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Objectives

Approacn

Timeline

QUESTIONS o




o Assess availability
o Assess marketplace barriers
e Recommend refinements

e Ensure legal compliance




Utilization .

Marketplace
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Availlabllity = ready, willing, able

How many project dollars would we expect
the City to award fo disadvanfaged businessese



BUSINESS

survey

Lines of work
Locations
Vendor role

Business size

Business age
Capacity
INterest

Ownership

Firm 1
(POC)

Firm 2
(White
woman)

-Irm 3
(White man)

Firm 4
(White
woman)

Firmm 468
(White man)

Electrical work

Subcontractor
$5 million

Civil engineering
Prime confractor
$30 million

Vertical bullding
Prime contractor
$15 million

Electrical work
Subcontractor

$7 million

Electrical work

Prime/sub
$2 million

CONSULTING



Race/ BUsiness
Gender Si1ze

Business Business

capacity location




Prime contracts

o Contract number
o Award dafe

o Contract amount
o Work description
e Vendor name

e Vendor number

Subcontracts

o Contract number
o Contract amount
o Work description
e Vendor name

e Vendor number

Vendaors

Vendor name
Vendor number
Phone number
Physical address

F-mail address
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April

May

June

July

AUQUSsT

September

October

November

December

January

Project initiation
Data assessment

Data review

Draft report

Final report

Data analysis

Community
engagement




June 2025

Diversity and t mmmm) | Community engagement

INclusion Initial data requests +
Data analysis

Offl
ce of Data meeting




Jullette Kokernot: |kokernot@blbcresearch.com

Sameer Bawa: sbawa@bbcresearch.com



Thank you!



	Home
	Slide 1
	Slide 2
	Slide 3

	OBJECTIVES
	Slide 4
	Slide 5

	APPROACH
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

	TIMELINE
	Slide 11
	Slide 12

	QUESTIONS
	Slide 13
	Slide 14


