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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The city shall encourage the participation of local and regional institutions and other organizations (including businesses, developers, and 

community and faith-based organizations) in the process of developing and implementing the consolidated plan. The city shall encourage, in 

conjunction with consultation with public housing agencies, the participation of residents of public and assisted housing developments, in the 

process of developing and implementing the consolidated plan, along with other low-income residents of targeted revitalization areas in which 

the developments are located. 

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Ensure equal access to 

housing 

Affordable 

Housing 

CDBG: 

$20000 

Public service activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
0 0   60 0 

         

0.00% 

Ensure equal access to 

housing 

Affordable 

Housing 

CDBG: 

$20000 
Other Other 10 0 

         

0.00% 
      



 CAPER 2 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Ensure safe and sanitary 

property conditions 

Affordable 

Housing 

Non-Housing 

Community 

Development 

  

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
10000 0 

         

0.00% 
      

Ensure safe and sanitary 

property conditions 

Affordable 

Housing 

Non-Housing 

Community 

Development 

  
Rental units 

rehabilitated 

Household 

Housing 

Unit 

25 0 
         

0.00% 
10 13 

       

130.00% 

Ensure safe and sanitary 

property conditions 

Affordable 

Housing 

Non-Housing 

Community 

Development 

  

Housing Code 

Enforcement/Foreclosed 

Property Care 

Household 

Housing 

Unit 

4000 0 
         

0.00% 
      

Foster business 

expansions in areas of 

need 

Non-Housing 

Community 

Development 

  

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
2500 0 

         

0.00% 
      

Foster development of 

skills for residents in 

need 

Non-Housing 

Community 

Development 

CDBG: 

$100000 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   500 0 

         

0.00% 

Foster development of 

skills for residents in 

need 

Non-Housing 

Community 

Development 

CDBG: 

$100000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
250 0 

         

0.00% 
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Foster development of 

skills for residents in 

need 

Non-Housing 

Community 

Development 

CDBG: 

$100000 
Businesses assisted 

Businesses 

Assisted 
10 0 

         

0.00% 
      

Improve health 

outcomes 

Non-Housing 

Community 

Development 

  Other Other 10 0 
         

0.00% 
      

Increase access to 

housing and emergency 

shelter 

Homeless 
ESG: 

$580000 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   4000 1000 

        

25.00% 

Increase access to 

housing and emergency 

shelter 

Homeless 
ESG: 

$580000 

Homelessness 

Prevention 

Persons 

Assisted 
1000 0 

         

0.00% 
      

Preserve and expand 

affordable housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

HOME: 

$11096206 
Rental units constructed 

Household 

Housing 

Unit 

25 47 
       

188.00% 
47 19 

        

40.43% 

Preserve and expand 

affordable housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

HOME: 

$11096206 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

25 13 
        

52.00% 
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Preserve and expand 

affordable housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

HOME: 

$11096206 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

50 11 
        

22.00% 
50 11 

        

22.00% 

Preserve and expand 

affordable housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

HOME: 

$11096206 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

25 1 
         

4.00% 
      

Preserve and expand 

affordable housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

HOME: 

$11096206 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
300 60 

        

20.00% 
60 33 

        

55.00% 

Preserve and expand 

affordable housing 

Affordable 

Housing 

Non-

Homeless 

Special 

Needs 

HOME: 

$11096206 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
250 58 

        

23.20% 
55 58 

       

105.45% 

Program Management, 

capacity building and/or 

admin 

Non-Housing 

Community 

Development 

Capacity 

building 

CDBG: 

$620000 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   50 0 

         

0.00% 
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Program Management, 

capacity building and/or 

admin 

Non-Housing 

Community 

Development 

Capacity 

building 

CDBG: 

$620000 
Other Other 10 0 

         

0.00% 
      

Provide 

educational/recreational 

youth programs 

Non-Housing 

Community 

Development 

CDBG: 

$619438 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   258 79 

        

30.62% 

Provide 

educational/recreational 

youth programs 

Non-Housing 

Community 

Development 

CDBG: 

$619438 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
2500 0 

         

0.00% 
      

Provide homebuyer 

education and other 

counseling 

Non-Housing 

Community 

Development 

HOME: 

$50000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
250 0 

         

0.00% 
      

Provide homebuyer 

education and other 

counseling 

Non-Housing 

Community 

Development 

HOME: 

$50000 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
0 0   10 0 

         

0.00% 

Provide housing and 

services for persons 

with HIV 

Non-

Homeless 

Special 

Needs 

HOPWA: 

$899809 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

100 212 
       

212.00% 
561 212 

        

37.79% 
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Provide housing for 

special needs 

populations 

Affordable 

Housing 

Public 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

  
Homelessness 

Prevention 

Persons 

Assisted 
100 2 

         

2.00% 
      

Provide housing for 

special needs 

populations 

Affordable 

Housing 

Public 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

  
Housing for Homeless 

added 

Household 

Housing 

Unit 

200 2 
         

1.00% 
      

Provide housing for 

special needs 

populations 

Affordable 

Housing 

Public 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

  
HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

100 0 
         

0.00% 
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Public 

facilities/Infrastructure 

improvements 

Non-Housing 

Community 

Development 

CDBG: 

$6966472 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   109352 0 

         

0.00% 

Public 

facilities/Infrastructure 

improvements 

Non-Housing 

Community 

Development 

CDBG: 

$6966472 

Public Facility or 

Infrastructure Activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
10000 0 

         

0.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

Most of the housing development work completed in 2020 served very low and low income households.  Although HOME assisted numbers 

were low, the y represent a total of 113 units overall 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

 The White and Black/African American populations are well respresented in the use of our housing 

programs.  The Hispanic population is underserved.  There is not a large population of American Indian 

or Alaskan Natives in the community. The racial and ethnic status of families assisted is further detailed 

in page 33 of the attached HOPWA CAPER. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 10,087,910 6,193,154 

HOME public - federal 13,966,537 1,951,990 

HOPWA public - federal 2,069,909 772,008 

ESG public - federal 623,661 542,314 

Other public - federal 14,846,600 0 

Table 3 - Resources Made Available 

 
Narrative 

The disbursed amount follows the amount obligated.  There were significant amounts of funding 

obliated in 2020 that will show up in amounts disbursed in 2021. 

  

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

The City did not identify any target area(s) for the 2020 HUD programs. Most of the programs are 

citywide initiatives made available to all residents who qualify based on income and household size. One 

example of city-wide programing is the Fair Housing Program, made available to all residents in the City 

who feel they have been discriminated against during their pursuit for housing.  

The City of Columbus funded significant park and playground improvement projects through the 

Department of Recreation and Parks at a wide selection of parks throughout Columbus which serve 

nearby LMA neighborhood residents. 

Infrastructure investment and planning efforts were mostly concentrated in the Hilltop, south side and 

Linden communities as well during the 2020. 

The City’s HOME, ESG and HOPWA programs do not target geographic areas. Those programs are 

citywide. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The federal HOME funds used for housing leveraged $23,874,610 in private resources including 

$3,167,995 in first time homebuyer private mortgages, $2,744,185 in private mortgage funding 

for rental properties, $688,168 in grants from private organizations, $16,139,199 in LIHTC 

equity and $158,781 in other city funding.  Other public funding included $100,000 in HOME 

from Franklin County and $1,138,713 in state HOME.  Eighteen sites that were developed with 

HOME funds were acquired from the City/County Land Bank. Due to the COVID-19 HOME 

waivers, no match requirement was done this year 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 70,488,050 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 70,488,050 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 70,488,050 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

537,426 888,456 71,229 0 1,354,653 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 5,631,976 0 0 199,529 0 5,432,447 

Number 32 0 0 1 0 31 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 5,631,976 0 5,631,976 

Number 32 0 32 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 3,543 62 

Number of Non-Homeless households to be 

provided affordable housing units 245 46 

Number of Special-Needs households to be 

provided affordable housing units 14 2 

Total 3,802 110 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 55 58 

Number of households supported through 

The Production of New Units 36 15 

Number of households supported through 

Rehab of Existing Units 10 14 

Number of households supported through 

Acquisition of Existing Units 60 23 

Total 161 110 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

TBRA exceed goal due to higher than expected turnover of units.  New unit production was hampered 

by the onset of the pandemic.  Our largest provider, Habitat for Humanity relies on volunteers.  Until 

they could determine safe ways to distance workers, construction was halted and now must move at a 

slower pace.  Completion of rental housing was also delayed by the pandemic.  The only longer lasting 

issue to address is the seller’s market for homeownership and the fact that people are paying above 

appraised value for homes and we cannot assist in those transactions. 
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Discuss how these outcomes will impact future annual action plans. 

With the pandemic and its restrictions continuing into 2021, more delays can be expected.  Hopefully 

some of this will return once pandemic restrictionsare lifted.  We continue to evaluate the 

downpayment assistance program to determine if there is a way to be more effective in this market 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 71 

Low-income 0 12 

Moderate-income 0 427 

Total 0 510 

Table 13 – Number of Households Served 

 

 

Narrative Information 

We are seeing great success in serving very low income households in TBRA and rental.  While there are 

more moderate income households being served in homeownership, that is actually a good thing since 

this population is better equipped to handle unexpected expenses.  Downpayment assistance continues 

to be a challenge since the market supply is very tight and purchase prices are very high 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Columbus invested general fund dollars in the amount of $117,000 in the Maryhaven 

Collaborative Outreach Team (MCOT). MCOT uses a strategy to provide referrals to medical and 

behavioral healthcare and linkage to shelter and housing. 

  

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

ESG funds were matched with city general funds. The city invested $2,872,304 of general fund dollars 

for emergency shelter and $902,734 for supportive services for Permanent Supportive Housing clients. 

  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The city works with the Columbus and Franklin County Continuum of Care (COC) to create a path to 

housing from mental health facilities in partnership with the ADAMH Board of Franklin County. The city 

also invests in both Huckleberry House and OSU Star House who respectively serve runaway and 

homeless youth. 

  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 
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and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

In 2020, the city invested $5,389,650.00 following five initiatives to address homelessness in our 

community: Continuum of Care Application, Crisis Response, Outreach Services, Permanent Supportive 

Housing (PSH) Services, and the Safety Net Program. These programs provide support for men, women 

and families who are experiencing, or at risk of experiencing, homelessness in Columbus. A major 

portion goes to a case management system to help move men and women more efficiently from shelter 

to housing. A portion of these funds were targeted to serving families, non-service eligible veterans and 

pregnant women experiencing homelessness.  

  

The City continues to support the creation of permanent supportive housing as way to address ending 

homelessness by offering additional HOME funds to these projects.  The City has continued it 

relationship with the Community Shelter Board by funding TBRA for individuals who would otherwise be 

homeless. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The local housing authority, Columbus Metropolitan Housing Authority (CMHA), is in the process of 

converting existing public housing units to project based voucher units under the Rental Assistance 

Demonstration (RAD) program.  The City continues to partner with development projects sponsored by 

CMHA including the redevelopment of Poindexter Village in 4 phases with investment of HOME funds, 

CDBG funds for a retenation pond and city capital funds.  Currently, the City has funded a permanent 

supportive housing project for transition aged youth, Scholar House III. 

 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The City has an ongoing relationship with CMHA staff in the self sufficiency program – they participate in 

our Homebuyer Education Advisory Committee.  We provide debt to income waivers for first time 

homebuyer debt to income ratios to allow for the voucher payment to be counted toward the mortgage 

costs 

Actions taken to provide assistance to troubled PHAs 

CMHA is not a troubled PHA. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

In 2018, Columbus revised their tax abatement policy to encourage the development of affordable units 

in market ready and transitioning neighborhoods.  The current policyrequires that these neighborhoods 

must have 10% of the units occupied and affordable to households at or below 80% AMI and 10% of the 

units occupied by and affordable to 100% AMI.  Due to the long development process, these units are 

just beginning to come online 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City’s HOME building standards require that new build units have an accessible no step entrance for 

those with mobility limitations.  One out of every five units constructed must be handicapped 

accessible.  The TBRA program is focused on those very low income households who are homeless or in 

danger of being homeless.  LIHTC projects that are committed to permanent supportive housing are 

offered additional HOME funds in comparison to other LIHTC projects.  During this year, we have 

worked with a LIHTC developer to provide tax abatement in addition to HOME funds and LIHTC 

support.  On the homeownership front, we have a strong relationship with Habitat for Humanity Mid-

Ohio who provides outstanding service to very low and low income households to become homeowners 

with 0% mortgages and city development and affordability assistance 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

City rehabilitation projects meet the requirements of the lead based paint regulations.  All units with 

rehabilitation in excess of $25,000 have lead assessments prior to the start of construction and a lead 

clearance upon completion.  All of the construction inspection staff are licensed as lead abatement 

contractors so that they can recognize and address lead issues as they arise.  The City has a lead 

abatement program funded by HUD. 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

While providing affordablehousing does not directly address reducing poverty, it allows for safe, stable , 

affordable housing for the household .  For those households that are becoming first time homebuyers, 

owning a home can be a wealth building opportunity 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 
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The City’s CHDO operating funds are provided to the Community Development Collaborative of Greater 

Columbus which is an organization of banks and philanthropic organizations along with Columbus and 

Franklin County to provide funds to  identify and build capacity of CHDOs and community based non-

profits. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The community development leadership team of the Columbus Development Department meets weekly 

to discuss issues and challenges in the various responsibility lines.  This provides an opportunity to share 

resources and advice and provide linkages between housing and social services when needed 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City continues to partner with non-profit and for profit developers to develop much needed 

affordable housing city wide.  While opportunities to develop affordable housing in areas of opportunity 

are welcome, the City also addresses the need of revitalizing neighborhoods and providing housing 

opportunities in neighborhoods that traditionally have been seen as low income.  Recently, several 

traditionally low income neighborhoods have seen an exceptional revitalization and market rate 

investment.  We continue to work with CHDOs in those neighborhoods to invest in affordable rental and 

homeownership opportunities.  The City land bank, in partnership with the County land bank is working 

on the development of community land trust homeownership opportunities in transition neighborhoods 

so that affordability remains permanent in those homes.  In addition, the City was offered an 

opportunity with the Ohio Housing Finance Agency to select a neighborhood and designate $3 million in 

LIHTC to provide affordable housing in an area with market rate development.  After a competitive 

application process, the Franklinton neighborhood was selected and the first project in that program 

closed its funding in 2020 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

All HOME funded projects have a mortgage and restrictive covenant filed on them to prevent sale or 

transfer without notification.  Rental projects are monitored on a schedule except for 2020 due to the 

pandemic. 

  

 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

We publish a 15-day public comment notice in the Columbus newspaper (dipsatch) that will run from 

3/15 through 3/30. It notifies the public that the CAPER report will be available on our City's website for 

them to review, make any comments or ask any questions. The comments are reviewed and responded 

in advance of final submission to HUD. 



 CAPER 22 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The City currently has no changes at this time 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 

 

 

 



 CAPER 23 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

Due to the pandemic, the only projects monitored in 2020 were Tamarack Restorations III, Hilltop Senior 

I and II and Ottawa Senior.  There were no file findings and no significant physical findings.  Full 

inspections will resume when the pandemic fears are lessened 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

For all projects that are monitored, the affirmative marketing plan is reviewed. 

  

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Program income was deployed for projects that are still in construction 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

We continue to work with smaller non-profits and provide technical assistance for the development of 

affordable housing.  For LIHTC projects, we have a coordinated approach in our support to proposed 

developments which includes input on area plans by the Planning Division of the Department of 

Development and nearby investment informationfrom the Economic Development Division 
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility assistance 

to prevent homelessness of the individual or 

family 20 83 

Tenant-based rental assistance 99 129 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 0 0 

Units provided in transitional short-term housing 

facilities developed, leased, or operated with 

HOPWA funds 0 0 
Total 119 212 

Table 14 – HOPWA Number of Households Served 

 

Narrative 

A comprehensive narrative is provided in the attached 2020 HOPWA CAPER 

 
 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name COLUMBUS 

Organizational DUNS Number 051369916 

EIN/TIN Number 316400223 

Indentify the Field Office COLUMBUS 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Columbus/Franklin County CoC 
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ESG Contact Name  

Prefix Mr 

First Name Charles 

Middle Name E 

Last Name Hill 

Suffix 0 

Title Grants Coordinator 

 
ESG Contact Address 

Street Address 1 90 W. Broad St. 

Street Address 2 Department of Finance and Management 

City Columbus 

State OH 

ZIP Code - 

Phone Number 6146458604 

Extension 0 

Fax Number 0 

Email Address cehill@columbus.gov 

 
ESG Secondary Contact 

Prefix Ms 

First Name Lucie 

Last Name McMahon 

Suffix 0 

Title Planner II 

Phone Number 6146457492 

Extension 0 

Email Address lmmcmahon@columbus.gov 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 01/01/2020 

Program Year End Date 12/31/2020 
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3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: COMMUNITY SHELTER BOARD 

City: Columbus 

State: OH 

Zip Code: 43215, 5848 

DUNS Number: 619605363 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 623661 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 62 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 62 

Table 16 – Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 827 

Children 1,421 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 2,248 

Table 17 – Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 3,550 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 3,550 

Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 19 – Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 4,377 

Children 1,421 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 5,798 

Table 20 – Household Information for Persons Served with ESG 

 
 

 

5. Gender—Complete for All Activities 

 Total 

Male 4,013 

Female 1,775 

Transgender 8 

Don't Know/Refused/Other 52 

Missing Information 0 

Total 5,848 

Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18 1,421 

18-24 329 

25 and over 4,048 

Don't Know/Refused/Other 62 

Missing Information 0 

Total 5,860 

Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 0 0 0 0 

Victims of Domestic 

Violence 0 0 0 0 

Elderly 0 0 0 0 

HIV/AIDS 0 0 0 0 

Chronically Homeless 0 0 0 0 

Persons with Disabilities: 

Severely Mentally 

Ill 0 0 0 0 

Chronic Substance 

Abuse 0 0 0 0 

Other Disability 0 0 0 0 

Total 

(Unduplicated if 

possible) 0 0 0 0 

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 747 

Total Number of bed-nights provided 818 

Capacity Utilization 109.50% 

Table 24  – Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

Covid-19 had a direct impact on the metrics monitored this fiscal year. Re-housing activities became 

extremely difficult, especially during the stay home orders. The system experienced a 5% decrease in the 

number of households sheltered when compared to the last fiscal year, mostly due to the decrease in 

number of families presenting for shelter. The number of veterans who needed shelter decreased by 

138 (29%) and the number of pregnant women decreased by 82 (24%) during the same timeframe. The 

successful housing outcomes percent decreased compared to the same period of last fiscal year. The 

average length of time homeless remained constant at 55 days. The employment rate and average 

income decreased compared to the FY19 rate ($610, 30%). 70% of sheltered households did not 

experience homelessness within the prior two years.   

1 System includes single adult and family shelters.  Excludes Huckleberry House Emergency Shelter and 

YMCA Family Overnight; total distinct households served including the youth shelter and overnight 

program   

   is 6,383. Total clients served at SIQ shelters is 82 clients in 74 households, and this cohort is excluded 

from all calculations. 

2 Starting 7/1/15, Successful Housing Outcomes include permanent exits to family. Starting 7/1/18, 

Successful Housing Outcomes include permanent exits to friends. 

3 Overflow capacity is not included.  Capacity is the average number of beds between FY20 regular 

capacity of 712 (274 days) and 852 COVID-19 pandemic capacity (91 days). 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2018 2019 2020 

Expenditures for Rental Assistance 0 26,441 19,746 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 0 26,441 19,746 

Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2018 2019 2020 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 264,016 43,399 

Subtotal Rapid Re-Housing 0 264,016 43,399 

Table 26 – ESG Expenditures for Rapid Re-Housing 

 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2018 2019 2020 

Essential Services 0 0 0 

Operations 0 261,809 81,873 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 0 261,809 81,873 

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2018 2019 2020 

Street Outreach 0 0 0 

HMIS 0 0 0 

Administration 0 44,779 18,592 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2018 2019 2020 

760,655 0 597,045 163,610 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2018 2019 2020 

Other Non-ESG HUD Funds 0 0 0 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 0 0 0 

Private Funds 0 0 0 
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Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 0 0 0 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2018 2019 2020 

760,655 0 597,045 163,610 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

2020 HOPWA CAPER 
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