Hello Team Captain,

| just wanted to share several things with you that are only applicable for the captains:

1.

You can add or remove a member at any time by clicking the Edit Team tab.

If you or other members of your team are having trouble navigating the Live Healthy website,
we have detailed instructions for team captains as well as team members. Documents will be
attached to this email as well as online on the Healthy Columbus website

Sometimes captains have trouble getting some team members to log activity. | know that
reminding them to do so, while not nagging can be awkward. If they don’t log in the first week, |
usually offer to walk them through their first entry. If that doesn’t work, | offer to log their
activity for them for the challenge. If neither of those options work, | then offer to remove
them from the team. The goal isn’t to make them feel bad, so be sympathetic. Sometimes we
bite off more than we can chew or life temporarily gets in the way of exercise. Unfortunately
when this happens, the other team members are disappointed they are not in the running for
prizes and rewards despite their efforts.

If we have team members that do not log in by the February 9th, we will be forced to remove
them from the team because of the per person fee we have to pay. If | have to remove anyone
from a team, | will let that person and their captain know.

There is a very useful Team Captain Handbook that you can reference here in the toolkit section.

We will be sending you a packet containing “Because | Said | Would Cards” as well as printed
walking maps of your surrounding area. We are asking team captains to give each team
member 2 cards. They should write the same goal on both cards. They should keep one card
and leave it in a place where they will see it often. Have them return the other card to you;
when you get all of the cards back, please send them in the interoffice mail to Brandon Kimbro,
Human Resources. They do not need to put their name on either card so their goals are
anonymous.

If you need more walking maps or would like maps for other areas of the city, the list can be
found and downloaded here http://publichealth.columbus.gov/columbus-walking-maps.aspx

(unfortunately these maps may not be applicable to all of your departments and buildings)

There are more (team and individual) prizes this year and the prizes are bigger and better than
any other challenge we have ever had! | will share the complete list of prizes in the email
referenced in item 8.

I'll be sending all participants a list of tips and resources to help them meet their goals after the
challenge begins. Stay tuned!


http://www.livehealthyamerica.org/UserDocs/2014_LHA_10WeekWellness_CaptainsHandbook.pdf
http://publichealth.columbus.gov/columbus-walking-maps.aspx

If you need any help during the challenge, please to not hesitate to ask me. Our Live Healthy account
management team is wonderful and if | can’t resolve the problem quickly, they can!

Have a great weekend and THANK YOU for being a team captain!

Sincerely,
Brandon Kimbro



