Human Resources

THE CITY OF

COLUMB!

Department Description

The Department of Human Resources
provides leadership, direction, and support
to city departments. The department is
responsible for administering employee
benefit  programs, coordinating and
delivering citywide training and workforce
development opportunities, designing and
administering a fair, equitable, and market
driven compensation management system,
and providing consistent and uniform
administration of collective bargaining
agreements.

The Department of Human Resources also
develops occupational safety and health
programs and monitors compliance with
established workplace safety standards. It
administers drug-free workplace programs,
coordinates  citywide recognition and
charitable programs, and ensures fair and
equal treatment of employees and
applicants.

Department
Mission

To promote and support
organizational excellence
through effective human
resources programming
administered in an
environment that
embraces diversity, quality
customer service, and
professional development.
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Strategic Priorities for 2019

Operational Efficiencies

Focus on addressing the components of the ten-year reforms and efficiencies action plan that are related to employee
compensation and benefits. Collaboration between Labor Relations, Employee Benefits, and Compensation Management, as
well as ongoing contract negotiations with remaining units.

Target efforts to reduce workers’ compensation costs. The Employee Benefits/Risk Management (EBRM) section will work
collaboratively with the city’'s managed care organization, the actuarial consultant, the Ohio Bureau of Workers’ Compensation
(BWC), and city departments to aggressively manage workers’ compensation and injury leave claims. EBRM will also participate
in any available premium reduction programs offered by the BWC. The city has been successful in obtaining BWC rebates
through these initiatives over the last several fiscal years.

Advance the Healthy Columbus program initiative that focuses on weight control, physical fithess, and healthy lifestyle habits.
Incentives will be provided to active program participants based on their achievement of established goals. EBRM will also
continue to partner with United Health Care and the Central Ohio YMCA to advance the objectives of the Diabetes Prevention and
Control Initiative. This and other disease management programs will be offered to coordinate health care treatment and
education for employees with chronic diseases in order to improve the employee’s overall health condition while reducing medical
costs.

Sponsor free spring and fall health and wellness fairs, providing an array of screenings and assessments that enable city
employees to detect, treat, and continually monitor diagnosed health conditions — and serve as a long-term medical cost reduction
tool.

Offer customized courses from Citywide Training and Development (CTD) to fit the needs of individual departments, and ensure
the most up-to-date curriculum. New courses designed to advance the agenda of the administration have been developed,
including Implicit Bias Training, and additional CPR courses. CTD will focus on expanding its outreach to small business and
enterprise customers through face-to-face marketing, the city’s internet site, Facebook, Linkedln, Hoot Suite, and other social
media.
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Strategic Priorities for 2019 (cont.)

Operational Efficiencies (cont.) of

Evaluate the learning and development needs of City of Columbus employees through annual training needs assessments and
consultations with departments. The Cornerstone Learning Management System was implemented in 2018, and will continue to
provide valuable information that will assist CTD to identify the training needs of all city employees into 2019. CTD will also
implement a centralized externship program ensuring value and results to all stakeholders.

Diversity and Inclusion X 4 Public Safety and Health &

Collaborate with other departments to analyze Assist departments with the Citywide Occupational Safety and Health
opportunities for increasing diversity through creative  Program (COSHP) to conduct safety audits and training, indoor air
recruitment and retention efforts. The Equal quality investigations, and other environmental health and safety
Employment Resources Manager will provide services aimed at reducing the risk of work related injuries and
consultancy regarding complex federal, state, and local illnesses. COSHP will work collaboratively with appointing authorities,
employment laws as a part of the human resources City Council, city unions, the BWC, and the Capital Area Safety Council
best practices strategy to ensure a diverse and to achieve the objectives required to obtain premium discounts and
inclusive workforce and workplace. rebates. Human Resources will continue its contractual relationship
with Mount Carmel Occupational Health and Wellness to provide day-
to-day occupational safety clinical services.
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2019 BUDGET NOTES

HUMAN RESOURCES

The general fund provides funding for all citywide training programs as well as supports the
Equal Employment Opportunity Office, compensation section, and employee resources area. In
addition:

e The department made a concerted effort to improve effectiveness and efficiency in the
Citywide Training area by hiring dedicated full-time staff in place of part-time contracted
trainers. This has permitted the office to expand its course offerings, and has allowed
more employees to be trained.

e A slight increase in funding is budgeted for contracts related to physical fitness and
wellness testing to provide for firefighter cancer screenings. All contracts are
consolidated in this division to enhance service delivery and increase efficiency in
contract administration.

o The department continues to focus on improving workplace safety with an objective to
decrease workers’ compensation costs. The budget provides funding for occupational
safety and risk management programs, and purchases of safety and protective supplies
to keep employees safe.

EMPLOYEE BENEFITS

The employee benefits fund includes funding for several professional service contracts,
including employee benefits consultation, workers’ compensation actuarial services, a health
care audit, and occupational safety consultation services. The latter contract assists
departments in conducting safety audits, asbestos and mold assessment and abatement, safety
training, and other environmental and occupational programming aimed at reducing risk
exposure and work-related injuries. In addition:

o The Workers’ Compensation/Injury Leave Section was reconfigured to improve overall
processes and procedures. A full-time Employee Benefits Analyst position has been
added to provide sufficient staffing to assist with claims management.

e Funding in the amount of $20,000 was added to the Workers’ Compensation cost
containment contract to allow for additional hearings and case preparation.

¢ Included in this budget is $360,000 for the Occupational Safety and Health Clinic which
represents level funding when compared to the prior year.

e Funding is incorporated for outside counsel to act as the city’s chief negotiator and legal
counsel.
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Department Financial Summary by Area of Expense

Fund 2016 2017 2018 2018 2019
Actual Actual Budget Projected Proposed
General Fund
Administration
Personnel $ 1,336,538 $ 1,431,214 $ 1,687,555 § 1,654,231 $ 1,698,242
Materials & Supplies 32,919 25,607 54,656 51,492 48,906
Services 1,138,539 1,246,138 1,221,505 1,216,260 1,244,206
Transfers - 2,495 - - -
General Fund Subtotal 2,507,996 2,705,455 2,963,716 2,921,983 2,991,354
Employee Benefits Fund
Administration
Personnel - 2,651,537 3,298,606 2,820,852 3,374,052
Materials & Supplies - 23,124 39,776 36,095 44776
Services - 1,697,306 1,649,273 1,506,215 1,586,905
Administration Subtotal - 4,371,966 4,987,655 4,363,162 5,005,733
Risk Management
Personnel 2,791,730 - - - -
Materials & Supplies 27,738 - - - -
Services 1,481,353 - - - -
Risk Management Subtotal 4,300,822 - - - -
Employee Benefits Fund Subtotal 4,300,822 4,371,966 4,987,655 4,363,162 5,005,733

Department Total

$ 6,808,818

$ 7,077,421

$ 7,951,371

$ 7,285,145

$ 7,997,087

Division Financial Summary by Area of Expense

Fund 2016 2017 2018 2018 2019
Actual Actual Budget Projected Proposed
Administration
General Fund

Personnel $ 1,336,538 $ 1,431,214 $ 1,687,555 $ 1,654,231 $ 1,698,242
Materials & Supplies 32,919 25,607 54,656 51,492 48,906
Services 1,138,539 1,246,138 1,221,505 1,216,260 1,244,206
Transfers - 2,495 - - -
General Fund Subtotal 2,507,996 2,705,455 2,963,716 2,921,983 2,991,354

Employee Benefits Fund
Personnel - 2,651,537 3,298,606 2,820,852 3,374,052
Materials & Supplies - 23,124 39,776 36,095 44,776
Services - 1,697,306 1,649,273 1,506,215 1,586,905
Employee Benefits Fund Subtotal - 4,371,966 4,987,655 4,363,162 5,005,733
Administration Subtotal 2,507,996 7,077,421 7,951,371 7,285,145 7,997,087

Risk Management

Employee Benefits Fund
Personnel 2,791,730 - - - -
Materials & Supplies 27,738 - - - -
Services 1,481,353 - - - -
Employee Benefits Fund Subtotal 4,300,822 - - - -
Risk Management Subtotal 4,300,822 - - - -

Department Total

$ 6,808,818

$ 7,077,421

$ 7,951,371

$ 7,285,145

$ 7,997,087
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Department Personnel Summary

2016 2017 2018 2019
Fund FT/PT Actual Actual Budgeted Proposed
General Fund
Human Resources FT 15 14 14 14
PT 1 1 1 1
Employee Benefits Fund
Employee Benefits FT 22 19 27 30
PT 3 3 4 2
Total 41 37 46 47

Operating Budget by Program

2018 2018 2019 2019
Program

Budget FTEs Proposed FTEs
Human Resources Administration $ 474,676 4 9 480,115 4
Internal Services 286,497 0 382,062 0
Compensation 240,490 2 239,151 2
Citywide Office of Training and Development 515,497 4 543,548 4
Labor Relations 249,239 2 256,746 2
Employee Resources 127,133 1 126,892 1
Equal Employment Opportunity 176,364 1 135,184 1
Occupational Health and Safety 2,142,242 2 2,452,480 5
Benefits Administration 3,013,977 22 2,786,817 22
EBRM Labor Relations 725,256 3 594,092 3
Department Total $ 7,951,371 41 $ 7,997,087 44

For additional financial information related to the Human Resources Department, please refer to
the employee benefits fund contained within the Internal Services section. Program
descriptions begin on the following page.
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2019
PROGRAM
GUIDE

HUMAN RESOURCES
ADMINISTRATION

INTERNAL SERVICES

COMPENSATION

CITYWIDE OFFICE OF TRAINING
AND DEVELOPMENT

LABOR RELATIONS

EMPLOYEE RESOURCES

EQUAL EMPLOYMENT
OPPORTUNITY

To provide leadership and direction for the
department and to  provide related
administrative functions for senior
management.

To account for the internal service charges of
the department necessary to maintain
operations.

To develop, implement, and maintain
compensation and performance management
policies, procedures, and programs that meet
the needs of the citizens of Columbus for a
qualified and motivated workforce, while
ensuring fair and equitable treatment of our
employees.

To provide workforce educational opportunities
that enhance employee skills and maximize
workplace potential and provide quality and
affordable training and development
opportunities to external agencies.

To support the collective bargaining activity
with each of the bargaining units and ensure
consistent application of the provisions of all
the collective bargaining contracts. These
activities are funded through the general fund
and the employee benefits fund.

To reward City of Columbus employees for
extraordinary efforts in serving the citizens of
Columbus and to expand outreach efforts to
attract qualified candidates for employment
opportunities with the City of Columbus.

To secure equal employment opportunity and
fair treatment of the city's workforce.
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OCCUPATIONAL HEALTH AND
SAFETY

BENEFITS ADMINISTRATION

EBRM LABOR RELATIONS

To provide leadership and policy development,
as well as necessary supplies and services, to
ensure and improve the safety of all
employees. Physical fithess assessments for
police and fire employees and the
Occupational Safety and Health Clinic are
incorporated into this program as well. These
activities are funded through the general fund
and the employee benefits fund.

To promote employee development and
provide efficient, cost effective, and responsive
benefits that meet the needs of city
employees.

To support the collective bargaining activity
with each of the bargaining units and ensure
consistent application of the provisions of all
the collective bargaining contracts. These
activities are funded through the general fund
and the employee benefits fund.




	Human Resources
	Employee Benefits


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



