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Department Description 
Mayor Andrew J. Ginther is the chief executive 
of the City of Columbus and is responsible for 
establishing public policy and budget priorities 
for the city.  As the head of the executive 
branch, Mayor Ginther leads 14 cabinet 
members responsible for the administration of 
city government, the delivery of city services, 
and the implementation and enforcement of the 
Columbus City Code.  Mayor Ginther is the 
steward of city resources, an advocate for 
Columbus and the Columbus region, and is a 
direct representative of, and is responsible to, 
the residents of Columbus. 

Department Mission 

To be relentless in the delivery 
of quality services, innovative 
solutions, and opportunities for 
Columbus residents. 
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Strategic Priorities for 2019 
Mayor Ginther’s 2019 strategic priorities drive city resources in public policy and service to 
ensure the safety and prosperity of Columbus residents, strengthen Columbus neighborhoods, 
and make sure every resident in every 
neighborhood has the opportunity to succeed. 
 

• Public Safety and Health – Public 
Safety is the biggest general fund 
investment we make in our city every 
year because every person in every 
neighborhood deserves to be safe.  
Over the past year, we have employed 
new approaches to policing that 
empower our neighborhoods, invest in 
our officers, and bring the full resources 
of our city to bear to make our 
neighborhoods safer and healthier. 

• Neighborhoods – The fabric of Columbus is created by vibrant, distinctive 
neighborhoods.  We focus on opportunity neighborhoods—Franklinton, Hilltop, Linden, 
Near East, Northland, Near South, Southeast, and Northeast—by building on their 
greatest assets, the people who reside in our neighborhoods. 

• Economic Development – The administration works to advance economic opportunity 
and shared prosperity through public investment and public policies that help to create 
jobs, increase median wages, improve access to affordable housing, and strengthen 
neighborhood infrastructure. 

• Early Childhood and Education – Every child in every Columbus neighborhood 
deserves the opportunity to thrive.  The CelebrateOne initiative is committed to reducing 
infant mortality.  Early Start Columbus focuses efforts on preparing and supporting 
students and families. 

• Diversity and Inclusion – The administration is committed to fostering a culture of 
inclusion, so that our workforce and suppliers reflect the rich diversity that makes up 
Columbus.  Our work includes mobilizing resources to expand opportunities, promoting 
strong recruitment strategies, and delivering business development education.   

• Smart Columbus – We are moving toward the future of Columbus with enhancements 
in technology and mobility that will make living in our city better, and will serve as a 
model for the connected cities of the future.   

• Operational Efficiencies – The administration is committed to a comprehensive review 
of city operations to identify inefficiencies and reinvest savings in critical city services 
and programs.  We remain committed to collaborating and building partnerships for 
responsive, transparent, and effective governance. 
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2019 BUDGET NOTES 
 
The recommended budget for the Office of the Mayor provides for continued operation of the 
office, including funding to support the activities of the Women’s Commission and the Office of 
Innovation.  

Of note, the CelebrateOne Initiative, the Greater Columbus Infant Mortality Task Force’s 
collaborative to address and respond to the unequal distribution and alarming rates of 
premature births and infant deaths in the Central Ohio area, was transferred from the Health 
Department to the Office of the Mayor in the second quarter of 2017.  This budget proposal, 
therefore, assumes the second full year of that initiative in the Office of the Mayor’s budget. 

 

Fund 2016
Actual

2017
Actual

2018
Budget

2018
Projected

2019
Proposed

General Fund
Personnel $ 2,316,098 $ 3,085,491 $ 3,728,443 $ 3,784,739 $ 4,107,528

Materials & Supplies 5,026 9,443 7,000 9,532 15,000
Services 76,219 111,851 515,103 243,216 456,874

Other 619 574 500 742 500
Transfers 171,756 - 42,000 - -

General Fund Subtotal 2,569,718 3,207,359 4,293,046 4,038,229 4,579,902

Department Total $ 2,569,718 $ 3,207,359 $ 4,293,046 $ 4,038,229 $ 4,579,902

Department Financial Summary by Area of Expense

 

Fund FT/PT
2016

Actual
2017

Actual
2018

Budgeted
2019

Proposed
General Fund

Office of the Mayor FT 18 26 26 29
Total 18 26 26 29

Department Personnel Summary

 

Program 2018
Budgeted

2018
FTEs

2019
Proposed

2019
FTEs

Administration $ 841,927 5 $ 897,015 6
Internal Services 17,883 0 30,254 0
Community Affairs 585,579 4 583,465 4
Communications 460,114 3 474,086 3
CelebrateOne 1,050,097 6 1,249,751 8
Policy and Government Affairs 1,337,446 8 1,345,331 8

Department Total $ 4,293,046 26 $ 4,579,902 29

Operating Budget by Program
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2019 
PROGRAM 

GUIDE 

ADMINISTRATION 
 

To advance the Mayor’s strategic priorities and 
assure successful implementation of policies, 
programs, and initiatives that promote the 
safety and prosperity of all Columbus 
residents. 

INTERNAL SERVICES 
To account for the internal service charges of 
the department necessary to maintain 
operations. 

COMMUNITY AFFAIRS 
 

To engage key community stakeholders 
through proactive, directed outreach and to 
provide quality customer service and access to 
the Office of the Mayor for all Columbus 
residents. 

COMMUNICATIONS 
 

To communicate with Columbus residents, 
businesses, and community partners, and to 
inform the public at-large of city policies, 
programs, services, and initiatives.  

CELEBRATEONE 
 
 

To address and respond to the unequal 
distribution and alarming rates of premature 
births and infant deaths in the Central Ohio 
area.  
 

POLICY AND GOVERNMENT 
AFFAIRS  
 

To develop public policy solutions, programs, 
and initiatives which advance the Mayor’s 
strategic priorities, to promote positive 
intergovernmental relations, and to advocate 
on behalf of the city and Columbus residents.    
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