Mayor’s Goals

The Mayor’s 2018 strategic priorities focus city resources in the following public policy areas to
ensure the safety and prosperity of Columbus residents, to strengthen Columbus
neighborhoods, and to ensure every resident in every neighborhood has the opportunity to
succeed. For each of these strategic priorities, the administration has identified key initiatives
that will advance the achievement of these goals. These initiatives are outlined in the pages
and individual department sections that follow. Some of them cross department lines, requiring
departments to work collaboratively to ensure their success.


Public Safety and Health – The safety of our residents continues to be a top priority
and is the single largest investment made by the city every year. Safe streets and
violence reduction initiatives, police and community relations, intervention efforts, and
investments in body-worn cameras are critical components of the city’s safety priorities.



Neighborhoods – The future of Columbus depends on ensuring we have vibrant,
thriving neighborhoods. We are making our opportunity neighborhoods—Franklinton,
Hilltop, Linden, Near East, Northland, Near South, Southeast, and Northeast—stronger
by building on their greatest assets, the people who reside in our neighborhoods.



Economic Development – The administration works to advance economic opportunity
and shared prosperity through public investment and public policies that help to create
jobs, increase median wages, improve access to affordable housing, and strengthen
neighborhood infrastructure.



Early Childhood and Education – Every child in every Columbus neighborhood
deserves the opportunity to thrive. CelebrateOne and our community partners are
committed to eliminating preventable sleep related infant deaths, reducing preterm births
and improving service delivery to families most impacted by health disparities. Early
Start Columbus ensures that every student is prepared and supported, providers are
able to meet their students’ and families’ needs, and that our community is stronger.



Diversity and Inclusion – The administration is committed to fostering a culture of
inclusion, unity, and upward mobility, all of which helps to build a stronger Columbus.
Our work includes community engagement, dialogue, and outreach to improve race
relations, and increased workforce and supplier opportunities for minorities and women.



Smart Columbus – We are moving toward the future of Columbus, focused on
enhancements in technology and mobility that will make living in our city better and
serve as a model for the connected cities of the future. Our neighborhoods will forge
even stronger connections, driving our economy forward and creating ladders of
opportunity for all.



Operational Efficiencies – The administration is committed to a comprehensive review
of city operations to identify inefficiencies and reinvest savings in critical city services
and programs. We will collaborate and build partnerships for responsive, transparent,
and effective governance.
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these building blocks of the future through
the implementation of grants from the U.S.
Department of Transportation and the Paul
G.
Allen
Family
Foundation
and
collaborative public and private partnerships
through Smart Columbus Acceleration
investments. Grant-funded projects and
partnerships are developing an open and

integrated data platform, implementing a
modernized electric grid powered by
renewable energy sources, establishing a
regional network of electric vehicle
chargers, and demonstrating a connected
vehicle environment, which is the foundation
of an intelligent transportation system.

In 2018, a comprehensive operations
review of city services and departments will
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framework for the future structure of city
departments, opportunities for shared
services with other governmental entities or
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partnerships,
and
alternative, more efficient methods of
service provision.

service coverage areas, conduct needs
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Computer Aided Dispatch system will
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OPERATIONAL

EFFICIENCIES

The Department of Human Resources will
continue to focus on addressing the
components of the ten-year reforms and
efficiencies action plan for employee
compensation and benefits. In addition,
targeted efforts to reduce workers’
compensation costs continue to be a
priority.
Employee
Benefits/Risk
Management
(EBRM)
will
work
collaboratively with the city’s managed care
organization, the actuarial consultant, the
Ohio Bureau of Workers’ Compensation,
and city departments to best manage
workers’ compensation and injury leave
claims.
The Department of Public Safety will
continue to review the Division of Fire’s

The
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of
Development will increase the use of project
tracking
databases
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identify
opportunities to improve service and
program performance.
Technology will continue to expand the
enterprise document management system
(OnBase) by adding the Departments of
Public Utilities and Development to begin
implementation in 2018. The city is also
utilizing
enterprise
cloud
based
solutions for file sharing and collaboration
to create efficiencies between city
departments and external partners, and the
city will continue its efforts to improve
municipal
service
delivery
by
interconnecting city facilities with an
expanding fiber optic infrastructure.
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