City of
Columbus

2014
Action
Plan

Community Development Block Grant
HOME Investment Partnerships
Emergency Solutions Grant

Housing Opportunities for Persons with AID

* *
¥ * ¥
l!-‘ el 'ﬁ

* *
* *
* *
% &
¥* ]
%, &

=
<
i
o B
=
-
<
=
—l
o
7
=
o
o

City of Columbus
Michael B. Coleman, Mayor




City of Columbus
2014 Consolidated Plan Action Plan

Table of Contents

EXECULIVE SUMIMAIY.. ..ottt e e e e e e e e e ane et e e e e e e een e ean s

Introduction

Summary of Annual Use of Grant Funds

HUD Performance Outcome Measurement System
Document Organization

Consolidated Plan REQUIFEMENTS........iuiis i e e e e ee e ee e eanemm e e

Meet Underserved Needs

Priority Housing Needs

HUD Table 2A-Priority Housing Needs
Citizen Participation

Institutional Structure

Monitoring

Lead-Based Paint

[ (010 1S o T P

Priorities and Objectives

Needs of Public Housing

Barriers to Affordable Housing

HOME Investment Partnerships Program

[ (010 0[] [T [T

Rebuilding Lives/Continuum of Care
Consolidated Plan Homeless Strategy

CommunNity DEVEIOPMENT. .. ...ttt e e e e e e e e e s

Priority Non-Housing Needs
Antipoverty Strategy

Non-Homeless Special NEEUS........c.ovuiii it e e e e e e e s e

Priorities and Objectives

Housing Opportunities for Persons with AIDS (HOPWA).........ccooviiiiiiiiiiiie s

Specific HOPWA Objectives

BNt e mMENt GrantS. .. ...cv ittt e e e e e e e e e e e e

2014 Grant Budget Summaries

Community Development BIock Grant......... ..o e

Activities and Funding Levels

Projected Resources

2014 CDBG Funding Limits

Description of Activities and Funding Objectives

HOME Investment Partnership Program...........o.oeviiiiiie i e e o e e e

Activities and Funding Levels
Projected Resources
Description of Activities and Funding Objectives

Emergency SOIULIONS Grant... ... ...t et e e e e e e e e

Activities and Funding Levels
Projected Resources



City of Columbus
2014 Consolidated Plan Action Plan

Description of Activities and Funding Objectives

Activities and Funding Levels
Projected Resources
Description of Activities and Funding Objectives

HUD Performance Management OULCOMES. .. ...t e it ettt cenee et ses iee ean e e e e eenreeaaea e eanaeaaeene s 38
S 1= L= (ol = T Y ) 39
Areas of Minority Concentration & CD SEIVICE AlB@. .cuuei. e eutie e et e tet e et et e eree e e veare e aeeaenes 44
Community DeVElOPMENT SEIVICE ATBA. .. ... ettt et e e e e et e et e et e e e e tea e eaeaanenenes 47
Neighborhood INVESIMENT DISTIICES. .. ... ie ettt e e e s et e e et e e e e e e eeneeeaeaees 48
Neighborhood Commercial Revitalization ArEaS. .. ... ... ..o e e e e e e e e 49



City of Columbus
2014 Consolidated Plan Action Plan

City of Columbus
Consolidated Plan
2014 Action Plan

Executive Summary

Introduction

The proposed 2014 Consolidated Plan Action Plaha<City of Columbus’ annual application to theitdd
States Department of Housing and Urban DeveloprttiedD) for the four (4) Office of Community Plannirend
Development (CPD) entitlement programs: Communigv&opment Block Grant (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grant (ES&d Housing Opportunities for Persons with AIDS
(HOPWA).

The proposed plan represents the fifth year abexyfear strategy for the City of Columbus’ Condatied
Plan years 2010-2014. The city’s Consolidated Plagram year 2014 begins January 1, 2014 and eedseriiber
31, 2014. According to federal Consolidated Plagulations, localities are required to submit th@wposed plan no
later than 45 days prior to the start of the progyeear (November 15, 2013). This document dethdsatctivities that
the City of Columbus will undertake in 2014 to asllr the goals and objectives established in th®-2014
Consolidated Plan as well as a number of HUD régnjaequirements.

For the 2014 program year, the city expects toerapapproximately$14,052,215from the four HUD
formula grant programs; $9,021,174 for CDBG, $3,652 for HOME, $558,712 for ESG and $820,777 forR¥QA.

The City of Columbus conducts a variety of cityaidnd neighborhood specific housing and community
development activities that benefit low- and motieiacome households. The city combines its HUD GBids
with other local, state and federal resources twigde affordable housing opportunities, neighborxhoevitalization,
economic development opportunities, homeless pt@rerand assistance and supportive services to lamnd
moderate-income citizens who live in the City ofi@obus.

In order to address the city’'s community developmeeeds, the Consolidated Plan’s 2010-2014 Sirateg
Plan revolves around four broad them@édfordable Housing Opportunity, Neighborhood and Taget Area
Revitalization, Economic Development and Opportuniy and Supportive ServicesThe city allocates HUD CPD
entittement funds to activities that address a #lsrapecific goals and objectives. The City of @olws will use its
CPD grants to fund the following types of activitie

« CDBG - housing rehabilitation, modification and aégs for homeowners, economic development and
neighborhood revitalization initiatives, social\ees and healthcare activities. At least sevemrtcent of
the CDBG resources will be used for activities thenefit low- moderate-income persons.

» HOME - rental housing production, tenant-based aleassistance, single-family housing production and
support of Community Development Housing Organaat{CHDO) operations. HOME funds will be used
for downpayment assistance, closing costs, gapding and principal reduction for first time homgbts.

» ESG - provided to the Community Shelter Board (C3&) allocation to homeless shelters and rapid
rehousing efforts. Funds are used by the shel@rsoperational support. The CSB is the agency that
coordinates the provision of homeless serviceberctty.

1



City of Columbus
2014 Consolidated Plan Action Plan

e HOPWA - provided to agencies in the eight countgilkle metropolitan service area for tenant-basedal
assistance, short term rent, mortgage and utiitynpents, permanent housing placement, transitisimait
term housing to prevent homelessness, administratdosts and support services for persons livindy wit
HIV/AIDS.

The 2010-2014 Consolidated Plan and the 2014 Ad®lan budget may both be accessed on the web at:

http:/ /finance.columbus.gov/content.aspx?id=544&menu_id=574

Summary of Annual Use of Grant Funds

The city is committed to easing the financial Istigs that low- and moderate-income families fate i
finding decent affordable housing by creating newd greserving existing housing units. To that etid city
proposes to allocat$8,287,9260f CPD fundingin support of 14 city programs, to activities thiall provide decent
affordable housing.

The city’s anti-poverty strategy emphasizes jokation, retention of existing jobs and targeted rmential
revitalization. City departments utilize a varietiytools to work cooperatively with the businessnoounity and non-
profit sector to leverage funds for employment aednomic development in targeted areas of the Aityotal of
$1,568,572 supporting 6 city programsyill be allocated to activities that will encouragestainable economic
development for low- and moderate-income citizens.

Additionally, the city continues to support efforto strengthen neighborhoods and assist citiZemsigh
programs that fund community organization and pilagnhealth care services, code enforcement, récned
activities for children and youth and after schimbring. The city continues to promote policiesl @mploy strategies
to promote fair housing and fair lending to helmose barriers to affordable housing. In programry@014, the city
will allocate $2,905,357%0 12 programs that will provide accessibility tadasustain suitable living environments for
its citizens.

HUD CPD resources are provided to programs thataip city-wide as well as in specific geographiaa.
The city has identified specific geographic areAsneed and targets resources to those areas. ThemQuoity
Development (CD) Service Area is a geographicah dinat closely resembles the 1950 boundaries ofitheWhile
not required to operate specifically in the CD $\Area, many city programs spend a majority abreces there
due to the concentration of low- moderate-inconsédents and the older housing stock in that area.

The Rental Housing Production and Preservatioméldodification, Downpayment Assistance, Emergency
Repair, Economic Development Loans, Lead Safe dmates (for elderly homeowners) programs operatutiitout
the city. The following programs operate in the GBrvice Area: Code Enforcement, Environmental Ndsa
Brownfield Remediation, Neighborhood Commercial Blepment, Neighborhood Support Fund and Land
Management.

The Housing Development Program (HDP) operatesaily in the Neighborhood Investments Districts
(NIDs). The NIDs consist of seven (7) specific ardacated in inner city neighborhoods that suffewnf
disinvestment and low homeownership. The HDP progiaects gap financing for housing production tojects in
the NIDs. New construction and/or rehabilitatiotivaties in these areas are also eligible for taatament.

The Home Safe and Sound Program operates in thelesignated Neighborhood Pride areas. These areas
consist of 4-6 defined neighborhoods selected dlynoa a competitive basis. Generally, these ateag a mixture
of owner occupied and rental housing with a straeghborhood organization interested in improvihg tlefined
area. If there are capital funds available, thisgpsm will be funded with City Capital funds an@tHome Safe and
Sound Program will be expanded city-wide with CDR@dSs.

The Neighborhood Commercial Development Prograch the Neighborhood Support Fund operate in the
city designated Neighborhood Commercial Revitaima{NCR) areas, located within the CD Service Afese NCR
areas are declining or potentially declining areasrounding the downtown. These programs offer riech
assistance, loans and matching grants, capitalowepnents and planning services in conjunction \egtablished
business associations in the NCR areas. The sity 5% of its total CPD entitlement funds for pamgs in targeted
areas.

Maps showing the areas of minority concentratiothe city as well as the CD Service area, NIDs [dGR
areas can be found at the end of this document.
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The City’'s 2010-2014 Consolidated Plan retains fthe main themes: Affordable Housing Opportunity,
Neighborhood and Target Area Revitalization, EcoloDevelopment and Opportunity and Supportive Serwithat
existed in the 2005-2009 Consolidated Plan. Thdsgambjectives and projected outcomes have beeisetvin
reviewing the objectives, a key consideration vi&drtrelevance to CPD and local community develapmesources.
The strategic plan matrix, as seen on page 39,imdwdes notes about the resources linked to ebjetiive.

The city completed the Consolidated Annual Pertoroe and Evaluation Report (CAPER), for the year
ending 2012, reporting on the accomplishments te dathe 2010-2014 Consolidated Plan. The CAPERpzoes
the targeted objectives to the achieved objectiVég. wide range of objectives has produced aretis ddwove and
below the established goals. Please refer to thiess @012 CAPER Summary of 5-year Accomplishmehtt tetails
the range in both activities and achievements.

The projected outcomes in the 2010-2014 Actiom Rlare reviewed in depth, taking into consideratiom
performance against projected outcomes set in@08-2009 plan. Objectives varied in their perforagrirom those
that greatly exceeded their goal to those thatistargly fell short. Based on these historic resudts well as the
current status of relevant resources and projeetsshomic uncertainties, outcomes were recalibrateuere
necessary, to be more realistic.

HUD Performance Qutcome Measurement System

The City of Columbus uses HUD’s Performance Outedieasurement System. This system was developed
to enable HUD to collect and aggregate standardpmxformance data on entitlement-funded activifiesn all
entittement grantees. The information will be usedeport to Congress on the efficacy of its formehtitiement
programs in meeting HUD's strategic objectives amndcomes which are summarized as follows: Createkee
suitable living environments through improved/neecessibility, affordability and sustainability agties; Create
decent housing through improved/new availabilitfforaability and sustainability activities; Provideconomic
opportunities for low and moderate income peopteubh improved/new accessibility, affordability aswstainability
activities. These objectives and outcomes for iiddial city activities are included as part of eadar’'s Annual
Action Plan, and can be found on page 38.

In addition to determining the performance outcomeasurement, the Performance System requires
entitlement grantees to collect and enter datatimoHUD Integrated Disbursement and Informatiost&wy (IDIS).
This data is reported according to eighteen fefjedafined performance indicator categories thalude housing
construction and rehabilitation, public servicesd afacilities, business/economic development and diess
prevention activities.

Document Organization

The Action Plan is organized as follows:

 HUD Consolidated Planning Requirements.

» Activities and Funding Levels - details the 201% grograms, descriptions and funding levels bytientent
grant.

* HUD CPD Performance Measurement Objectives anddigs - identifies the specific HUD Performance
Outcome Measurement Statements specific to eachf@fiad city program.

* The Strategic Plan Matrix, on page 39, in this doent identifies the 2014 city programs that wildegss
the Strategic Plan themes, goals and objectivesvedk as the five year projected outcomes for those
objectives.
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Consolidated Plan Requirements

Meet Underserved Needs

As part of the strategic planning process, HUDumeg communities to assign priorities for addmggsheir
housing, homeless and community development nélus.priority needs are based on input from manyrcasu
community and housing data analysis, informati@mfifocus groups and surveys and the city’s ownidenation of
the Strategic Plan elements. City agencies as agetither stakeholders provided information to helpritize and
guantify needs. This priority needs assessmentgeewa basis for identifying obstacles to meetindasserved needs
in the community. Some of these obstacles weretifiksh during stakeholder focus groups that weret jpd the
Consolidated Plan citizen participation processe Téillowing are challenges for the city in meetingderserved
needs identified in the Consolidated Plan.

People

Economy

Housing

Services

Resources

= Demand for housing &

services from growing
immigrant population,
especially Somalis and
Hispanics

Demand for housing an

services from growing

|

= Economic downturn

= Poverty rising even
before downturn

= Affordable housing
and transportation
access to job growth

Downturn in housing
market

More demand for
rental housing

Low-income
households with less

= Mismatch between

location of services
and a more dispersed
population and client
base

Neighborhood
property conditions

= Decline in resources

across sectors,
including government
agencies and
foundations. Federal
stimulus funding, to
some extent, will
temporarily mitigate
this trend

senior population and crime/safety issues

in suburban parts of owner and rental
the Columbus housing options
Metropolitan = More linkages needed
Sl\t/lastitlcal Area * Housing conditions, betweetn housing and
( ) especially rental supportive services

stock, needing
improvement

= Duplication and
inadequate
collaboration among
programs, projects
and service providers

= Multiple obstacles and
barriers facing people in
poverty

= Availability of
housing loans and
credit, including
discrepancies based
on race and ethnicity,

The City of Columbus’ allocation process is inteddo address these challenges to meeting undedserv
needs. The objectives and activities in the StiatBtan Matrix are intended to help overcome thasstacles to the
greatest extent possible with available resources.

Priority Housing Needs

The housing market analysis, conducted for thesGlislated Plan, indicates that the most signifi¢anising
problem in Columbus is housing affordability, witver 44,000 renter households and nearly 22,000epwn
households paying more than 50% of their incomééarsing. The greatest housing need is among theskincome
renter households. Renter households with priovitgds are those with incomes at or below 80% ofianeidcome
with a housing cost burden greater than 30%. Thbkdst priority renter groups with housing needseateemely low-
income small and large related households. Theaa &ffordable housing deficit of over 27,000 unit¢he city.

Two needs exist for homeownership in the cityThg ability to buy a home and 2) the ability toimtain
ownership. Potential low-and moderate-income homeehasers have a high priority housing need. Lovedne,
cost-burdened owners typically cannot afford tontan their homes, making this group a priority &ssistance in
housing rehabilitation and home repair.
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HUD Table 2A shows the City’s priority housing deeas well as investment plan goals over the 5syefr
the current Consolidated Plan.

City of Columbus-Priority Housing Needs/Investment Plan
(HUD Table 2A)

Priority housing needs (households) MFI* Priority Unmet housing unit need
0-30% H 8,022
Small related** 31-50% H 5,569
51-80% L 2,495
0-30% H 2,077
Large related 31-50% L 1,316
51-80% L 986
Renter 0-30% H 3,705
Elderly 31-50% H 2,206
51-80% M 1,111
0-30% H 12,652
All other 31-50% M 8,578
51-80% L 4,940
0-30% H 5,101
Owner (existing) 31-50% M 3,122
51-80% L 1,863
0-30% -
Home purchasers 31-50% -
51-80% H 9,975
Priority housing needs (households) for non- Priority Unmet need
homeless persons with special needs
Elderly 0-80% M 3,200
Frail elderly 0-80% L 600
Severe mental Iliness 0-80% M 2 000
Non-homeless - L
special needs Developmentally disabled 0-80% M 1,000
Physically disabled 0-80% M 650
Alcohol/other drug addictions 0-80% M 875
Persons w/HIV/AIDS 0-80% M 770
Victims of domestic violence 0-80% L 500

* % Median Family Income
*¥* Small Related: A household of two (2) to four (4) persons which includes at least two related persons.
Large Related: A household of five (5) or more persons which includes at least two (2) related persons.
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City of Columbus-Priority Housing Needs/Investment Plan (continued)

(HUD Table 2A)

Priority need 5-yr. Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr.5
goal plan/act goal goal goal goal goal
plan/act plan/act plan/act plan/act plan/act
Renters
0 - 30 of MFI 333 66 66 66 67 68
31 - 50% of MFI 333 66 66 66 67 68
51 - 80% of MFI 214 42 42 43 43 44
Owners
0 - 30 of MFI 887 177 177 177 178 178
31 - 50 of MFI 888 177 177 177 178 179
51 - 80% of MFI 2,386 477 477 477 477 478
Homeless*
Individuals 8,700 1,500 1,600 1,750 1,850 2,000
3,060 612 612 612 612 612
Families 340 assisted 68 HH 68 HH 68 HH 68 HH 68 HH
households
Non-homeless special need
Elderly 1,900 380 380 380 380 380
Frail elderly
Severe mental Iliness
Developmentally disabled 150 30 30 30 30 30
Physically disabled
Alcohol/other drug
addictions
Persons w/HIV/AIDS 320 64 64 64 64 64
Victims of domestic
violence
Total 17,611 3,279 3,379 3,530 3,634 3,789
Total Section 215**
215 Renter 880 174 174 175 177 180
215 Owner 4,161 831 831 831 833 835

*  Homeless individuals and families assisted with transitional and permanent housing

** Section 215 definition of affordable housing for rental and homeownership
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City of Columbus-Priority Housing Needs/Investment Plan (continued)

(HUD Table 2A)

Priority need

5-Yr.
goal
plan/act

Yr. 1
goal
plan/act

Yr. 2
goal
plan/act

Yr. 3
goal
plan/act

Yr. 4
goal

Yr.5
goal

plan/act plan/act

CDBG

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units 3,500 700 700 700 700 700

Homeownership assistance

HOME

Acquisition of existing rental units

Production of new rental units 830 166 166 166 166 166

Rehabilitation of existing rental units

Rental assistance 110

Acquisition of existing owner units

Production of new owner units 150 30 30 30 30 30

Rehabilitation of existing owner units

Homeownership assistance 450 90 90 90 90 90

HOPWA

Rental assistance

Short term rent/mortgage utility

payments 220

Facility based housing development

Facility based housing operations

Supportive services 100

Other: NSP

Production of new rental units 50 25 25

Production of new owner units 61 20 20 21

Homebuyer education (no. of

homebuyers) 3,500

1,200 1,200 1,100

A variety of funding sources will be used to addrehese priority needs. Specifically, eligible yCif
Columbus residents are assisted with rental hoysaygnents via approximately $60,000,000 receive@blpgmbus
Metropolitan Housing Authority (CMHA) for the Seati 8 tenant based housing program. Non-profit amgpfofit
affordable housing developers annually receive iloweme housing tax credits (LIHTCs) of approximgtel
$3,000,000. Although the LIHTC allocations are pded from the Ohio Housing Finance Agency on a cetitipe
basis, projects are generally funded in Columbuthataforementioned level. In addition, the Affdséa Housing
Trust (AHT) for Columbus and Franklin County re@svfunding to finance affordable housing proje&st the
upcoming year, the AHT will receive approximate80$,000 from the City of Columbus through a peragatof the
city’'s bed tax receipts. The AHT provides financifagg affordable rental projects, especially thosejgcts that
provide rents affordable to households with incorae®r below 30% of the area median income. The AHSD
provides financial assistance for homeownershipegts.

The City of Columbus also takes action to meetrtbeds of low-income, cost burdened homeowners that
have difficulty maintaining their home. For the domyear, the city is committing approximately $4@@0 in City
Bond funds to operate the Roof Repair InitiativhisTprogram helps low- and moderate-income housishmleserve
the physical integrity of their house and enabltesrt to remain in their home. In addition, the gtgpvides resources
for maintenance activities for low-income elderlgniieowners with $180,000 in grants to three nonipegfrvice
providers.
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The city established HOME match credit by identifyia variety of outside resources that are usetien
development of low-income housing. The city wilhtioue to identify these resources as HOME mateditr

Citizen Participation Plan

The City of Columbus Citizen Participation Plamtains the City’s policies and procedures for publi
involvement in the Consolidated Plan process aaduie of Community Development Block Grant (CDBEBQME
Investment Partnerships Program (HOME), Emergerusit& Grant (ESG) and Housing Opportunity for Bass
with AIDS (HOPWA) money. This Citizen Participati®fan is available to the public.

Citizen participation is a vital part of the Colidated Plan process. Citizens, non-profit orgatiires and
other interested parties must be afforded adeqpiertunity to participate in the planning procédss includes:

» Access to meetings;

» Access to information;

» Technical assistance as required;

» Public hearings to identify housing and communigvelopment needs and/or to review proposed uses of
funds;

e Timely response to complaints and grievances.

The following are the guiding principles for ciiz participation by the City of Columbus in the
implementation of the HUD Consolidated Plan.

Encouraging Public Participation

The Plan both provides for and encourages pulditigipation, emphasizing involvement by low- and
moderate-income people—especially those livingow-1and moderate-income neighborhoods. The city take
whatever actions are appropriate to encouragecpation of minorities, people who do not speak lishg and
people with disabilities. Copies of the Citizen tR#pation Plan, as well as summaries of basicrimition about
CDBG, HOME, ESG, HOPWA and the Consolidated Plagrpnocess will be made available in the languades o
residents who comprise a significant portion of tbhe- and moderate- income population. Currenthg tity of
Columbus has materials in English only. Resideetsding materials in other languages are encouregedntact
city staff.

Role of Low-Income People

The primary purpose of the programs covered byGltigen Participation Plan is to improve commuastby
providing: decent housing, a suitable living enmirgent, and growing economic opportunities—all ppady for low
and moderate income people. Because the amouetdefdl CDBG, HOME, ESG, and HOPWA money the City of
Columbus receives each year is mostly based umosetberity of both poverty and substandard housimglitions in
Columbus, it is necessary that public participatgemuinely involve low-income residents who expece these
conditions. Genuine involvement by low-income peomlust take place at all stages of the procedsidimg:

» ldentifying needs.

» Setting priorities among these needs, deciding hmwh money should be allocated to each high pyiorit
need, and suggesting the types of programs to nigiefriority needs.

e Overseeing the way in which programs are carrig¢d ou

The Various Stages of the Consolidation Plan Psces

The policies and procedures in this Citizen Pgditon Plan relate to several stages of actiontimeed in
law or regulation. In general, these stages ontsvieclude:
» ldentification of housing and community developmeeeds.
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e Preparation of a draft use of funds for the upcgmymear called the proposed Annual Action Plan @& th
development of a proposed new Multi-Year Strat&dam.

» Formal approval by elected officials of a final Arah Action Plan or Multi-Year Strategic Plan.

* On occasion during the year, it might be necesgamghange the use of the money already budgetash in
Annual Action Plan, or to change the prioritiesabtished in the Multi-Year Strategic Plan. In tlate, a
formal Substantial Amendment will be proposed, aered, and acted upon.

» After a program year is complete, an Annual Perfotoe Report must be drafted for public review and
comment and then sent to HUD.

Columbus Citizen Participation Activities

The City of Columbus Citizen Participation actiggiwill include:

Community Outreach- In order to assure that alkeits have the opportunity to participate in thenping process;
the city will conduct community outreach on the elepment of the strategic plan. The objectivesudfeach will be
to:

» Obtain views of citizens, public agencies and oth&@rested parties;
* Announce the availability of technical assistance funds;
* Respond to proposals and comments at all staghe @fonsolidated Plan submission process, including

¢ Identifying housing and community development needs
¢ Reviewing proposed uses of funds, and
. Reviewing program performance.

Public Hearings- The city will host two (2) publiearings every year. Typically, these hearings omnsist of either:
1) a meeting to announce the availability of techhassistance and funding for current program;y&aa meeting to
review program performance; or 3) one of the cityrwil meetings, where legislation regarding eittier strategic
plan or the annual action plan is read and/or damed for approval. The public hearing is typicdisid once the
draft plan is complete, to solicit comments on strategies and proposed use of funds. Any publéarihg will be

conveniently timed and located for people who Wéhefit from program funds, and will be accessiblpersons with
special needs.

Access to Information- Citizens, public agencied ather interested parties, including those madsicééd, will have
the opportunity to receive information, review asubmit comments on any proposed submission comgeany of
the following documents:

e The proposed and final Annual Action Plan.

e The proposed and final Multi-Year Strategic Pldre(tConsolidated Plan™).

» Proposed and final Substantial Amendments to edahennual Action Plan or the Multi-Year Strategic
Plan.

* Annual Performance Reports.

» The Citizen Participation Plan.

Interested parties may access these documentheiaternet, at the Columbus Consolidated Plan iesbsr by
contacting city staff. These materials may be madslable in a form accessible to persons withhiigizs and in a
style for individuals that do not speak Englishewhequested.

Citizens will be provided 15 days to comment on @igy’s annual performance report, prior to HUD suittal on
March 3£ of each year.

Timely Response to Complaints and Grievances- Gigff will provide timely, written responses to tien
complaints and grievances within fifteen (15) dajseceipt, where practical.




City of Columbus
2014 Consolidated Plan Action Plan

Substantial Amendments-Prior to the submissionngfsubstantial change in the proposed use of fusitizens will
have 30 day notice of, and the opportunity to cominmn, the proposed amendment using the citizeticfpation
methods outlined in this plan and/or other methdus result in effective notice and comment. A sabgal
amendment to the Consolidated Plan is when orleedfolowing decisions is to be made:

1. A change in the use of CDBG, HOME, ESG, or HOPWAnmpfrom one activity to another, and a change
to increase or decrease funding or cost of anigictiwroject or program by more than 20% of thedsithat
were originally allocated for that activity, projear program. (This does not include activitiespjpcts or
programs that are completed under budget by maire 20%. The unspent balance may go to new actyitie
whereupon citizens will have an opportunity to coamtn)

2. The elimination of an activity originally describedthe Annual Action Plan.

3. The addition of an activity not originally describm the Annual Action Plan.

4. A change in the purpose of an activity, such abamnge in the type of activity or its ultimate olijee - for
example, a change in a construction project froomshg to commercial.

5. A meaningful change in the location of an activity.

Citizen Comments-Citizen comments on the 2014 Acfdan were solicited in several different waysp#éblic
hearing was held on October 24, 2013, to discusptbposed plan and a 30-day public notice wasighdd in the
local daily paper. In addition the 2014 Action plarposted on the city website at:

http://finance.columbus.gov/content.aspx?id=544&med=574.

There were two speakers at the public hearing: wisbed to see more homeowner and multifamily rdhation
assistance on the West side. The other speakeropedmthe defunding of the Neighborhood Commercial
Revitalization program.

These speakers submitted written comments that w@meidered by the city. The first comment exprésseveral
concerns with the way CPD funds are used in hgghfigirhood: 1) Services offered through federal fuate not
reaching those individuals or businesses mostédn2) Services that do reach the area are ndigbiefit or best use
of those funds for the area; 3) Loss of small miked commercial/rental buildings in the area to Imlacger scale
development; 4) One CDBG economic development @argeither not effectively communicating with intetiesd
parties in the neighborhood, or certain neighbodhepresentatives of that program not acting inbit interests of
the neighborhood goals; 5) The necessity for moBBG funding to be directed toward adult educatiord a
workforce development programs in the neighborhodbe second comment expressed several of the camoerns
as the first, as well as: 1) A request that CDB@dfube directed to the city’s Zoning Services Depant, and 2) A
request that that the city refrain from using fediéunds in projects in which developers are apmyfor Low-Income
Housing Tax Credits in the belief that this is ¢ additional units of low-income housing in thea where enough
units exist that can be retained and rehabilitédethis purpose.

Institutional Structure - Coordination and Resources

The Department of Development administers the’scityousing, neighborhood revitalization, economic
development, homeless prevention and supportivesihguyrograms. Functions of the department inclpid@ning
and policy-making, program administration, managemoé grants and loans and monitoring.

The Department of Finance and Management co-aafirthe overall administration of the four CPD ggan
that fund programs in the Departments of Develognte@nance and Management, Health and RecreatidfiParks.

There is an extensive structure of government @gennon-profit and for profit developers, edumadil
institutions, neighborhood and community organaadi non-profit funders, affordable housing buitjetevelopers
and managers, business, economic development ariddonme development organizations, lenders, priiateders
and healthcare providers that work towards implgmgrthe goals of the Consolidated Plan. The Cadatdd Plan
document provides an overview of these structuttes,resources that could be made available fromvér®us
institutional sectors, the coordination of acte#tiand an assessment of the gaps in the instilitgtructure. This
discussion begins on page 113 of the plan, whialbesaccessed at the following site:
http:/ /finance.columbus.gov/content.aspx?id=544&menu_id=574

Listed below are some of the primary agenciesulak with the city:
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» Community Shelter Board (CSB) continues to coongiremergency shelter activities and allocate
both public and private resources for the operatifoemmergency homeless shelters.

e Community Shelter Board Rebuilding Lives Funderl&mbrative (RLFC) consists of local public
and private entities such as the City of Columb@iy(Council, Mayor’'s Office, Department of
Development); Franklin County (Department of Jod &amily Services, Board of Commissioners,
Children’s Services); United Way of Central Ohiopl@mbus Metropolitan Housing Authority;
Alcohol, Drug, and Mental Health Board; ColumbusuRdation; Osteopathic Heritage Foundation;
Columbus Medical Association; Corporation for Supive Housing; Mid-Ohio Regional Planning
Commission; the AHTC for Columbus and Franklin Coumand the Ohio Capital Corporation for
Housing (OCCH). The RLFC reviews and provides gogdafor funding capital services and
operations of permanent supportive housing proje€srrently, there are 1,260 permanent
supportive housing units in operation and 150 unittevelopment.

* Columbus Area Affordable Housing Task Force (CAAHd)nsists of federal, state, and local
government organizations, housing funders, housamgl homeless service providers, and
community representatives. The task force meetstelato monitor and address issues regarding
expiring HUD Section 8 contracts in Franklin County

e Columbus and Franklin County Housing Advisory Bo#tAB) is the official review board that
reviews and approves affordable housing projecpdyapy for county bond financing. In addition,
the HAB reviews and comments on proposed city lmgubionds as required by the Ohio Revised
Code. The HAB consists of representatives froméesdouilders, developers, realtors, residents, the
metropolitan housing authority, fair housing orgations and others knowledgeable about housing
needs.

» Community Development (CD) Collaborative of Grea@alumbus is a non-profit organization that
pools resources to provide operating grants antinteal assistance to build the capacity of
community based non-profit housing developers.

e The Greater Columbus Chamber of Commerce contittupsovide services to businesses within the
City of Columbus. The Chamber partners with therteenic Development Division in its efforts to
promote business attraction, expansion and retentio

« The Mid-Ohio Development Exchange is a marketindlaborative made up of economic
development professionals from regional municipedit Meetings are held regularly to discuss
regional economic development issues and identiams to increase the economic development
viability of the area.

* Columbus 2020 is a regional business collaborategigned to create jobs and investment within
major economic business clusters.

Monitoring

The City of Columbus Department of Finance and M@naent coordinates the overall administration ef th
four CPD grants. These four grants fund programthénDepartments of Development, Finance and Managg
Health and Recreation and Parks. These departrasntesponsible for the oversight, management amitaning of
the subrecipient contracts that fall under theivjpw, as well as their own internal programs amtatives.

Program requirements for the city’s affordable ding programs are incorporated into contracts, deed
restrictions and loan documents to ensure commiaRcogram requirements include those establislyetederal
regulations for CDBG and HOME programs, as wellhmse established by ordinance by the Columbus@igyncil.
HOME assisted projects are monitored by a membénehousing staff. This monitoring includes oresiéview of
tenant files to ensure compliance with HUD income aent limit requirements, a review of propertynagement
practices and procedures including marketing aniceaah services and the physical inspection ofigpt&of HOME-
assisted units. Members of the housing staff pewdersight and monitoring of construction and béftation
projects that include single-and multi-family hagiunits. Staff members monitor the CHDOs that afgeusing
HOME funding in order to ensure that all HOME reguients are being met by these organizations.

Department of Finance and Management monitorinif istaesponsible for ensuring that all departmeares
conducting their monitoring responsibilities ane@ & compliance with all federal, HUD and city réagions. To
accomplish this task, Finance and Management ssafthe following guidelines:
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 Ensure programs and agencies are complying vatiaffiand programmatic scopes of service;
e Conduct on-site visits to programs and agencigsr#itaive HUD funds;

» Ensure that each program and agency is spendirig fuibds in a prudent manner; and

» Provide advice on ways to secure superior senatesnimum cost to the taxpayer.

Lead-Based Paint

The mission of the Lead Safe Columbus (LSC) Pmogeato generate lead-safe affordable housing and t
prevent lead poisoning of children and adults inlu@dous neighborhoods. LSC employs three stratetpes
accomplish this mission:

» Strengthen coordination of public and private affdo prevent lead-based paint poisoning and rethaze
based paint hazards.

» Focus lead-hazard evaluation and reduction a@gibn properties that are home to: lead poisonidieh,
Section 8 or other low- to moderate-income tenaamsl, homeowners or units referred by the Buildind a
Zoning Services Department as exhibiting charagties of lead paint deterioration.

» Expand current capacity of public and private lrepibgrams for blood screening of children andftiiew-
up of those identified as lead poisoned and to liefise programs advance public knowledge of healthy
homes issues.

LSC was awarded $3,000,000 under the Lead Hazaddid®on Demonstration Program for 2011 to 2014.
LSC will use the funds for lead hazard controldieglucation, outreach and research. The followregsame of the
actions that will be undertaken in 2014 to evaluaid reduce lead-based paint hazards and to iteelgrad-based
paint hazard reduction into the housing policiethefcity.

* LSC will provide visual assessments of paintedasi@$ in units that are a part of the city’'s Downpat
Assistance Program.

» LSC will provide for lead testing and hazard cohimohousing units with children less than six y@ars of
age.

e LSC will establish and maintain relationships withn-profit agencies and private professional ozgions
promoting lead safe work practices; provide servimmtracts to assist with education, training and
workshops and; continue to recruit qualified leathpcontractors.

e LSC will maintain temporary relocation housing agreents with local facilities to accommodate farsilie
during lead hazard control activities.

* As a part of the education and outreach effort, MBICcontinue to distribute a sing-a-long CD thastructs
children in proper hand-washing techniques. The @bes distributed to daycare centers, schools, the
Columbus Metropolitan Housing Authority, communignters and directly to children.

HOUSING

Priorities and Objectives

The 2010-2014 Consolidated Plan focuses on houpiogjding services to those at-risk of losing tHedusing, the
creation of homeownership opportunities, improvivmusing stock and revitalizing neighborhoods, aadnecting
housing opportunities with supportive services. $trategic plan identifies the following strategieameet this goal
and to promote and maintain affordable housing:

* Rehabilitate substandard and create new unitemteraffordable rental housing.

» Rehabilitate substandard units to create affordabieeownership opportunities.

* Increase affordable homeownership opportunitiesutjin down payment assistance.
» Assist low-income homeowners with repairs to resogs.
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« Construct new homes as part of a strategic compedlhedevelopment plan to create homeownership
opportunities.

The housing priorities and specific objectives lelisaed in the Consolidated Plan for the five yeariod are listed in
the Strategic Plan matrix on page 39. The City a@u@bus Housing Division has established the foitmapriorities:

» Creation/preservation of affordable rental housorgextremely low-income households and particylarl
special needs populations.

* Rental assistance for chronically homeless indiaisitto obtain and maintain permanent supportive
housing.

* Homeless prevention and transition activities tatd® homeless families to transition to permanent
housing and to prevent very low-income, at-riskgeholds from becoming homeless.

* Housing development activities to provide both depment and affordability gap dollars to eligibtef
profit and non-profit organizations for new constian of infill housing in the older city for lowand
moderate-income homebuyers.

» Acquisition and redevelopment of vacant, forecloaed abandoned housing.

e Operating assistance to eligible CHDOs to ensuai ttrese non-profits have the capacity to undertake
housing projects.

 Downpayment, closing cost and/or principal reductassistance for low- and moderate-income first-
time homebuyers to enable these individuals totase their first home.

* Funding to provide homebuyer education classeséble eligible individuals access to downpayment
assistance dollars.

* Housing rehabilitation assistance for low-incomeigeholds in defined areas to correct incipient code
violations and/or hazardous conditions and endtgdamily to remain in their home.

» Home modification activities to enable persons wlitabilities to live independently.

e Housing maintenance activities for low-income elgéouseholds to ensure that these individuals have
decent, safe and sanitary homes.

e« Emergency repair activities to assist very low-imeo households to quickly correct emergency
conditions that pose an imminent danger to thetheald safety of the family.

The creation and maintenance of affordable housewpires the use of both government and private
financing and the encouragement of cooperation d@tvihe private non-profit, for-profit and the patdector. To the
greatest extent practicable, available federate stad local public and private sector resourcdksbai leveraged to
generate the maximum benefit from housing actiwititaff investigates leveraging opportunities dach project
application in order to reduce costs to the cityal#ding the Housing Division to undertake additiopeojects. In
addition, agencies that receive grant assistarmm the city are required to apply for funding frahe state as
leverage for city resources. In many instances, tbguirement has brought additional financial uveses to the city
for much needed low-income housing assistance.

Needs of Public Housing

The Columbus Metropolitan Housing Authority (CMHA3 separate non-profit entity, administers public
housing new construction, rehabilitation and motation activities, home ownership opportunity pargs and the
Section 8 rental certificate and voucher programitfotenant population. CMHA is the primary progicbf affordable
housing for extremely low-income families, eldedynd the disabled in Columbus. CMHA'’s affordable $ing
objectives are achieved through development andagement of public housing units, Section 8 vouctard
Housing Choice Vouchers (HCV). As contracted witllby CMHA had 3,425 public housing units and 11,150
HCVs.

CMHA has coordinated with the city and county teate a Five-Year Demolition/Disposition plan. CMHA
conducted an analysis of its public housing padfaind determined which projects are physicallynshdinancially
solvent and meet current HUD standards for sitecsiein and development. The analysis concludeddigét of the
largest and oldest properties are obsolete anddsheudemolished. In 2014, when the plan is complE@MHA will
have relocated, vacated or sold eight propertiesraany of its scattered sites. The land under Roited Village,
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Riverside-Bradley, Sunshine Annex and Sunshineateris planned for mixed-income, mixed-use rederemts.
This plan is contingent upon the receipt of Housitpice Vouchers sufficient to replace all lost [ubousing units.

The Housing Division routinely coordinates with €M on low-income housing tax credit projects thak|
city financing and Section 8 vouchers. In additidime city works with CMHA on public housing projscby
streamlining the processes for rehabilitation andémstruction of new facilities. The staff of tbiéy’s Department of
Development and the Community Relations Commissigianizes meetings with tenants of public housimgegts to
discuss issues of concern and devise construativgians. The city also involves the Tenant Outhe@oordinator
from the Coalition on Homelessness and Housinghio@ assist in these endeavors. The Housing Divisromotes
homeownership opportunities and links with ColumMegropolitan Housing Authority’s Section 8 Homeawship
and Family Self Sufficiency programs to coordindddlars and assistance.

Barriers to Affordable Housing
The 2010-2014 Consolidated Plan identifies theipidactor barriers to affordable housing as:

* Housing market conditions.
» Rising humber of foreclosures.

» Foreclosures and subprime lending fallout have otgzh low-income and minority households ability to
remain in their homes or purchase new homes.

e Community impacts of vacant and abandoned progertie
* Recovery of housing market delayed by impact ofiectic downturn.
* Immigrant issues

e Language and cultural barriers present a challdiogethe housing industry in serving the immigrant
population.

« lllegal immigrants cannot access government prograna face abuses in the private housing market.
* Quality of infrastructure and services to suppanging.

» Higher costs for land with water and sewer infracture already in place.

» Older parts of city have a significant backlogmifastructure maintenance and improvements.

e Within Columbus City School district, the real cegrpeived quality of education is a deterrent fanifees
who, even with financial constraints, continuegelshousing in suburban school districts.

e Community opposition to affordable housing.
» Due to concern over property values, some peogiiepdevelopments that “raise the bar”.

» Education is needed among public officials, plagrdedies and the general public to clarify the negof
affordable housing and eliminate negative connmtati

» Good Neighbor Agreements, used by the city, andp€maiion Agreements, used by CMHA, have been
effective in working with the community and tracfipositive outcomes.

» Development regulations and land costs.

e Highest density zones tend to be limited in thaimd area, and at times, situated on land consttaiye
environmental features, adjacent industrial zoaesess issues or difficult layouts.

* Neighborhoods with a high proportion of vacant ab@ndoned property often have low property andalnit
investment costs and minimal design guidelines. &l@w, this savings is typically offset by the nded
upgrade aging infrastructure and development fees.

» Decline in public housing stock.
*  CMHA currently has 34% fewer units than in 1994.
» HUD estimates that CMHA is operating at 82% offilneding it needs.

e CMHA proposes to demolish 1,559 units from mid-2Q692013, nearly halving the current supply. The
agency plans to provide vouchers to make up fotdseunits. CMHA also proposes to dispose of 306i2su
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either through public sale and provision of terlaa$¢ed Section 8 vouchers or conversion to projastdh
Section 8 units.

Landlord Participation in Section 8.

A significant barrier for participation in Secti@among small landlords is the difficulty of congpice with
HUD standards, which originate from the federaklev

HUD requires 100% compliance to City building cadasch that a project can fail inspection for oriaan
failure, even if it does not affect the safety bé tunit. CMHA acknowledged that this is a challerige
landlords and an impediment for Section 8 partibira

Rental housing stock and availability.

More people are seeking rental housing becauselthaye waiting for signs that the market has bitdm
before making a purchase, 2) want to buy but caobfatin a mortgage, or 3) lost a home to foreclesur
Applicants for rental housing are coming out ofametlosure and therefore applications are not up to
standard.

Foreclosures have impacted renters who were tenanfwoperties that were foreclosed. New owners
normally terminate the lease as part of the fosdle.

The city has taken or will take the following actsoto eliminate these barriers:

The city will continue to implement recommendaticofsthe Columbus Housing Task Force to provide
property tax incentives, increase housing code reafoent, expand the land bank and streamline
development standards.

The city has made significant improvements in fetihg development. The Columbus Development Guide
was created in 2003. Digital Submission Standamdspduced in 2006, clarify what is required on
applications and saves city staff time by usingtetaic submissions. The city now operates the Stop
Shop for development review. Many of the Mayor'suding Task Force recommendations have been
implemented.

The Code Enforcement Section will issue 2,100 apriousing and environmental code orders.

The Land Bank Program of the Land Redevelopment®©ffill partner with Code Enforcement to identify
vacant tax delinquent properties.

The Housing Division will evaluate strategies te@m that opportunities for collaboration to redbeeriers

to affordable housing are implemented.

HOME Investment Partnerships Program

The City of Columbus and its Housing Division pides HOME Program funds to create affordable housing

units and assist income-eligible families with therchase of homes. The Recapture Policy ensurgs iththe

property does not continue to be the principaldessce of the family for the duration of the perafcaffordability, the
city recoups all or a portion of the HOME assistapeovided to the homebuyer. Affordability pericate outlined at
24 CFR Part 92.254 (a) (4), as follows:

HOME Amount per Unit* Affordability Period
< $15,000 5 years
$15,000 - $40,000 10 years
> $40,000 15 years

* The HOME investment that is subject to recapiareased on the amount of HOME assistance thateshab
the homebuyer to purchase the dwelling unit. Tiniduides any HOME assistance that reduced the psgcha
price from the fair market value to an affordablieg, but excludes the amount between the costaafyzing
the unit and the market value of the property @teelopment subsidy).
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The HOME investment per unit (see above) will bedu determine the appropriate affordability péridhe City of
Columbus will use the recapture provision to recblME investment when the affordability period ist met, as
follows:
a) Any voluntary or involuntary sale or transfer of maevship of the property triggers the recapture
requirements,
b) The city will recapture from the net proceeds thdire amount of the HOME investment from the
homeowner. (Net proceeds” means the sale price minus supeaor lepayment (other than HOME funds) and clososgs).

In the event that the net proceeds of the salth@fhome are insufficient to repay 100% of the HOME
investment due, the city will recoup the remainireg proceeds of sale and accept this amount afasditbn of the
city’s loan agreement, promissory note and restgatovenant. The city will not use HOME funds teaince existing
debt.

HOME dollars as well as HOME match funds will beed for downpayment assistance for income-eligible,
first-time homebuyers. The city meets regularlyhwihe Columbus Metropolitan Housing Authority (CMIH£o
discuss homeownership opportunities. The Housings@n will provide informational Downpayment Askisce
flyers to CMHA to distribute at public housing pecfs. In addition, Downpayment Assistance infororatwill be
provided to the Coalition on Homelessness and Hhguisi Ohio for distribution to interested parties.

The Housing Division requires that individuals e®ing downpayment assistance complete a homebuyer
education program from a city certified agency. 8asartified agencies receive funds from the citystpport the
counseling efforts. A Homebuyer Education Advisd@@pmmittee comprised of representative lenders taesl
nonprofits and city government staff assists ineli@ping a standard curriculum and in certifying andnitoring
homebuyer education agencies. In addition, eadibé#di first-time homebuyer is linked to the Toobtary, a self-
help program that offers free rental for a wideietgrof tools to assist in the upkeep of their .

HOMELESSNESS

Rebuilding Lives/Continuum of Care

The city’s main strategy for ending chronic homssleess is the Rebuilding Lives (RL) initiative. Ridding
Lives is a coordinated, targeted, cost-effectiveéhme of providing shelter and services to homeleds/iduals and
families that integrates short and long term sgiate to reduce homelessness. The program focusesnding
homelessness and “rebuilding lives” by meeting shert-term needs of homeless individuals througlngroved
safety net of emergency shelters and by estabtjisB®® units of permanent supportive housing progriimhomeless
individuals with long-term needs. The resourcestlfigr program are managed through the Rebuildingd iwunder
Collaborative (RLFC). Through this collaborativendividual funding agencies pool their resourcesathieve
mutually agreed-upon goals.

The Columbus and Franklin County’s Continuum ofreC4CoC) Plan is considered one of the most
competitive in the nation, documenting the cargfplanned and systematic approach of the Columbmsxinity in
designing effective programs and partnerships tblemelessness. It is built around the Rebuildingd Plan. The
CoC plan to end homelessness by 2013 was develop#D2 by the Columbus and Franklin County Contmuof
Care Steering Committee.

The CoC Steering Committee prioritizes $8-9 milliannually in funding from HUD for local homeless
housing projects. In addition, the CoC Steering @ittee certifies community programs that apply fonding
through the annual Ohio Department of Developm@&m@D) application process.

In 2008, the CoC Steering Committee updated the-Ylear Plan to End Chronic Homelessness which
remains consistent with the Rebuilding Lives Plamer the next ten years, Columbus and Franklin Goseek to
move from a coordinated system of funding and plamo become an integrated system of planningdifg) and
services for persons who have experienced homelsss8pecific elements of the CoC ten-year planRatulilding
Lives Updated Strategy are organized into four 8drgaals for system development: access, crisioresp transition,
and advocacy.
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Goal One: Access — Community resources are availabto prevent homelessness.
» Coordinate emergency aid from community-based @&sgie programs;
* Provide immediate and systematic access to maamsttenefits and services for persons who are hesele
and served by the homeless services system; and
» Coordinate and expand access to community-basetbyment assistance programs.

Goal Two: Crisis Response — Prevent and resolve hsing crises as quickly as possible.
» Develop a single point of contact system, withsfjer linkage to community resources, for adults
experiencing a housing crisis; and
» Create a collaborative system of outreach to persg are not accessing shelter.

Goal Three: Transition — Guide exits from homelessass to stable housing.
» Create a unified system for permanent supportivesimg to better match people to programs and help
tenants “move up” to more independent housing;
» Develop an additional 1,400 units of permanent supge housing for single adults and couples an@ 15
family units for disabled adults and families;
» Develop 430 long-term rent subsidies for homelesgles adults to meet annual need; and
» Transition Tier Il shelter from a fixed-unit appoteto a flexible supply of housing with interim qapts.

Goal Four: Advocacy — Leverage public policy to wdk toward ending homelessness.
e Launch a campaign to increase resources for afidedend supportive housing as well as rent sulsidied
e Advocate with other systems to improve and increlasasing placements for people returning to the
community.

Consolidated Plan Homeless Strategy

The Consolidated Plan Homeless Strategy revolvesnd two target groups, 1) homeless households
(individuals and families with children) who haved&abled member and have experienced long-ternelessness
and 2) homeless households without a disabled membe have experienced short-term homelessnessehsas
households at-risk of homelessness. Strategidsofibr of these groups involve the prevention of hessness and, if
homelessness occurs, the provision of sheltersitranal housing, permanent housing and suppodamices for
those in need.

The lead agency for the homeless service syste@olambus is the Community Shelter Board (CSB), an
independent nonprofit agency founded in 1986 byaum of civic leaders, business associations, Igoa&ernment
leaders and representatives from a variety of fatinds. CSB does not provide any direct servicethimithe
community. Its main responsibilities are resourexalopment and investment, service delivery coatihm and
planning, fostering collaboration, program accohilitg and public policy reform. The CSB allocatésnding
annually to partner agencies for programs servimpéiess individuals and families in Columbus. TI&BGeceives
funding from many and varied sources such as tHhewimg: City of Columbus, Franklin County, Fedemalinds,
Ohio Department of Development, United Way, Togefebuilding Lives and private and corporate dameti

The CSB plan for the investment and use of thesdd revolves around these four program areas:

Homeless Prevention- CSB’s prevention and sheliegrsion programs assist families and individuaho
are homeless, precariously housed, or living on dtreets to locate and maintain stable housing.ilfesmand
individuals are provided with relocation servicesferrals, tenant education and linkage to shomtinancial rental
assistance in order to quickly resolve the familyndividual housing crisis.

Emergency Shelter- the Shelter Board provides sscte shelter beds for men, women and families in
Columbus and Franklin County. Beyond providingeawse and clean place to sleep, all programs peoa@tess to
basic services such as showers, meals, healthodreaterial assistance as well as referrals, stippaervices and
crisis assistance. Most shelters have resourcersetitat provide internet access, telephones, gmmaot leads, job
training resources and other community resourcesedisas support staff to assist individuals inabing jobs and
housing.
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Housing Services- The housing services progranpsfamilies and individuals to exit the shelterteys and
move into appropriate housing throughout the conitpuBy providing housing counseling, supportivenéees,
financial assistance, linkages to neighborhood uess and post-placement follow-up services, fasiland
individuals are able to successfully maintain theiusing and do not re-enter the shelter systeras&iinclude the
Family Housing Collaborative, Resource Special&tshelters, and the Transition Program which prewidirect
client financial assistance.

Supportive Housing- Permanent supportive housimis dhomelessness for chronically homeless indilédua
and families coping with mental illness, addictimmchronic illness. Supportive housing is afforgabbusing that is
linked with mental health, substance addiction, leypent and other supportive services. By providingalternative
to expensive emergency public services, hospiils,and shelters, supportive housing is costetiffe and improves
lives by enabling residents to live independently.

The 2014 Action Plan funds several activities andgrams that address these specific objective B&D
funding is used for the Home Safe and Sound, Horodifi¢ation, Chores and Emergency Repair Prograrhese
programs are designed to provide home repair l@arks grants for the correction of code violations, nhake
accessibility modifications, minor home repairs aodprovide emergency repair services. These &ievprevent
further housing deterioration, enabling homeowriersemain in their homes. CDBG funds will alsous=d for the
Rebuilding Lives Supportive Services Program thatvjgles coordination of necessary social servioeshbmeless
individuals and referrals to physical and mentalltieagencies. Funds will be used to support tmei@nConsolidated
Application for theContinuum of Care Homeless Assistance Programsitidddlly, CDBG funds will be used in the
city’s Economic Development Loan Program which padeg a variety of loans to small businesses withgbal of
creating jobs for low-income individuals.

HOME funds are used in the Rebuilding Lives progréo provide tenant-based rental assistance to
chronically homeless persons in need of permanappative housing. The HOME funded Rental Housing
Production/Preservation Program provides gap fimgnto acquire and/or construct new or rehabiligtisting rental
housing. This program contributes to the creatim@¥prvation of affordable rental housing for extegmow-income
households and particularly the special needs ptipal City ESG funds are provided to the CSB fldwcation to
homeless shelters for operational support and rahidusing initiatives.

The Columbus/Franklin County Continuum of Care @C&teering Committee has developed Discharge
Planning Protocol Agreements with the publicly feddnstitutions or systems of care in the CoC gaplgic area.
These agreements address individuals being disetigfrgm foster care, health care, mental health cGordections
institutions and/or systems of care. HUD McKinnegrib homeless assistance funds will not be usegrépects that

target persons being discharged from these ordémiza

COMMUNITY DEVELOPMENT

Priority Non-Housing Needs

Through the Consolidated Plan procéiss, city has identified nine (9) priority non-hoogi community
development needs that are necessary to providiadble living environment and expand economic apputies for
low- and moderate-income persons. These prioritymausing needs and CPD funded activities are|mswve:

City Priority Non-Housing Need CPD Funded Activity

Job creation and retention Business Development Office, Economic Developmeratris

Business development within Neighborhood Commercial Development, Neighborhoopp®rt

neighborhoods Fund

Crime Environmental Nuisance (Environmental Blight Abagsrh
vacant structure board-up)
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Healthy development of infants, | Pregnancy Support Program, Sexual Health AwarePesgam,

youth and adults Recreation Facilities
After school programs Capital Kids Program, Columbus Kids; Ready Set hkar
Child care School’s Out Program

Improved streets, sidewalks and | No CDBG funds provided. City Capital funds and Urba

water and sewer lines Infrastructure funds are provided.
Environmental hazards, code Brownfield Remediation, Code Enforcement, Envirembal
violations, trash, etc. Nuisance

The Description of Activities and Funding Objectyéound on page 28, describes the proposed acistmants and
annual numeric goals of each CPD funded activity.

Antipoverty Strateqgy

The city's anti-poverty strategy focuses on thacept of coordination and linkages. The goals and
objectives in the Columbus 2010-2014 Strategic Rlach 2014 Action Plan describe the role that thewill play in
regional efforts to move people out of poverty amdevitalize geographic areas of the communityhwiiigh poverty
levels. Key strategies include:

e Focusing resources on populations and areas wélgteatest need, in coordination with areas wheee t
greatest chances of success are possible;

» Coordinating physical development with provisiorsapportive services for persons with special needs

» Enabling low-income persons to accumulate assetsigh homeownership and business development;

» Providing access for people in poverty to employnogportunities; and

»  Empowering low-income residents to provide leaderahd solve problems in their neighborhoods.

The city uses several local and state funding cgsurto assist in the development of economic
opportunities for low- and moderate-income resigdemtrough the Brownfield Remediation Program titg applies
for state and federal funds to clean-up contaméh&iad and buildings. These areas are then dewtlimpe viable
commercial and industrial space. The City of ColumiCapital Improvement Program provides funding for
infrastructure improvements to targeted residentianmercial and industrial areas. These fundsised as a catalyst
to attract, retain and expand businesses and cjelat®pportunities for Columbus citizens. The cdffers tax
abatement opportunities to new and existing busagthat meet job creation and private investmeteria allowing
the city to be competitive in the economic develeptrarena. The Central Ohio Workforce InvestmemnpGa@tion
(COWIC) is a one-stop shop that receives federdlstate funding to recruit and train low-incomeideats to meet
local employment needs

The following are several collaborative effortglie community that focus on alleviating poverty:

» Franklin County Department of Human Services ComitguRlanning Council - This multi-stakeholder
group is responsible for developing and monitotimg county’s Ohio Works First Community Plan to mov
households from welfare to self-sufficiency. Theieadl also conducts the One Stop Program and Ptieven
and Contingency planning process.

e The Franklin County and Columbus Workforce PolicgaBl - The Board increases the flexibility of its
funding to reach more adults. The city encourabesBtoard to provide supportive services to indialduo
enable them to receive further training to meetleygy needs and increase the number of servicades,
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e Social Service Contracts - During 2014, with seivkreal sources of funds, the city will fund var@eocial
service agencies to address and reduce the inedeh@overty in Columbus. These agencies provide
childcare, information and referral, substance abpeevention and treatment, youth development, job
training and other services that contribute toaheelioration of poverty conditions for families.

NON-HOMELESS SPECIAL NEEDS

Priorities and Objectives

The priorities and specific objectives for non-fedess special needs consist of activities to beeéferly
and disabled populations. The Housing Division witbvide financial assistance to eligible low- amdderate-
income households to provide home modificationsokng elderly and disabled individuals to live inpdmdently.
The Housing Division expects to undertake ten {idie modification projects during the upcoming yéarddition,
the Housing Division supplies equipment to deafiitials through a contract with Deaf Services,. Jecnon-profit
organization. For the upcoming year, it is expecked 30 deaf households will be assisted, enalifiege individuals
to live independently.

The Chores Program will provide minor home maiatere to income-eligible elderly homeowners to emabl
them to remain in their homes.

The city will offer assistance for activities atentified above and to the greatest extent posdidlerage
other resources with city dollars. For home modiiien and accessibility activities, the city workih non-profits
and the Central Ohio Area Agency on Aging to idignéind link other sources of financing. For remabjects, the
city encourages non-profits to seek additionalrfgial resources and solicit assistance from bathsthte and federal
programs.

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)

The City of Columbus, Columbus Public Health (CHslthe grantee of record for HOPWA. Columbus
Public Health is made up of a range of programsignag clinical, environmental, health promotiomdapopulation-
based services. CPH has an annual budget of 4émidlhd is staffed by 400 full-and part-time emgey. Columbus
Public Health is charged with promoting the healtid safety of Columbus by monitoring community tieatatus,
identifying and addressing public health threatdorcing laws that protect the public's health, @noviding services
to prevent and control disease. The HOPWA granei®wan Eligible Metropolitan Statistical Area (EMStat
includes 8 counties. These are Delaware, Fairfi€ldnklin, Licking, Madison, Morrow, Pickaway andnidn.
Approximately 90% of all persons living with HIV/BIS in the EMSA reside in Franklin County, whichlires the
City of Columbus.

All housing activities planned for 2014 are cotesis with the City of Columbus Consolidated Plad #me
2005-2010 Central Ohio HIV Housing Plan. The gdabath plans is to assist eligible individuals ghdir families
to establish and maintain safe, affordable housitdeast 60% of all HOPWA funds will be spent oinedt housing
efforts including tenant based rental assistan&R@A), short-term rent, mortgage and utility assis&(STRMU) and
transitional/short- term supported housing. Otherds will be utilized to provide support servicesndividuals and
families to assist them in obtaining housing.

The Central Ohio EMSA established a 2012 goalro¥iging 329 households with HOPWA housing subsidy
assistance. From January 1, 2012 through Decenihe@®L2, 362 unduplicated households received texled
housing assistance. In addition to HOPWA subsidgjegt sponsors provided 99 units of Shelter plaseCfor
persons living with HIV/AIDS.

All clients referred for HOPWA assistance recdil medical case management services through tteRy
White CARE Act. In the Central Ohio EMSA, one tehdinison and a .5 FTE supervisor position, is fetdy
HOPWA. In addition, Ryan White Part A funds two #mshal case managers to work with HOPWA clients to
administer resources. The case managers workseatth client to assure that, based on their indalideeds, they
are referred to appropriate supportive housing ainstream housing resources. HOPWA project sporassst
eligible individuals to move out of homelessnesd iato permanent housing.
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HOPWA funds are also used for supportive serviespurce identification and housing informatione$é
employees assist clients with linkage and refémfalrmation to establish or maintain permanentomafable housing.
These services assisted over 947 unduplicated holgisein the year 2012.

Information for each eligible activity reflectsetiperiod of January 1, 2012 through December 31220

Actiyi Goal Completed %/Goal
STRMU* 125 142/+114%
TBRA** 109 120/+110%

PHP*** 75 103/+137%
TSTH**** 20 19/+95%

* short term rent/mortgage and utility assistance
** tenant based rental assistance

*** nermanent housing placement

***x transitional short term housing

Project Sponsors exceeded the 80% goal for cliettioones in households served with TBRA, STRMU and
Transitional/ Short Term Housing Assistance. OVethe housing assistance provided in the EMSA &dwbusing
stability rate of 94% and 100% of clients receivimgusing assistance had access to medical carjecPsponsors
were provided with funds to provide supportive s=@s to all HOPWA eligible households who receiverlising
assistance. All other supportive services wererbgyed through other project sponsor funding.

There were 159 beneficiaries who received houagsistance, as a result of residing with a HOPWiteé
individual, bringing the overall total number ofus®holds and beneficiaries who received HOPWA ingusubsidy
to 521.

Project Sponsors provided services in all 8 casntf the EMSA; housing assistance was availabklto
eligible persons living with HIV/AIDS. Program aauoplishments during 2012 include: 120 householdst&sbwith
TBRA, and 142 households provided with STRMU, alloyvHIV positive individuals to obtain and maintain
affordable and stable housing. Transitional/ Shitm supported housing was provided to 19 housshold
Additionally 306 households were beneficiaries 6f@PWA Housing subsidy.

Project Sponsors were able to provide permanamgihg placement assistance to 103 individuals diwirth
HIV/AIDS. Project Sponsors provided housing infotmma services to 947 persons living with HIV/AIDS.
Supportive services including case management veasded to 306 households that received HOPWA tssis.

During FY 2012, 100% of eligible households recelvHOPWA assistance had access to medical care,
exceeding the proposed goal, and 97% of househeltsiving STRMU assistance remained in safe, adfolel
housing at the end of the grant year. Additionay% of households receiving TBRA remained in saffgrdable
housing at the end of the grant year. Overall 94%auseholds that received HOPWA Housing Assistaneee
determined to have housing stability by the enBY62012.

Some CDBG money is leveraged for the administnatth the HOPWA program. HOPWA funds were
targeted toward providing subsidies in order tousealecent, affordable housing to persons livinthuwdlV/AIDS
and their families. In 2012, project sponsors laged more than $3.1 million from numerous resourthis was due,
in part, to each project sponsor’s unique funditrgasns from other sources such as the Housing Fuwst, Ohio
Department of Development, United Way, and Ryanté&/@iare Act. Grantee and project sponsors are\vadolith
their local homeless coalitions, and participateContinuum of Care /Community Shelter Board adggit The
grantee participates in National AIDS Housing CGimli conferences and activities (NAHC). A consunfigm
Columbus sits on the board of NAHC and is veryvactn advocacy directed to elected officials logahd on the
national level. Project sponsors have also beeohmld in the Rebuilding Lives Funder Collaborative their
respective areas. Grantee and Project Sponsorgigertheir collaboration with the Ryan White seedcand all
medical case management is leveraged. This ensha¢sall clients are able to access medical cak ather
community services such as mental health and dradcohol treatment.

Some of the trends identified in the 2010-2014 @bdated Plan, that are public sector barriersftordable
housing, and also affects households with HIV/AI®&S:

* Housing market conditions
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Rising number of foreclosures

Foreclosures and subprime lending fallout have otezh low-income and minority households ability to
remain in their homes or purchase new homes.

Community impacts of the vacant and abandoned ptiepe
Recovery of housing market delayed by impact ofiectic downturn.

Immigrant issues

Language and cultural barriers present a challeiogethe housing industry in serving the immigrant
population.

lllegal immigrants cannot access government progranad face abuses in the private housing market.

Other factors that produce barriers to affordalolesing for this population include:

Lack of quality infrastructure.

Lack of services to support housing.

Community opposition to affordable housing.
Development Regulations/land costs/development fees
Decline in public housing stock.

Landlord participation in Section 8.

Availability and lack of rental housing stock.

One of our sponsors, AIDS Resource Center Ohidriloiges checks to landlords and utility compamiéth
their full business name which causes some clientieny needed services for fear of a providerifigaut
about their HIV status.

The city has taken some steps to eliminate theséelm For example, the grantee has been workiitly MDS
Resource Center Ohio to create a separate busndisg that is not HIV specific to maintain cliehfwivacy. This
new entity will be fully operational in 2014.

The city continues to take into consideration ttends affecting the needs of persons with HIV/AIDS

setting priorities and goals each funding year. gtatee increases activity categories that ategh demand based
on requested services each contract period anthbiigy of funds.

The 2012 Homeless Assessment Report to HUD, fank#in County, provides an overview of the shelters

transitional housing and permanent supportive Imgusn our community. This report is prepared by theal
Community Shelter Board and includes the followkey findings:

A 13 percent increase in the number of individsalis/ed in shelter.

An 11 percent increase in the number of familigsestin shelter.

An increase from 25 to 26 percent in the numbefooing adults (age 18 to 30) served in shelter.

While more than 60 percent of adults in familieemergency shelter were under the age of 30, itien
only 22 percent of homeless adults in families wierghis age category. Columbus has a significantly
younger homeless population in families than natide.

Forty-six percent of adults in emergency sheltelsdeclare as disabled.

8 percent of single adults entered emergency shietten an institution- hospital, jail, prison, aeatment
facility.

2,521 persons were served in permanent suppoiivsitng a 4 percent increase over 2011.

96 percent of adults served in permanent suppohougsing came directly from the streets, emergency
shelter, transitional housing or institutions.
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Specific HOPWA Objectives

It is anticipated that funding for HOPWA in Cent@hio, will remain flat in 2014. In 2012, funds wee
moved to TBRA supported housing from a staff litei. This reallocation of funds resulted in instiffint staff to
optimally run the HOPWA program. Ryan White Partfunds have been utilized to provide case management
services to HOPWA clients. The goal for 2014 iseduce the demand on TBRA supported housing ande rifwat
money back into a staff position. While the intemto reduce the number of slots, all transitioangl shall be ethical
and humane and will involve intense case management

HOPWA services will continue to follow implementati guidelines taking into consideration local andtibhal
HOPWA changes, updates and trends.

The city contact for the HOPWA program is:

Cory D’Ambrosio

Columbus Public Health

240 Parsons Avenue, 2nd Floor 211 D
Columbus, Ohio 43215

Voice Mail (614) 645-1505
cadambrosio@columbus.gov
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2014 CONSOLIDATED PLAN
GRANT BUDGET SUMMARIES

Community Development Block Grant
HOME Investment Partnerships
Emergency Solutions Grant

Housing Opportunities for Persons with AIDS

TOTAL

24

$9,021,174

$3,651,552
$558,712
$8207,7

$14,052,215



City of Columbus
2014 Consolidated Plan Action Plan

2014 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

ACTIVITIES AND FUNDING LEVELS
(Aligned under themes established in the 2010-20Cbnsolidated Plan)

AFFORDABLE HOUSING OPPORTUNITY

Department of Development CDBG Request

Acquisition and Relocation Compliance Staff $ 278,812
Affordable Housing Opportunity Fund—CDBG 1,661,407
Community Development Collaborative of Greater @ubuis 20,000
Consolidated Plan 173,000
Continuum of Care Application 10,000
Fair Housing Services Contract 105,456
Fiscal Office—Rehabilitation 213,412
Homebuyer Counseling & Housing Development 56,777
Homeowner Assistance Staff 852,331
Housing Administration 158,350
Housing Development and Finance Staff 211,966
Department of Health
AIDS Housing Program 18,179
AFFORDABLE HOUSING OPPORTUNITY TOTAL $3,759,690
NEIGHBORHOOD AND TARGET AREA REVITALIZATION
Department of Development
Code Enforcement $719,188
Environmental Nuisance 364,277
Land Reutilization Program 411,040
Neighborhood & Agency Programs 402,417
NEIGHBORHOOD AND TARGET AREA REVITALIZATION TOTAL $ 1,896,922
ECONOMIC DEVELOPMENT & OPPORTUNITY
Department of Development
Brownfield Remediation $ 61,141
Business Development Office 201,377
Business Financing Office 357,167
Economic Development Loan Fund 476,736
Neighborhood Commercial Development 228,237
Neighborhood Support Fund (Includes the followimgamizations) 243,914

Columbus Neighborhood Design Assistance Center - $143,161

Greater Linden Development Corporation - $28,753

Neighborhood Economic Development Fund - $72,000
ECONOMIC DEVELOPMENT & OPPORTUNITY TOTAL $1,568,57 2
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SUPPORTIVE SERVICES

Department of Development

Rebuilding Lives Supportive Services
Department of Health

Pregnancy Support
Sexual Health Awareness

Department of Recreation and Parks
Capital Kids

City Recreation Facilities Programs Staffing
Columbus Kids: Ready, Set, Learn!
Schools Out Program

Supportive Services Total

PROGRAMMATIC SUPPORT

Department of Development

Fiscal Contracts and Legislation

Department of Finance and Management

Grants Management Staff
Loan Servicing Contract-Economic Development
Loan Servicing Contract-Housing

PROGRAMMATIC SUPPORT TOTAL

PROPOSED FUNDING FOR CDBG PROJECTS

Non-program expenditures: Revolving Loan Fund Inteest Payable to
HUD

PROPOSED CDBG BUDGET

PROJECTED RESOURCES

ENTITLEMENT AWARD

HOUSING LOAN REPAYMENTS

ECONOMIC DEVELOPMENT LOAN REPAYMENTS
MISCELLANEOUS

CARRYOVER

RESERVE

Total

26

71,029

51,261
144,295

323,502
269,404

59,090
182,026

$1,100,607

103,490

461,893
20,000
100,000

$685,383

$9,011,174

10,000

$9,021,174

$6,681,968
$220,000
$500,000
$112,000
$2,821,757
$(1,314,551)
$9,021,174
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lll. 2014 CDBG FUNDING LIMITS

The CDBG program has regulated funding limits (camm called “caps”).

Planning and administratiostities are

limited to 20 percent of the program year’s entitdat grant and program income. Public servicevisiess are limited to 15
percent of the program year’s entitlement grant pmor year program income. The cap limits for 2&ke calculated as

follows:

2014 Cap Calculations
Projected 2014 Entitlement Grant

Projected 2014 Program Income/ 2013 Program Income

Total

Maximum Funding for Planning/Administration and Rab
Services

2014 Activities Subject to the Cap Limitations

Department of Development:
Business Development Office
Community Development Collaborative of Greater @abus
Consolidated Plan
Continuum of Care Application
Fair Housing
Fiscal Contracts and Legislation
Homebuyer Counseling & Housing Development
Neighborhood and Agency Programs
Rebuilding Lives Supportive Services

Department of Finance and Management:
Grants Management Staff

Health Department:
AIDS Housing Staff
Pregnancy Support Program
Sexual Health Awareness Program

Recreation and Parks Department;
Capital Kids Program
Columbus Kids: Ready, Set, Learn!
City Recreation Facilities Programs
Schools Out Program

Total

2014 Cap Percentages

Cap Reserve

27

Planning/

Administration

$6,681,968

$1,225,186

$7,907,154
x 20%
$1,581,431

201,377
20,000
173,000
10,000
105,456
103,490

402,417

461,893

18,179

$1,495,812

18.92%
$85,619

Public Service

$6,681,968
$1,309,848
$7,991,816

X 15%
$1,198,772

58,77

71,029

51,261
144,295

323,502
59,090

269,404

182,026

$1,157,384

14.48%
$41,388
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IV. DESCRIPTION OF CDBG ACTIVITIES AND FUNDING OBJECTIV ES

Themel Affordable Housing Opportunity

DEPARTMENT OF DEVELOPMENT
Acquisition and Relocation Compliance Staff

Staff reviews all CDBG and HOME activities for coliapce with the Federal Uniform

Acquisition and Relocation Act; develops, reviewsl anonitors implementation of relocation
plans; provides technical assistance and trainingitty divisions as well as not-for-profit

organizations working in the city; and providesiopal relocation assistance to low- and
moderate-income individuals required to vacatesuthite to code enforcement orders.

Staff will assist up to 200 households with optiamdocation services and complete 375
project reviews.

Affordable Housing Opportunity Fund-CDBG

A) Home Safe and Sound Program (Homeowner Assist@mogram) provides home repair
loans and grants not to exceed $40,000 in Neigltoatrride Areas.

B) Home Modification Program provides up to $25,00@rants to homeowners and $10,000
for rental properties to make accessibility modifions.

C) Chores Program provides up to $1,000 in minamé&anaintenance to income-eligible
elderly homeowners to enable them to remain irr th@ines.

D) Emergency Repair Program provides up to $7,500grants to very low-income
homeowners for critical repairs.

765 households will receive rehabilitation assiséam order to create and maintain decent,
affordable housing.

Community Development Collaborative of Greater Colunbus

The City of Columbus, Franklin County and othervaté organizations join together to
contract with a non-profit organization to providperating support and technical assistance
for local Community Development Corporations (CDCs)

Administrative costs related to CHDO Operating Supp

Consolidated Plan

Every five years the city allocates funding for treparation of the Consolidated Plan. This
plan enables the city and county to assess thdordable housing and community

development needs as well as market decisions,ateerdata driven, place-based investment

decisions. The consolidated planning process sasdbe framework for a community-wide
dialogue to identify housing and community develeptrpriorities.

This activity will fund the consultant charged withordinating the development of the plan.

Continuum of Care Application

The Community Shelter Board (CSB) prepares the @n@onsolidated Application for the

Continuum of Care Homeless Assistance Programs. Cbmesolidated Application is

submitted to the U.S. Department of Housing andadrbevelopment for all Columbus and
Franklin County projects. This funding supports tity’s effort to provide housing units to
homeless individuals.
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Fair Housing Services Contract $105,456

Funds are provided for administrative costs to@mdumbus Urban League (CUL) to enable
them to provide fair housing services to the radisleof the city. These services include
increasing the awareness of fair housing issuas,hfausing barrier elimination, housing
discrimination redress and implementation of the Hausing Action Plan.

The CUL will provide fair housing education andiiiag; investigate all alleged housing
discrimination complaints; coordinate and conduaiging discrimination testing sets and
affirmative marketing monitoring visits on HOME peocts; conduct homebuyer and
homeownership education classes and advertisinggirons/campaigns in order to reach
protected groups.

Fiscal Office Rehabilitation $213,412

The Fiscal Rehabilitation unit is responsible famahcial recordkeeping for the housing
rehabilitation programs. These duties include btggeparation, quarterly financial reviews,
contract payments and accounts payable.

Homebuyer Counseling and Housing Development $56,777

The City will contract with HUD-approved Housing @useling Agencies to provide
homebuyer and homeowner counseling.

This activity will provide homebuyer education ausing counseling to 50 people.

Homeownership Assistance Staff $852,331

Staff implements the Homeowner Assistance, Homefibacion, Chores, Deaf Services and
the city funded Roof Repair programs. Activitiesisist of processing applications, feasibility
assessments, preparation of rehabilitation spatifics, regulatory compliance, assisting
homeowners with the bid process, construction mamagt and processing of change orders
and draws. Staff also performs construction dravepéctions for Homeownership
Development and Rental Housing Production Preservatrojects, reviews rehabilitation
specifications for Homeownership Development prgjeand prepares rehabilitation
specifications for Land Reutilization Program prdj@s in the CDBG service area.

See the Affordable Housing Opportunity fund foriindual goals.

Housing Administration $158,350

Staff administers all housing programs including #ffordable Housing Opportunity Fund
(Homeownership Assistance, Home Modification, CkpreEmergency Repair and
Homeownership Development programs), and Acquisiiod Relocation Compliance. Staff
also administers the Residential Tax Incentive oy

This activity will provide staff salaries and othaministrative costs for overall administration
of the Housing Division.
Housing Development and Finance Staff $211,966

Funds provide staff and administrative costs tolémgnt the Housing Development Program,
the Residential Tax Incentives Program and to mai@an assets.

This activity will provide staff expensesdeate affordable housing opportunities.
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DEPARTMENT OF HEALTH
AIDS Housing Program Staff $18,179

This program coordinates the federal Housing Opmities for Persons with AIDS (HOPWA)
HUD grant with other HIV related community resowcand local homeless and housing
services. The HOPWA program provides long term, pahensive strategies for meeting the
housing needs of low-income individuals living wiHiV/AIDS; increases access to HIV
related medical care and decreases the risk of legsress.

245 households including an individual living withV/AIDS will have decent, affordable
housing through tenant based rental assistancs, tehm rent, mortgage and utility assistance
or emergency housing to establish or maintain déble stable housing to increase access to
needed medical care and decrease the risk of hesmelss.

Theme?2 Neighborhood & Target Area Revitalization

DEPARTMENT OF DEVELOPMENT
Code Enforcement $719,188

The Code Enforcement program is responsible forimgalaspections and issuing notices and
orders to property owners for violations of variosections of the Columbus City Code.
Inspectors meet with owners, residents, attornegscammunity groups to resolve issues that
impact health and safety, as well as improve thesimg stock in the City of Columbus.
Inspectors testify in court cases involving non-ptiemt owners, make referrals to other
divisions and agencies, participate in the Neighbod Pride Program and respond to citizen
concerns from the 311 call center.

This unit will write 2,100 violation notices to adds housing and environmental violations.

Environmental Nuisance $364,277

The Environmental Nuisance Program is designed ltmirmte harmful environmental
conditions within the Community Development serviaeea. The Environmental Blight
Abatement (EBA) unit mows and cleans vacant logguges vacant structures, demolishes
unsafe garages and accessory structures and mairday owned properties. The Weed
Abatement Coordinator will contract with outsidenders to mow and clean solid waste from
private properties.

The EBA unit will mow and clean solid waste from51@ity owned vacant lots. 800 private
parcels will be mowed and the solid waste remowealtside contractors, creating a better
living environment in low- and moderate-income area

Land Reutilization Program $411,040

The Land Reutilization program allows the city tes@hjnate and acquire vacant, abandoned
and foreclosed properties for redevelopment oree&ructures are sold for rehabilitation,
demolition or new infill development. The goal dfet program is to turn non-productive
property into productive neighborhood assets winiiggating blight in the neighborhoods.

518 vacant and abandoned lots and structures wiltlbaned up and mown. 75 blighted
structures will be demolished.
Neighborhood and Agency Programs $402,417

Neighborhood Liaisons were created to improve comoations with neighborhoods. They
work closely with neighborhood leaders to discumdjress and resolve community issues.
They are able to connect city government and timenconity to resolve community concerns.
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Neighborhood liaisons meet with thousands of regsl@ver the course of the year. They
attend area commission, civic association, neigitmd coalition, block watch and other

community meetings. Their goal is to help the eiior neighborhood access city information
and services.

Theme3 Economic Development
DEPARTMENT OF DEVELOPMENT

Brownfield Remediation

The Brownfield Remediation Program strives to afiaté slum and blighted conditions by
cleaning up contaminated land and buildings to dieveloped into viable commercial and
industrial space. Applications are made to theesfatleral and local governments for clean-up

funding. Vacant land and buildings are redevelopbdreby creating jobs and increasing
investment in the central city.

4 companies will benefit from brownfield remediatjcreating 50 new jobs and substantially
increasing investment in the central city.

Business Development Office

The Business Development Office strives to keepting businesses growing and to bring
new business and jobs to the city. This is accawhpll through site visitations, site and
infrastructure research projects, coordinationidricial assistance and capital improvement
packages, employment assistance and networkinglegdl, state, federal and private sector
entities to meet the needs of existing and progmebusinesses.

Over 150 businesses will be provided assistangkerCity of Columbus resulting in over 50
million dollars in new business development investirin Columbus.

Business Financing Office

The Business Financing Office services all econatieieelopment loans closed prior to 2004.
Activities include payoffs, subordinations, forbaace agreements, delinquencies and legal
action. The Business Financing Office is the linib@tween the city and its loan underwriters,

Community Capital Development Corporation (CCDCH @he Economic and Community
Development Institute (ECDI).

It is anticipated that this office will dirg impact the creation/maintenance of 25 jobs.

Economic Development Loans

This program will provide a variety of loans to dhiausinesses. One loan product has an
emphasis on minority-owned businesses, anotherigeswmicro-loans to low- and moderate-

income individuals who own small businesses or vtargtart a small business. The fund will

also make fixed asset financing available throughaasion. Loans will leverage and/or

reduce the cost of business borrowing. In addititne, program consists of a variety of

integrated strategies coordinated to enhance thgenof each business corridor. A variety of
lending tool provisions will offer attractive fineimg terms to spur investment.

Through these loans, this program is projectedraxtly impact the creation of 50 jobs in
2014.

Neighborhood Commercial Development

Staff members of the Neighborhood Commercial Dguslent Program implement the city's
initiatives in 6 targeted areas. These initiatidude: implementation of the Neighborhood
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Commercial Revitalization (NCR) Program, impleméiota of commercial grants, the
provision of training and technical assistance tGR\business associations, oversight of
requested design services from the Neighborhoodgbe&3enter (NDC) and the identification
of additional resources to augment the NCR Program.

Staff will provide ongoing technical assistancebtssinesses and business associations in the
six targeted areas, process 10 grants to commdrgfahesses and community development
corporations in the targeted areas, and market fBn programs by referring 40
individuals/businesses to CCDC and ECDI for potdiians.

Neighborhood Support Fund $243,914

Recognizing the priorities of the community, thegnam was established to provide a source
of funding for neighborhood-based organizationsléwelop and implement their economic
development projects, initiatives and services.sTactivity will fund the Design Center,
Greater Linden Development Corporation and the Nmighood Economic Development
Fund. Design services are provided to enhance riiage and viability of each business
corridor. The funds will provide administrative filing for community development
corporations, neighborhood-based organizationdasthess associations.

Design services will be provided for 20 commerdialldings located in 6 designated areas.
Six business associations will provide training aadhinars to areas businesses. Five business
associations will provide marketing materials angsibess directories, for products and
services available in the area, to area busine$sms. business associations will provide
quarterly newsletters or newspapers to residentseofity.

Theme4 Supportive Services
DEPARTMENT OF DEVELOPMENT

Rebuilding Lives Supportive Services $71,029

The Community Shelter Boaersees the implementation of the Rebuilding Liwesyram.
The Rebuilding Lives Plan is a two-paapproach to ending homelessness and literally
“rebuilding lives.” The first part is meeting thb@t-term needs of homeless men and women
through an improved safety net of emergency sheltee second is the meeting of long-term
needs through the development and operation of gn@m supportive housing. Funds will be
used for supportive services to the Rebuilding &ipeogram. Supportive services will consist
of coordination of necessary social services fanéless men and referrals for homeless men
and women to physical and mental health agencies.

Supportive services will be provided to 1, R¥building Lives units.
DEPARTMENT OF HEALTH

Pregnancy Support Program $51,261

The program offers in-home family centered coortiamaand education services to promote
positive pregnancy and infant health outcomes fegpant women and their infants up to age
one. Staff identifies high risk women through aet@ommunity outreach; provides mobile

pregnancy testing and follow-up to prenatal, peitignd primary care; and assists the women
in obtaining necessary social services such asnprery education, infant and parenting

information, assistance obtaining Medicaid, WIC atiter community services as needed.

This program will administer 100 pregnancy testd atentify 40-50 clients to be followed
through pregnancy to one year following birth.
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Sexual Health Awareness Program

The Sexual Health Awareness Program will decrebsericidence of sexually transmitted
infections by increasing the sexual health managérskills of the city’s most vulnerable
populations. The program provides a continuum ofuak health education, diagnostic,
treatment and referral services. These services targeted toward low-income
uninsured/underinsured persons/households. Thaagrowiill provide culturally competent
education to increase the sexual health manageskéist of 1,300 persons in targeted areas
through various community groups and one-on-onsi@es.

DEPARTMENT OF RECREATION & PARKS

Capital Kids Program

The Capital Kids after school program model incogpes trained staff, state of the art
technology, high expectations and high performastemdards designed to gauge student's
academic achievement and to provide participants wisafe place to learn and play when
school is out. Currently there are Capital Kid peogs in four city community recreation
centers. The Capital Kids program contains six comepts: a nutritious snack, academic
assistance, life skills, prevention programs, ratio@ and socialization.

140 students will be provided assistance duringsahool hours.

City Recreation Facilities Programs

The Community Center programs provide participavits a safe and fun place to learn and
play. Children and adults are provided with a Jgrief affordable programs designed to
enhance their leisure time, improve their fitnesel and their social skills.

Funding will be provided to 11 center city fac#éiéi that will serve hundreds of children,
parents and seniors.

Columbus Kids; Ready, Set, Learn

Approximately 40% of children entering ColumbusyC&chools (CSS) kindergarten require
intervention because they lack foundational sklllslumbus Kids is designed to increase the
number of children who enter CCS kindergarten raadgarn. United Way of Columbus and

partners are leading the effort to provide schealdiness and referral services for children
ages 2.5 to 4 years old and their families.

Columbus Kids; Ready, Set, Learn program will idfgntscreen and refer up to 3,300
children who reside in the Columbus City Schoolstiixt.

School's Out Program

The School’s Out Program is designed to benefictiielren of working parents by providing
a camp for children, ages 6 to 14 years, whichatpsrduring the summer when school is not
in session. School’s Out offers a day long, weflesuised program that allows children to take

part in a variety of recreational, educationaltual and physical fithess activities in a safe
and secure environment.

300 participants will have access to these actwiti
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Programmatic Support
DEPARTMENT OF DEVELOPMENT

Fiscal Contracts and Legislation $103,490

The Fiscal Contracts and Legislation Unit is resilole for financial recordkeeping functions,
including contract payments and accounts payable.

DEPARTMENT OF FINANCE & MANAGEMENT

Grants Management Staff $461,893

The staff of the Grants Management Office adminsstdthe Community Development
Block Grant, Emergency Solutions Grant, HOME andusing Opportunities for Persons
with AIDS programs. Duties include budget developménancial resource management,
program monitoring and technical assistance, caigpleof required environmental

reviews, loan servicing, federal prevailing wagenptiance, project eligibility issues and
the preparation of required federal reports.

Loan Servicing Contract - Economic Development $20,000

Funds provide for a loan servicing contract thdt agsist in the administration of the city's
economic development loan portfolio.

Loan Servicing Contract - Housing $100,000

Funds provide for a loan servicing contract thdt assist in the administration of the city’s
housing loan portfolio.

Grand Total $9,011,174
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2014 HOME INVESTMENT PARTNERSHIPS PROGRAM

. ACTIVITIES AND FUNDING LEVELS

AFFORDABLE HOUSING OPPORTUNITY FUND—HOME

COMMUNITY HOUSING DEVELOPMENT (CHDO) OPERATING SUPP ORT

COMMUNITY HOUSING DEVELOPMENT PROJECT SET-A-SIDE

HOME ADMINISTRATION

TOTAL FUNDING LEVEL

Il. PROJECTED RESOURCES

ENTITLEMENT AWARD

PROGRAM INCOME/CARRYOVER

TOTAL PROJECTED RESOURCES

[1l. DESCRIPTION OF ACTIVITIES AND FUNDING OBJECTIV ES
Theme 1 Affordable Housing Opportunity
DEPARTMENT OF DEVELOPMENT

Affordable Housing Opportunity Fund (HOME)

A) Rental Housing Production/Preservation ProgrdaPP) provides gap financing to
developers and owner/investors to acquire andfestcact new or rehabilitate existing rental
housing.

B) Rebuilding Lives Program provides tenant-basadal assistance. The local preference is
to assist chronically homeless men and women ngestime level of supportive services to
transition into a safe, secure living situation andeting one or more of the following
definitions of chronic homelessness: a) using thergency shelter system for more than a
total of 120 days over a period of two years; oliijg on the street for a total of more than
120 days; or c) repeated emergency shelter usefauore times).

C) Homeownership Development Program (HDP) providgp financing for the
development of new infill housing or acquisitiomfabilitation of existing vacant single-
family homes for sale with preference for developtaein Neighborhood Investment
Districts.

D) Downpayment Assistance provides deferred loansrable first time homebuyers to

35

$2,601,087

$171,327

$513,983

$365,155

$3,651,552

$3,426,552
$225,000

$3,651,552

$2,601,087



City of Columbus
2014 Consolidated Plan Action Plan

acquire a home.
200 households will be provided with decent, afédrié rental housing.

175 households will receive rental assistancehierpurpose of creating decent affordable
housing.

10 new homes will be constructed enabling 10 hovigisito access decent affordable
housing.

85 households will receive down payment assistampeovide decent affordable housing to
first time homebuyers.

Community Housing Development Organization (CHDO) Qerating Support $171,327

The city of Columbus, as allowed by HUD regulatiohas reserved 5% of its HOME
allocation for operating expenses of CHDOs. The HOKunds are provided to the
Community Development Collaborative which will awagrants to CHDOs based upon
evaluation of performance in achieving the CHDO siois, goals and objectives of their
strategic plan, management successes and prodottafordable housing.

Operating support is provided to six non-profit CBI®for the purpose of creating decent,
affordable housing in the city of Columbus.
Community Housing Development Organizations (CHDOBet-Aside $513,983

The City of Columbus, as required by HUD, has nes#r15% of its HOME allocation for
affordable housing development projects sponsoretkeeloped by CHDOs.

Financial assistance is provided to eligible nofipr@HDOs that will create 25 decent,
affordable housing units for low income households.

HOME Administration $365,155

This activity funds administrative expenses to iempént the HOME Investment
Partnerships Program. Staff manages and adminalldr®OME funded programs including
the Affordable Housing Opportunity Fund, Rebuildingves, Tenant-Based Rental
Assistance, Community Housing Development Orgaitinat(CHDO) projects and CHDO
operating set-a-sides.

Specific annual goals are found in the above desdriHousing Development Program,
Rental Housing Production/ Preservation Programmmanity Housing Development
Organization (CHDO) and the Downpayment Assistgirograms.

Grand Total $3,651,552
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2014EMERGENCY SOLUTIONS GRANT

[.  ACTIVITIES AND FUNDING LEVELS

COMMUNITY SHELTER BOARD
TOTAL FUNDING LEVEL

Il. PROJECTED RESOURCES

ENTITLEMENT AWARD

TOTAL PROJECTED RESOURCES

[ll. DESCRIPTION OF ACTIVITIES AND FUNDING OBJECTIV ES

Theme 1 Affordable Housing Opportunity
DEPARTMENT OF DEVELOPMENT

Emergency Solutions Grant

Funds are allocated to the Community Shelter B6@&B) to provide operational support
for emergency shelters and delivery of direct hogisiapid re-housing program services
for homeless families/individuals.

4,500 single men and women will be served.

Grand Total
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2014HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)

ACTIVITIES AND FUNDING LEVELS

HOPWA PROGRAM $820,777

TOTAL FUNDING LEVEL $820,777

. PROJECTED RESOURCES

ENTITLEMENT FUNDS $820,777

TOTAL PROJECTED RESOURCES $820,777

[1l. DESCRIPTION OF ACTIVITIES AND FUNDING OBJECTIV ES
Theme 1 Affordable Housing Opportunity
DEPARTMENT OF HEALTH

The HOPWA program coordinates the federal HOPWAnida grant program for the eight (8) $820,777
county (Delaware, Fairfield, Franklin, Licking, Madn, Morrow, Pickaway and Union)

Metropolitan Statistical Area (MSA). HOPWA fundslMde used to ensure Housing Assistance

resources are maintained and/or expanded and eessilole for income—eligible persons within

the MSA who are infected with HIV/AIDS.

Grand Total $820,777
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HUD Performance Management Outcomes

2014 Activities
Outcomes/Obijectives Codes Availability/accessibility Affordability Sustainability
Decent housing DH-1 DH-2 DH-3
Suitable living environment SL-1 SL-2 SL-3
Economic opportunity EO-1 EO-P EO-3
Program Funding Outcomes/Objectives
Acquisition and Relocation Compliance Staff CDBG DH
CDBG Affordable Housing Opportunity CDBG DH-1,2,3
Community Development Collaborative CDBG DH-1
Consolidated Plan CDBG ALL
Continuum of Care Application CDBG DH-1
Fair Housing Services Contract CDBG DH-1
Fiscal Office-Rehabilitation CDBG Not applicable
Homebuyer Counseling & Housing Development CDBG DH-
Homeowner Assistance Staff CDBG DH-2
Housing Administration CDBG DH-2
Housing Development and Finance Staff CDBG DH-2
Loan Servicing Contract-Housing CDBG DH-1,2,3
AIDS Housing Program CDBG DH-2
Code Enforcement CDBG SL-3
Environmental Nuisance CDBG SL-3
Land Reutilization Program CDBG DH-3
Neighborhood & Agency Programs CDBG SL-3
Brownfield Remediation CDBG EO-3
Business Development Office CDBG EO-3
Business Financing Office CDBG EO-3
Economic Development Loans CDBG EO-3
Loan Servicing Contract-Economic Development CDBG EO-1,3
Neighborhood Commercial Development CDBG EO-3
Neighborhood Support Fund CDBG EO-3
Pregnancy Support CDBG SL-1
Sexual Health Awareness CDBG SL-1
Capital Kids CDBG SL-3
School’s Out Program CDBG SL-2
City Recreation Facilities Programs CDBG SL-3
Columbus Kids: Ready Set Learn! CDBG SL-3
Rebuilding Lives Supportive Services CDBG DH-1
Administrative Support HOME DH-2
Affordable Housing Opportunity Fund HOME DH-2
Community Housing Development Corp. Op. Support HOM DH-2
Community Housing Dev. Project Set-aside HOME DH-2
Emergency Shelter Grant ESG DH-2
Housing Opportunities for People with AIDS HOPWA HE2
Programmatic Support
Fiscal and Legislation CDBG DH-1,2,3
Grants Management Staff CDBG Not applicable
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City of Columbus- Strategic Plan Matrix

THEME ONE. Affordable Housing Opportunity 5-Year Objectives

T1G1: Continue to support the current level of housing options and related services for special needs populations (e.g.

homeless, elderly, disabled, HIV/AIDS).

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T1G101. Assist families and individuals in
maintaining or obtaining permanent housing
through a Homelessness Prevention and Rapid
Re-housing system.

3,400 households
served

Homelessness Prevention and Rapid Re-housing
Program (HPRP);

T1G102. Ensure that no one is homeless or
on the streets through an alliance of
emergency shelter services that respond to
address immediate housing needs.

10,000 persons

Emergency Solutions Grant (ESG);

T1G103. Develop and operate permanent
supportive housing for persons who have
experienced long-term homelessness.

2,000 units in operation

HOME: RHPP & TBRA; Rebuilding Lives Supportive
Services

T1G104. Increase the number of visitable,
accessible units benefiting persons with
physical disabilities.

150 units

CDBG: Home Madification; Rebuilding Together;
HOME and NSP: RHPP and HDP

T1G105. Provide a continuum of affordable
housing assistance for low-income persons
infected with HIV/AIDS.

220 households

HOPWA
CDBG: AIDS Housing

T1G106. Provide housing specific supportive
services for low-income persons infected with
HIV/AIDS to obtain and maintain affordable
housing.

100 households

HOPWA
CDBG: AIDS Housing

T1G2: Expand the conservation and improvement of existing affordable owner housing in targeted areas.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T1G201. Assist low and moderate income
owner-occupied homes to remain in their
homes in a safe and sound environment
through various Home Rehabilitation and
Repair Programs.

3,500 units

CDBG and HUD Lead Hazard Reduction
Demonstration Grant

Housing units for which a final inspection has been
completed for a specified scope of repair work in the
following programs: Chores; Deaf Modification;
Emergency Repair; Home Modification; Home Safe
and Sound; Lead Safe Columbus; and Roof Repair

T1G3: Increase opportunities for low, moderate and middle-income households to become and remain homeowners.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T1G301. Provide financing to assist low and
moderate-income households to purchase their
first home.

450 households

HOME: Downpayment Assistance Program

T1G302. Provide gap financing to developers
to complete and sell affordable housing to
qualified homebuyers.

150 units complete
150 units sold

HOME and HOME CHDO Set-Aside: HDP

T1G303. Provide financing to developers to
complete and sell affordable housing to
qualified homebuyers at or below 120% AMI.

36 units complete
36 units sold

NSP: HDP
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T1G304. Provide financing to developers to
complete and sell affordable housing to
qualified homebuyers at or below 50% AMI.

25 units complete
25 units sold

NSP: HDP

T1G305. Equip homebuyers with skills and
knowledge for successful homeownership.

3,500 persons

Homebuyer Counseling & Housing Development

T1G306. Acquire and sell for redevelopment

vacant and abandoned residential properties 250 units | HOME CHDO Set-Aside and NSP: Land Reutilization
through the City's Land Reutilization Program. Program
T1G307. Provide residential tax incentives for ) ) . ) )

175 units | CDBG: Residential Tax Incentive Program (Housing

housing development within designated
Neighborhood Investment Districts (NIDs).

Administration)

T1G308. Provide operating funds for CHDOs.

7 organizations

HOME: CHDO Operating Support; Community
Development Collaborative

T1G4: Increase the supply of new affordable rental housing units for low

-income households.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T1G401. Provide gap financing to for-profit
and non-profit developers of rental apartments
that are affordable to households at or below
50% AMI.

120 HOME-Assisted
units
50 Total NSP units

HOME and NSP: RHPP

T1G402. Provide gap financing to for-profit
and non-profit developers of rental apartments
that are affordable to low and moderate income
households.

830 Total units
(includes HOME-
Assisted)

HOME: RHPP

T1G5: Ensure equal access to housing.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T1G501. Prepare and implement a new
Analysis of Impediments to Fair Housing and a
Fair Housing Action Plan to address
impediments.

Conduct an analysis of
barriers to the low and
extremely low income
households into the
housing market in
2014.

CDBG: Fair Housing Services

THEME TWO. Neighborhood & Target Area Revitalization 5-Year Objectives

T2G1: Make Columbus neighborhoods safer places in which to live, work and raise a family.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T2G101. Provide week long, intense delivery
of City services through the Neighborhood
Pride program.

20 Neighborhood Pride
areas

Neighborhood Pride Program-no longer funded with
CPD funding. Now funded with General Fund.

T2G2: Improve the infrastructure and physical environment of Columbus’ central city neighborhoods.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T2G201. Provide clean, environmentally safe
lots for central city private redevelopment or
public green space.

500 lots provided
130 demolitions

CDBG and NSP: Environmental Nuisance, Land
Reutilization

T2G202. Provide funding for the code
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inspection of central city neighborhoods for
problems with housing, high grass, weeds,
garbage, bulk trash and rodents.

14,000 inspections

CDBG: Code Enforcement

T2G203. Provide funding for neighborhood-
based contractors to mow, haul trash and
otherwise abate blight in central city
neighborhoods.

Abate 4,500 problem
properties

CDBG: Environmental Nuisance

THEME THREE: Economic Development & Economic Opportunity 5-Year Objectives

T3G1: Create and maintain a favorable business environment in low- and moderate-income areas to generate employment,

business growth and consumer services.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T3G101. Foster business expansions or
relocations to the CDBG service area and
contiguous census tracts, while generating
opportunities targeted for low and moderate-
income individuals.

50 businesses
1,500 jobs created

CDBG: Business Development Office, , Neighborhood
Commercial Dev., Brownfield Dev. Program, Tax
Abatement Program (Non HUD Funded)

T3G102. Provide grants and low interest

loans to stimulate commercial and business 80 grants | CDBG: Business Financing Office, Neighborhood
revitalization in central city areas. 25 loans | Commercial Development

T3G103. Acquire and sell for redevelopment, ) o

vacant and abandoned commercial/industrial 15 sites | CDBG: Land Reutilization Program

properties.

T3G104. Retain and expand existing
businesses in the CDBG Service Area by

2,000 jobs created or

CDBG: Business Development Office, Neighborhood

stimulating investment and job creation retained | Commercial Development, Columbus Next Generation
activities through a business retention and Corporation

expansion program.

T3G105. Provide exterior commercial design ) )

services for businesses in targeted low and 75 designs | CDBG: Neighborhood Support Fund

moderate-income areas.

T3G2: Promote thriving small and emerging for profit and non-profit bu

sinesses throughout Columbus.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T3G201. Provide incentives to stimulate
business growth, expansion and/or relocation,
while generating opportunities for low and
moderate-income individuals throughout the
City of Columbus.

4,000 jobs created

CDBG: Business Development Office

T3G202. Foster business expansions or
relocations while generating job opportunities
targeted at low and moderate-income
individuals.

250 jobs created

CDBG: Business Development Office, Economic
Development Loans (CCDC)

T3G203. Provide low-interest loans and other
assistance to low and moderate-income
individuals to start or expand small businesses
within the City of Columbus.

100 jobs created

CDBG: Economic Development Loans (ECDI)

T3G204. Provide technical assistance to
small businesses resulting in new jobs.

1,500 jobs created or
retained

CDBG: Business Development Office, Neighborhood
Commercial Development
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T3G3: Improve public infrastructure in commercial and industrial areas.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T3G301. Assist in the revitalization efforts in
low and moderate-income commercial and
industrial areas by providing or improving
public infrastructure, which may include:
sidewalks, streets, curbs, handicap ramps,
streetlights, trash receptacles, street trees, etc.

13 commercial areas
assisted
$30,000,000 invested

CDBG: Neighborhood Commercial Development;

Urban Infrastructure Recovery Fund (non HUD
funded)

T3G302. Provide incentives to companies to
construct or improve public infrastructure,
which will generate job opportunities for low
and moderate-income individuals.

2,000 jobs created or
retained
$40,000,000 invested

CDBG: Business Development Office

THEME FOUR. Supportive Services 5-Year Objectives

T4G1: Meet the comprehensive health needs, including health management skills, within our neighborhoods and target

areas.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T4G101. Decrease the incidence of sexually
transmitted infections by increasing the health
management skills of Columbus' most
vulnerable populations through a continuum of
sexual health education, diagnostic and
treatment services targeting low income
uninsured/ underinsured persons/ households.

5,000 persons

CDBG: Sexual Health Awareness Clinic

T4G102. Reduce the infant mortality rate and
improve birth outcomes (Low birth weight and
premature births) through decreasing the
incidents of late or no prenatal care by
improving outreach, access to and coordination
of health services for the city's most vulnerable
pregnant and parenting women.

A. Increase to 90% the
proportion of pregnant
women who receive
early and adequate
perinatal care beginning
in the first trimester of
pregnancy.

B. Decrease to no more
than 10% the proportion
of babies born to
participants weighing
less than 2,500 grams.
C. Decrease to no more
than 5% the proportion
of singleton babies born
to participants weighing
less than 1,500 grams
D. Decrease the
proportion of infant
deaths in the first 364
days of life to no more
than 1.1% of the number
of babies born to
participants.

E. Decrease repeat
pregnancies by 20%
among participants
within 12 months of
previous pregnancy.

CDBG: Pregnancy Support Program
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T4G2:

Assist families and individuals moving from poverty or public assistance to stability or self-sufficiency.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T4G201. To promote workforce development
and training opportunities

5,000 persons

Various City Funds. Not funded with CPD funding.

T4G3: Provide a coordinated system of childcare, education and develop

ment services for children, teens and families.

Columbus objectives:

Projected 5 year
outcomes:

HUD-funded programs

T4G301. To provide alternative programming
for elementary and middle school age children
ages 6 to 14, during periods throughout the
year when school is not in session

4 recreation sites
1500 participants

CDBG: School's Out, City Recreation Facilities
Program

T4G302. To provide comprehensive out-of-
school time programs to elementary school age
children through academic assistance, social
enrichment, interpersonal skill development
programming during non-school hours.

4 sites
700 participants

CDBG: Capital Kids, Columbus Kids; Ready, Set
Learn!

Acronym Meaning

CCDC Community Capital Development Corporation
CDBG Community Development Block Grant

CHDO Community Housing Development Organization
CPD HUD Community Planning & Development funds
CSB Community Shelter Board

ECDI Economic & Community Development Institute
ESG Emergency Shelter Grant

HDP Housing Development Program

HPRP Homelessness Prevention and Rapid Re-housing
HUD U.S. Depart. of Housing and Urban Development
NSP Neighborhood Stabilization Program

RHPP Rental Housing Production and Preservation
TBRA HOME: Tenant Based Rental Assistance
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Areas of Minority Concentration
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In 2008, the black population represented relatively large portions of total population

in census tracts on the east and south sides of Columbus. Highway I-71
approximately bisects Franklin County from north to south, with 51.2% of the total
county population residing on the east side of the highway. In comparison, 80.6% of

the county’s black population lives east of I-71.

45



City of Columbus
2014 Consolidated Plan Action Plan

Residential location of Asian population, 2008
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The Asian population represents relatively large portions of the total population in census
tracts located in northwest Franklin County, Upper Arlington, and the university area.
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Residential location of Hispanic/Latino population, 2008
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With strong growth near and outside I-270, Hispanic representation is greatest in
southwest and northern Columbus and Franklin County.
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Community Development Service Area

The Community Development (CD) Service Area is a geographical area that closely
resembles the 1950 boundaries of the city and represents an area in which the largest
percent of city CPD funds are expended.
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City of Columbus
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o Devecpment Neighborhood Commercial
Revitalization Areas

EAST FIFTH AVE.--Dawson Ave. to Gould Ave.

FRANKLINTON--W. Broad St. from Scioto River to I-70

HILLTOP--W. Broad St. from Highland Ave. to Roys Ave.

LIVINGSTON AVE.--Fairwood Ave. to Lockboume Rd.

LONG ST.--I-71 to Champion Ave.

MAIN ST.--Parsons Ave. to Nelson Rd.

MILO-GROGAN--Cleveland Ave. from Conrail to Conrail /Fifth Ave. from Conrail to I-71
MT. VERNON AVE.—Hamilton Ave. to Ohio Ave.

NORTH LINDEN--Cleveland Ave. from Hudson St. to Weber Rd.
NORTH MARKET--Swan St. to High St. to Red Bird Alley to Front St.
OLD NORTH COLUMBUS--High St. from Patterson Ave. to Dodridge St.
OLDE TOWNE QUARTER--Parsons Ave. from Broad St. to Bryden Rd.
PARSONS AVE.--Livingston Ave. to Frank Rd.

SHORT NORTH--High St. from Goodale Blvd. to 11th Ave.

SOUTH LINDEN--Cleveland Ave. from 11th Ave. to Hudson St.
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