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DEFINITIONS

The terms used in this report are defined as follows:

* Total attendance is all attendance including groups, field trips, membership,
general admission, discounted admission, complimentary admission, events,
and entry into any free areas of the organization.

* General admission attendance is attendance including gate admission and
member entry. It does not include school groups, field trips, or events.

* Advertising Buy includes in-kind sponsor coverage, but does not include
production or staff costs.

* Membership is reported by number of member households.
* Individual membership is membership for one adult; Dual membership is

membership for two adults or one adult and a guest; Family membership is
membership for two adults plus two or more children.
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PARTICIPANTS (continued)

Nasher Sculpture Center

Nashville Zoo

National Aguarium, Inc.

National Baseball Hall of Fame

Natural History Family of Museums

Natural History Museum of Utah

NC Aquarium at Fort Fisher

New England Aquarium

New Orleans Museum of Art

New York Botanical Garden

Newport Aquarium

North Carolina Aquarium at Pine Knoll Shores
North Carolina Aquarium on Roanoke Island
Norton Simon Museum

Ogden Museum of Southern Art - University of New

Orleans
OKC Museum of Art
Oklahoma City Zoo
Omaha Botanical Center
Omaha's Henry Doorly Zoo and Aquarium
Oregon Historical Society
Oregon Zoo
Peabody Essex Museum
Perot Museum of Nature and Science
Philadelphia Museum of Art
Philadelphia Zoo
Phipps Conservatory
Phoenix Zoo
Pittsburgh Zoo & PPG Aquarium
Portland Art Museum
Portland Japanese Garden
Pretend City Children's Museum
Pueblo Zoo
Red Butte

A
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Riverbanks Zoo & Garden

Saint Louis Science Center

Saint Louis Zoo

San Antonio Zoo

San Diego Air & Space Museum

San Diego Natural History Museum

San Diego Zoo & San Diego Zoo Safari Park

San Francisco Botanical Garden

San Jose Museum of Art

Santa Barbara Zoo

Science Museum of Minnesota

Seattle Aquarium

Seattle Art Museum

Sedgwick County Zoo

Solomon R. Guggenheim Museum

Space Center Houston

Squam Lakes Natural Science Center

Stone Zoo

Tampa's Lowry Park Zoo

Tennessee Aquarium

Texas State Aquarium

The Art Institute of Chicago

The Barnes Foundation

The Charleston Museum

The Children's Museum in Easton

The Children's Museum of Indianapotis

The Field Museum

The Florida Aquarium

The Franklin Institute

The Living Desert

The Magic House, St. Louis Children's Museum

The Morton Arboretum

The Museum of Contemporary Art, Los Angeles
(MOCA)

CONFIDENTIAL

The New Children's Museum

The Rockwell Museum

The Rubin Museum

The San Diego Museum of Art

The Sculpture Center

Toronto Zoo

Tucson Museum of Art and Historic Block
Tulsa Zoo Management, Inc.

Valley Zoological Society

Virginia Aquarium & Marine Science Center
Walker Art Center

Weisman Art Museum

Wings Over the Rockies Air and Space Museum
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KEY FINDINGS - ATTENDANCE

Total attendance increased by +4.4%
and general admission attendance
increased by +3.6%.

Online ticket sales represented 12.6%
of all ticket sales.

A
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Attendance
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8.0%

6.0%

4.0%

2.0%

\ &7

0.0% \ / \

2007 2008 2009 2
&

-2.0% -

1 2012 2013 2014 2015 2016 2017

—

-4.0%

=8=Total Attendance General Admission Attendance
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KEY FINDINGS — ADMISSION PRICING

Admission prices continued to
increase; up 5.6% from 2016. In 2017,
the average adult admission price was

. Cultural Attraction Admission Prices
$17.40, and the average child 50.0% 599,
admission price was $12.30, the 4 1%

. dmissi : 80.0% +m.wo\o\\\..\,
average senior admission price was ok
$14.10. 70.0% w41%
+3.6%
60.0% 4 gdi51%. "

An increase in admission prices does oo, A b

not necessarily correlate with a +5.3% -

. . 40.0% s
decrease in admission. Among
organizations that had a price increase %%
of 10% or more, general admission 20.0%
increased 3.2%. 10.0%
0.0%

'03 '04 '05 '06 '07 '08 '09 '10 '11 '12 13 '14 '15 '16 17

—Adult Admission Child Admission
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KEY FINDINGS — MEMBERSHIP PRICING

The average price of membership Membership Value Proposition
for 2017 was: (# of visits to pay for membership)

50

Individual.................563.70 is 43

4.0

DIVT-] I $91.50
3.5
3.0
Family.........c.c.c.........5119.50 e
Family Premium......5189.20 MM
Membership pricing varies =
significantly by cultural genre. 0>
0.0

Individual Dual Family

W 2016 %2017
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ATTENDANCE

Total attendance increased for Art Museums, Botanical Gardens and Children’s Museums,
while attendance remained relatively flat for Aquariums, Museums, and Science Centers.
Zoo attendance decreased slightly.

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

-1.0%

-2.0%

-3.0%

Total Attendance Change

6.3%
5.8% 5.9%

0.9%
-0.2%

Art Museums Aquariums Botanical Children's Museums
Gardens Museums

NA
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0.8%

Science Centers

-1.6%
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ATTENDANCE

Although total attendance for Aquariums decreased, general admission attendance
increased which suggests field trip visitation decreased at Aquariums. Total attendance
growth was higher at Art Museums and Botanical Gardens than was general admission
attendance, which suggests field trip or event attendance grew.

General Attendance Change
6.0% 5.6%

5.0%

4.2%

4.0%

3.0% 299,

1.8%

1.6%

0,
eh 1.2%

Art Museums Aguariums Botanical Children's Museums Science Centers
-1.0% Gardens Museums

1.0%

0.0%

-2.0%

-3.0%
-2.6%

-4.0%
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MARKETING

Advertising spend represented 16.1% of general admission ticket revenue. Aquariums have
the highest advertising budgets, and also the highest admission prices.

1,60C,000

1,40C,000

1,20C,000

1,00C,000

80C,000

60C,000

392,375

40C,000

20C,000

0
Art Mu

Il MOREYCONSULTING

306,912

seums

1,388,126
1,266,496

Aquariums

Advertising Budget

354,287
SR 278,894
130, mﬁ
- __
.l_w__
Botanical Children's
Gardens Museums
B 2016 © 2017
——— CONFADENTIAL ——

467,198

285, me v/

Museums

511,154
387,328

Science Centers

744,608
7,476

Zo0s
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ATTENDANCE

Social media continues to grow as a primary source of information for cultural attraction
Visitors (see Morey Group Positioning Study). Cultural attractions should try to increase followers and
improve engagement.

Facebook Followers as a % of Total Attendance

50% 45% 430
45%
40%
35%
30% 26% 27%
250, 21% 23%
20% 17%
15%
10%

5%

0%

Art Museums Aquariums  Botanical Gardens Children's Museums Science Centers Zoos
Museums
2017
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PRICING

Child Admission Price

$25.00
$20.00 $19.21
$15.00
mE.mMHN.mm
$10.00
$5.53 $5.64
$5.00
$0.00
Art Museums Aguariums Botanical Children's Museums Science Centers
Gardens Museums

®2016 © 2017
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MEMBERSHIP

35,000
30,000
25,000

20,000

14,426

15,000 13,861

10,002

5,000

Art Museums

W
B MOREYCONSULTING

BOAIITE e CATH

Aquariums

Member Households

Botanical
Gardens

8,836 2>

Children's
Museums

® 2016 " 2017

CONFDENTIAL ———

11,890, 447

Museums

11,883
11,626

Science Centers

29,56729,893
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MEMBERSHIP

Member Renewal

70% 65%66% 65% g0, 64%
58%58%
60%
49% g
50% 46% : 45% 2"
39%
40%
30%
20%
10%
0%
Art Museums Aguariums  Botanical Gardens Children's Museums Science Centers Z00s
Museums

H 2016 = 2017
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REVENUE - MEMBERSHIP

Estimated Lifetime Value is calculated using dues, renewal, and membership service costs.
It does not include revenue from ancillary sources like food and gift purchases or

donations.
Estimated Member Lifetime Value (5 Years)
$300.00
$252.70
$250.00 $235.84
$195.20
$200.00 $165.10
$151.30 5156.05
$150.00 $138.30
$100.00
$50.00
$0.00
Art Museums Aguariums Botanical Children's Museums Science Centers Z00s
Gardens Museums
W 2017
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