18" Street and Oak Street in the historic neighborhood Olde
Town East. The neighborhood is one of the city’s oldest with homes dating back to the 1830’s with more
than 50 architectural styles.

COLUMBUS PUBLIC HEALTH

Department Description
Columbus Public Health (CPH) protects, promotes, and monitors the health of the public by:

e Assuring compliance with public health laws,
mandates, and regulations;

e Establishing policy to address health issues and
emerging health threats; Department

e Providing preventative, environmental, community, Mission

clinical, and home-based services. ] ,
To protect residents

health and improve lives in
our community.
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Strategic Priorities for 2016

Neighborhoods

Address the critically high rates of infant mortality in our region by (1) providing leadership
and helping implement the recommendations of the Greater Columbus Infant Mortality
Task Force, (2) coordinating and supporting quality pre and post natal care to women and
services to support infants, parents, and caregivers, and (3) leading the Ohio Equity
Institute effort in our region to address the rates of infant mortality on the south side.

Provide services to prevent, investigate, and control infectious diseases, including
communicable disease outbreaks, sexually transmitted infections, and food-borne and
water-borne illnesses.

Continue to provide high quality clinical services for children and families including sexual
health, immunization, dental, women'’s health, and tuberculosis control. Staff will continue
to reduce barriers to service by providing such services as translation and evening hours.

Lead the city’s ongoing efforts to combat the current epidemic of obesity by implementing
strategies to make Columbus an active and vibrant community. Programming and
initiatives dedicated to these efforts include Healthy Children Healthy Weights, the
Institute For Active Living, Get Active Columbus, farmers markets and community
gardens, bike and walking paths, walking maps and art walks, the Creating Healthy
Communities Network, Women Infants and Children (WIC), and Healthier Choices
Committee.

Continue to work with PrimaryOne Health, the Healthcare Collaborative of Greater
Columbus, and other groups to help support quality primary care for as many as possible.

Maintain social work staff in Neighborhood Pride centers and other venues to assist
vulnerable residents. The goal is to protect residents’ health and safety, primarily by
linking them to needed health and social services and through the community-focused
public health nursing corps.

Education

Coordinate with other city departments and
agencies to enhance the safety of children in,
near and around schools.

Continue school inspection services and
collaborative efforts with Columbus City
School nurses to respond to children’'s
pressing health needs.

Improve health in minority and lower income
communities through neighborhood-based
Health Advisory committees and partnership
initiatives.

Safety

Continue departmental and community
planning to prepare for and respond to a
range of disasters or emergencies, including
bioterrorism. Community leadership, public
education, and staff training will continue with
an emphasis on providing the highest level of
public health protection possible for all
Columbus residents.

Maintain a year round seasonal influenza
initiative to better protect Columbus residents
and workplaces.
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Strategic Priorities for 2016 (cont.)

Peak Performance

Expand quality improvement, safety, and workplace training efforts
in order to achieve public health accreditation status.

Continue to provide important public health information through
Columbus Public Health's website and social media.

Continue to enhance technology in the vital statistics area to allow
for computer scanning and storage of birth and death certificates
and regular access to data reports, including real time analysis of
Franklin County residents.

Customer Service

Continue the SIGNS community education program for Columbus
residents. This program provides information to the public on the
safety of restaurants, pools, schools and other venues inspected by
the Environmental Health Division. The transition to enhanced mobile
web technologies will improve efficiency.

Continue CPH facility renovations and enhancements to assure
safety of visitors and staff.
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2016 BUDGET NOTES

The 2016 budget for Columbus Public Health allows for continued provision of public health
services that are mandated, services that meet the priorities contained within the Columbus
Covenant, and a variety of programs that the Board of Health deems essential. In addition:

Increased funding is included in the 2016 budget to address incidences of infant mortality
in Columbus and will provide Neighborhood Intervention Leads housed in the high risk
communities to oversee implementation of interventions, coordinate neighborhood
resources, and serve as liaisons between the community and lead entity organizations
and stakeholders. Programs continue to focus on recommendations outlined by the
Greater Columbus Infant Mortality Task Force. Statistical analysis of birth and death data
will serve to drive program implementation.

Funding will continue for CelebrateOne promoting and educating citizens on infant safe
sleep habits, and providing safe sleep survival kits to those in need.

Additional funding is also provided for a community wide comprehensive harm reduction
program to address heroin and opiate use. Columbus has been plagued by opiate use
with devastating, and sometimes deadly, consequences. Resources will be provided for
counseling services, program development, coordination, and implementation. Also
included in the harm reduction initiative is the expansion of an effort to prevent youth
suicide.

Level funding of $4.8 million is included for community neighborhood health centers
(CNHC) to address health concerns at multiple health centers.

Continued funding is provided for an effective rodent control program, licenses, and
inspection services for food service establishments, pools, spas, and tattoo and body
piercing studios.

The department continues to assist Columbus Public Schools by contracting with them
to provide general consultation and input on school health procedures and protocols.

Grant funding continues for the Pregnancy Support Program, AIDS Housing Program, and
the Sexual Health Awareness Program.

Increased revenues are projected in vital statistics fees, immunization vaccine
reimbursements, dental sealant fees, sewer disposal fees, pool operator training courses
and the Medicaid administrative match. In addition, the department continues to contract
with and receive revenue from the City of Worthington to provide public health consultation
and assistance in matters of public health. These increases serve to offset expected
reductions in food service operations and food establishment license fees due to a
reduction in anticipated expenses.
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PERFORMANCE MEASURES

Compliant Food Facilities

Percent of licensed food facilities in compliance with public health standards
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Home Visits
Number of prenatal, newborn, and child home visits completed

Over the past two
years, through vigilant
inspection practices,
Columbus Public
Health has maintained
99 percent of licensed
food facilities comply
with public  health
standards. In concert
with its mission to
protect residents’
health, the department
continues to strive for
the target of 100
percent and this will
remain the target for
the 2016 budget year.
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The number of
prenatal, newborn, and
child home visits
completed continues to
fluctuate year to year.
This is just one element
of a major initiative to
reduce the infant
mortality and low birth
rate for newborns in the
city. The goal of 5,500
will be met in 2016 by
allocating the
appropriate  resources
to address this
continuing health
threat.
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Immunizations

Number of immunizations provided to Columbus adults and children
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Pesticide Applications

Providing immunizations
to adults and children is
a top priority  in
protecting the health of
residents and improving
lives in our community.
The health department
surpassed the goal of
30,000 immunizations in
2013 and 2014, and will
strive to reach this target
in 2016.

Number of pesticide applications made to stagnant water sites to control the mosquito

population
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having a direct impact
on keeping the
Columbus community
healthy.
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Department Financial Summary by Area of Expense
2013 2014 2015 2015 2016
Actual Actual Budget Projected Proposed

Fund

Health Operating Fund

Personnel $ 18,673,509 $ 19,388,838 $ 20,825,147 $ 20,330,051 $ 22,020,215

Materials & Supplies 728,890 797,806 796,657 843,702 926,536

Services 7,412,486 7,887,772 7,100,087 7,264,540 7,625,915

Other 4,698 2,445 5,000 4,500 3,750

Capital 8,500 - - 182,000 -

Health Operating Fund Subtotal 26,828,083 28,076,861 28,726,891 28,624,793 30,576,416
CDBG Fund

Personnel 167,430 177,518 212,275 210,283 200,396

Services 19,999 31,066 4,000 5,992 -

CDBG Fund Subtotal 187,429 208,584 216,275 216,275 200,396

Department Total $27,015,512 $28,285,445 $28,943,166 $28,841,068 $30,776,812

Department Personnel Summary

2013 2014 2015 2016

Fund FT/PT Actual Actual Budgeted Budgeted
Health Operating Fund

FT 196 208 228 240

PT 48 43 62 44
CDBG Fund

FT 4 4 4 4

Total 248 255 294 288
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Operating Budget by Program

2016 2016
Program

Proposed FTEs
Health Administration $ 7,277,309 56
Fiscal 538,869 4
Human Resources 799,546 7
Neighborhood Health 7,338,144 23
Clinical Health 5,174,462 47

Center for Epidemiology, Preparedness and

Response 1,591,314 15
Environmental Health 5,359,860 57
Family Health 2,697,308 35
Department Total $30,776,812 244

The programs above and the program descriptions on the following pages represent those that
will be used in the city’s new accounting system which will go live January 1, 2016. As such, no
history of financial or personnel data by program is included in this document for prior years.

For additional financial information related to the Health Department, please refer to the health
operating fund contained within the Special Revenue section. Program descriptions begin on
the following page.
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2016
PROGRAM
GUIDE

HEALTH ADMINISTRATION

FISCAL

HUMAN RESOURCES

NEIGHBORHOOD HEALTH

To provide leadership and direction for the
department, administrative and support services
in the areas of information systems and facilities
management, to monitor and document the
department and community status regarding
state and national public health standards, and
to implement recommendations of the Greater
Columbus Infant Mortality Task Force through
CelebrateOne.

To provide administrative and support services
in the area of fiscal management.

To provide administrative and support services
in the area of human resource management.

To create, implement, and coordinate a plan for
effective and efficient communications between
staff and customers with limited English
proficiency, to assess data collection within the
department in regard to racial and ethnic
minorities, providing input in the development of
policies to address health disparities, to facilitate
and support a community health improvement
initiative which focuses on improving health and
reducing disparities, assist individuals in
identifying opportunities for health improvement
and provide linkage to other health and
community agencies.
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CLINICAL HEALTH

CENTER FOR EPIDEMIOLOGY,
PREPAREDNESS AND RESPONSE

ENVIRONMENTAL HEALTH

FAMILY HEALTH

To provide clinical services to the public
including immunization services to residents of
all ages, reproductive health and wellness
services, family planning and postpartum
services, sexually transmitted infection (STI)
prevention, education, and referrals to people in
need of sexual health services to avoid
complications and transmission of STls.

To prevent and/or reduce morbidity and mortality
associated with public health threats by
analyzing health indicators, investigating
infectious diseases, and implementing public
health interventions.

To reduce the number of food-borne illnesses in
Columbus and Franklin County, inspect and
license swimming pools, spas, and water
systems, provide inspections for hazardous
waste and underground storage tanks, conduct
animal bite investigations, monitor and control
mosquito and rodent populations, and to
evaluate and reduce lead poisoning in the
community.

To provide public health nursing and social work
home Vvisiting services to residents in need of
social support linkages with community
resources, to reduce death and preventable
injuries to children aged 14 and under, provide
alcohol and drug abuse prevention and
education services to Columbus residents, the
courts, and clients referred through the
employee assistance program, to provide basic
and preventive dental clinical services to
Franklin County families who are unable to
access dental service due to cost, and to prevent
tooth decay through a mobile dental sealant
program for low income families in Columbus.




Public Health

This page has been intentionally left blank.




