
 
 
 
 
 
 

February 2, 2011 
 

MEMORANDUM TO: Michael B. Coleman 
    Mayor 
 
FROM:   Paul R. Rakosky 
    Finance and Management Director 
 
SUBJECT:   2011 Year-End Financial Review 
 
 
The Finance and Management Department’s year-end financial review is attached. This 
document compares overall revenues and other resources in 2011 to those in 2010 and 
compares the resource and expenditure projections made in the third quarter financial 
review to the year-end actual results, explaining significant expenditure variances. For 
2011, actual revenues for the general fund were $3.2 million, or .45%, above the revenue 
projections of the City Auditor at the third quarter. 2011 expenditures for the general 
fund were $1.6 million, or 0.23%, above our projections at the third quarter.  We ended 
the year with a general fund balance of $33.8 million; $2.0 million above that projected at 
the third quarter. 
 
When comparing actual revenues to third quarter projections, notable variances were 
estate tax revenues and charges for service, which exceeded third quarter projections by 
$1.3 million and $2.2 million respectively, and investment earnings, which came in 
below third quarter estimates by $940,000. Overall, 2011 actual general fund revenues 
were $30.9 million above 2010 collections, $23.9 million above the Auditor’s 2011 
original estimate and $3.2 million above the Auditor’s 2011 third quarter projection. 
 
Many departments and divisions had reduced general fund spending from that projected 
at the end of the third quarter.  Actual expenditures for the elected officials were 
approximately $743,000 below third quarter projections, largely due to reduced personnel 
and services spending.  Expenditures in the Police and Fire Divisions were higher than 
anticipated by $166,511 and $348,972 respectively, due to higher than projected fleet 
expenditures.  It should be noted, that actual uniformed personnel expenses in both 
divisions were below third quarter projections.  Expenses in the Refuse Collection 
Division were $804,053 higher than the projections at the third quarter also due to higher 
than projected fleet expenses.  Expenditures in the Facilities Management Division were 
$925,385 higher than third quarter projections largely as a result of higher than projected 
utility expenses of $646,442.     



Finally, general fund city wide technology billings were $1.2 million higher than 
projected in third quarter.  This is due to two factors.  First, in the third quarter, city wide 
general fund computer purchases of $700,000 were projected as expenses out of 
Finance’s city wide account but were actually expended out of the technology account.   
The balance of the discrepancy is due to the fact that a decision was made to allow a 
larger year end unencumbered cash balance in the technology services fund which 
resulted in higher general fund billings than those projected in the third quarter. 
 
Should you have any questions regarding the report, please let me know. 
 

c.  City Council 
       City Auditor Hugh J. Dorrian 
       City Attorney Richard Pfeiffer 
       Department Directors 
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GENERAL FUND OVERVIEW 
 
Comparison to 2010 Actual 
 
Resources:  Total general fund resources in 2011 were $731.1 million, $53.1 
million higher than 2010.   This figure includes a beginning unencumbered cash 
balance of $23.6 million, $2.1 million in cancelled encumbrances, and $1.7 
million in fund transfers.  Annual revenue in 2011 exceeded 2010 revenue by 
$30.9 million, or 4.6 percent.  
  
Income tax revenue increased $30.2 million, or 6.3 percent over 2010.  The 
Hotel/Motel tax increased by 7.5 percent, while the kilowatt hour tax and property 
taxes declined by 51.8 percent and 7.1 percent, respectively.   
 
Shared revenues in 2011 increased 2.4 percent over 2010 revenues.  The local 
government fund, the greatest source of revenue in this group, decreased by 
$272,752, or 0.7 percent, to $40.4 million.  Small decreases were realized in 
revenues from liquor permits and the cigarette tax.  These decreases were offset 
by a 19.3 percent increase in estate taxes that totaled $1.4 million over 2010 
receipts. 
 
Revenues in the “total other revenue” category increased $4.5 million, or 5.2 
percent, over 2010 figures.  License and permit fees grew 5.4 percent, or just 
over $500,000 mainly due to an increase in cable communication fees.  While 
parking ticket fines were up over $400,000, these were offset by decreases in 
municipal court costs and fines resulting in a decrease of 469,555 in fines and 
penalties from 2010 levels.  Charges for services increased 9.4 percent over 
2010 due to increases in EMS reimbursements of $1.2 million, auto impound 
fees of $661,000 and pro rata fees of $3.1 million. The $635,000 loss in 
investment earnings reflects the exceptionally low Federal Reserve rate and its 
negative effect on investment instruments.   
 
The 2011 unencumbered cash balance increased more than $20 million over the 
beginning balance for 2010.  Encumbrance cancellations and fund transfers were 
up almost $1 million each over 2010 levels.  
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Expenditures:  2011 general fund expenditures were $697.3 million, or up $43 
million from the $654.4 million expended in 2010.  Included in the 2011 figure are 
deposits to the economic stabilization fund and the anticipated expenditures fund 
of $10 million and $2 million, respectively.  
 
 
Comparison to Third Quarter Projection 
 
Resources:  Total general fund resources exceeded the City Auditor’s third 
quarter estimate by a little over $3.6 million.   
 
Taxes and assessments were practically the same as third quarter projections.  
Income tax revenues, property taxes, the kilowatt hour tax and Hotel/Motel tax 
receipts were all very close to the City Auditor’s estimate.   
 
Shared revenues exceeded third quarter projections by 2.72 percent, or $1.3 
million.  This was due to the strong fourth quarter growth of estate tax proceeds 
of $1.3 million above third quarter estimates.  Local Government Fund revenues 
were just slightly above the third quarter estimate. 
 
“All other revenues” exceeded third quarter estimates by 2.22 percent, or almost 
$2 million.  Investment earnings were down almost $1 million from the third 
quarter projection but were offset by increases in license and permit fees, fines 
and penalties, charges for services and all other revenues.   
 
Overall, revenues of the three major categories exceeded third quarter 
projections by $3.2 million.   
 
Expenditures:  Third quarter general fund expenditure projections (which 
include those for Health and Recreation and Parks) totaled $695.7 million, as 
compared to actual year-end expenditures of $697.3 million, netting a relatively 
minor variance of $1.6 million.   
 
Major variances between third quarter projections and actual expenditures are 
discussed below.  Detailed data on budget-basis expenditures and variances can 
be found on Attachments A and B.  
 
Year-End Balance:   The sum of higher-than-projected revenues ($3.1 million) 
offset by increased year-end expenditures ($1.6 million) combined with higher 
than projected fund transfers and encumbrance cancellations ($.5 million) yields 
a positive year-end cash balance of $33.8 million, or $2 million higher than 
projected.  The following chart depicts the changes in cash position since the 
third quarter review. 
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Projected at
3rd Quarter Actual Variance

Unencumbered Cash Balance (January 1, 2011) 23,646,169$     23,646,169$   -$                        

     2011 Receipts 700,482,831     703,655,839   3,173,008           
     Plus Transfers In 1,690,000         1,715,917       25,917                
     Plus Encumbrance Cancellations 1,681,000         2,103,364       422,364              
Total Available for Appropriation 727,500,000     731,121,289   3,621,289           

     Less 2011 Expenditures 695,726,503     697,328,949   1,602,446           
Fund Balance at 12/31/11 31,773,497$     33,792,340$   2,018,843$         

GENERAL FUND CARRYOVER SUMMARY

 
 
 
Comparison to Third Quarter Projections by Division 
 

• City Council:  Actual expenditures were $28,148 lower than third quarter 
projections as a result of lower than anticipated miscellaneous services 
and personnel expenses during the fourth quarter.   

 
• City Auditor:  Actual expenditures were $73,197 less than projected at 

third quarter.  Most of the difference is in services, where a positive 
variance of $68,620 is due to less than projected expenses for computer 
programming services and accounting and auditing services.  
 

• Income Tax:  Total division expenses were $419,427 less than anticipated 
at the third quarter.  Savings in personnel of $58,948 were due primarily to 
less than projected costs for wages, overtime, termination pay, and tuition 
assistance.  A positive variance of $12,960 in supplies is attributable to 
savings in computer programs, paper, and miscellaneous office supplies.  
In services, a $347,519 positive variance reflects less than projected costs 
for postage, travel, filing fees, printing, computer programming and 
machinery maintenance.  

 
• City Attorney:  Actual expenditures were $5,404 higher than third quarter 

projections.  Fourth quarter savings of $40,381 were realized in services 
due mainly to lower than expected expenditures on professional services, 
subscriptions, and court reporter fees. These were offset by transfers that 
were $47,141 more than projected, representing the city’s share of the 
Stalking Investigation Program and VOCA Domestic Violence grants.  

 
• Municipal Court Judges:  Expenditures were $233,404 lower than third 

quarter projections.  Personnel savings total $170,640 mainly due to a 
reduction in part-time hours.  Savings of $62,135 in services are attributed 
to a decreased need for interpretive services in the fourth quarter.   

 
• Municipal Court Clerk:  Total expenditures were $59,683 more than the 

third quarter projection.  Personnel costs were $11,773 lower due to 
continued savings related to employee turnover.  A $71,457 variance from 
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third quarter projections in services is the result of higher internal service 
charges.  

 
• Civil Service Commission:  Year-end expenditures were $49,699 lower 

than the third quarter projection, primarily due to lower than anticipated 
personnel costs.   

 
• Public Safety Director:  Actual expenditures were $11,739 more than that 

projected.   Services costs were $20,889 higher due to additional jail 
contract costs, but were offset by minor savings in personnel and supplies.    

 
• Public Safety Support Services:  Actual expenditures were $55,353 less 

than that projected due to savings in personnel and lower than anticipated 
radio repair costs.  

 
• Police:  Actual expenditures were $166,511 more than projected.  Fleet 

expenditures were $953,768 higher than projected, but were offset by 
lowered personnel expenses of $749,966, and savings in supplies, 
services, and claims expenses of $7,329, $17,247 and claims of $12,715, 
respectively.   

 
Approximately 69% of the total savings in personnel came from lower than 
anticipated sworn personnel expenditures of $519,675.  Of that amount, 
unanticipated sworn vacancies comprised $363,052, and overtime made 
up $102,266. 
 
Civilian personnel expenditures were lower than the third quarter 
projection by $230,291 mainly from a $138,596 savings in wages and 
benefits and a $87,789 savings in overtime.  
 

• Fire:  Actual expenditures were $348,972 more than projected at third 
quarter.  Fleet expenditures were $814,369 higher, but offset by savings in 
personnel of $448,167.  

 
Approximately 59% of the total savings in personnel is the result of sworn 
overtime being $265,096 less than anticipated.  Additional personnel 
savings of $183,071 reflects savings in wages, benefits and shift 
differential.   
 

• The Office of the Mayor:  In total, actual year-end expenditures were 
$48,735 less than projected, due to savings in personnel, supplies and 
services of $31,605, $7,516 and $9,614, respectively.       

 
• Community Relations Commission:  There is a positive variance of $7,243 

for the division, comprised of minor savings in personnel, supplies and 
services.  
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• Equal Business Opportunity Office:  An overall positive variance of 

$22,076 is mainly the result of savings in personnel due to a delay in filling 
a vacant position.  

 
• Development Administration:  Expenditures were $78,996 lower than third 

quarter projections.  Savings in personnel costs of $53,289 resulted from 
employees working on eligible grant projects.   Expenditures were $22,917 
lower than projected in services for copier leases, training, community 
support, and maintenance.  

 
• Economic Development:  The division expended $27,253 less than third 

quarter projections.  Personnel expenditures were lower than projected by 
$13,763.  Savings of $12,940 were realized in services for various 
contracts and printed materials related to the economic development 
initiative.    

  
• Code Enforcement:  Actual expenditures for the year were $55,378 less 

than projected at the third quarter.  Employees charged to grant sources 
saved $11,973 in personnel costs.  Expenditures for lumber, small tools, 
equipment and machinery parts and supplies were lower than anticipated 
by $10,463.  In services, savings of $32,942 were realized.  Contracts for 
demolition and weed cutting were less than projected, as were 
expenditures for telephone, computer access fees, printing and fleet. 

 
• Finance and Management Administration:  Expenditures were $13,319 

lower than projected at the third quarter.  Personnel totals reflecting a 
savings of $16,655 are offset by higher than expected services costs for 
fleet and printing. 

 
• Citywide Account:  Total year end expenditures for this account were less 

than projected at the third quarter by $700,000.  A total of $10 million was 
transferred to the economic stabilization fund and $2 million was 
transferred to the anticipated expenditures fund during the fourth quarter, 
as anticipated.    

 
• Facilities Management Division:  Expenditures were $925,385 higher than 

projected at the third quarter.  A portion ($272,284) is due to accounting 
discrepancies which incorrectly reimbursed this division for expenses 
incurred by the director’s office.  In services, a $646,442 variance is due to 
higher than projected utility expenses.   

  
• Finance Technology Billings: Actual expenditures were higher than 

projected at the third quarter.  An appropriation transfer from the citywide 
account was made in November to enable general fund agencies to 
purchase computer and related accessories.  
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• Human Resources:  Total expenditures were $24,831 lower than projected 

at the third quarter.  An unexpected resignation and reduced hours for 
several part-time employees and interns result in additional personnel 
savings of $36,111.  This offsets services expenditures which were higher 
than projected by $10,468, due to unforeseen costs for copier 
maintenance and internal printing. 

 
• Public Service Administration:  The division spent $16,657 less than the 

third quarter projection mainly due to personnel savings.   
 

• Refuse Division: The division spent $804,053 more than the third quarter 
projection primarily due to additional fleet expenditures of $912,405, offset 
by savings of $108,456 due to delays in filling vacant positions.   

 
• Mobility: The division spent $23,457 more than the third quarter projection. 

Savings of $15,352 were realized in personnel.  Services expenditures 
were $43,960 more than projected at the third quarter due to higher than 
expected fleet expenditures. 
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Other Funds Overview 
 
Major Variances between third quarter projections and actual expenditures are 
discussed below.  
 

• Street Construction Maintenance and Repair Fund:  Aggregate 
expenditures were $717,921 higher than the third quarter projection.  
Savings were realized in personnel ($252,603), supplies ($46,003), “other” 
($25,432), and capital ($14,270). Those savings were offset by higher 
than expected expenditures on services ($783,554) and transfers 
($272,675).  The savings in personnel were due to lower than expected 
costs in the Refuse and Planning and Operations Divisions.  The large 
variance in services can mainly be attributed to higher than expected fleet 
expenditures.  The variance in transfers is due to the fact that the city’s 
share of the Paving the Way Grant was not accounted for at the third 
quarter.  Revenues were $2,067,922 less than the third quarter 
projections. The resultant year-end cash balance of $3,406,849 was 
$2,784,327 less than that projected at the third quarter.  

 
• Private Construction Inspection Fund:  Total expenditures were $7,078 

lower than the third quarter projection.  Savings were realized in personnel 
($42,601), supplies ($1,955), services ($7,748), and “other” expenditures 
($500). These savings were partially offset by capital expenditures that 
were $45,726 higher than projected.  Revenues were $8,398 higher than 
the third quarter projection.  The fund had a year-end unencumbered cash 
balance of $298,037, which was $14,802 higher than the third quarter 
projection.     

 
• Construction Inspection Fund:  Total expenditures were $457,177 higher 

than the third quarter projection.  Expenditures for personnel, services, 
and capital were higher than projected by $191,243, $192,965 and 
$74,987, respectively.  The variance in personnel is due to higher than 
anticipated part-time wages, insurance expenditures, and pension costs. 
The variance in services is due to higher than expected fleet and 
technology costs.  Revenues were $59,379 higher than the third quarter 
projection.  The combined activities led to a year-end unencumbered cash 
balance of $228,144, which was $404,492 lower than the third quarter 
projection.       
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• Health Special Revenue Fund:  Total expenditures were $109,980 less 
than projected in the third quarter.  In personnel, expenditures were 
$109,770 less than anticipated, primarily to lower costs for part-time 
wages, term pay and employee insurance.  The fund ended the year with 
a positive cash balance of $88,431, while the third quarter projection was 
$0.  Revenues of $5,549,800 were $19,856 shy of the third quarter 
projection.  The general fund subsidy of $18,250,827 remained the same 
from third quarter to year-end, but was reduced by $1,177,708 from the 
original budget.   
 

• Municipal Court Computer Fund:  Aggregate expenditures were $90,299 
higher than projected at the third quarter.  The Municipal Court Clerk 
saved $21,145 from lower than expected maintenance costs.  The 
Municipal Court Judges spent $111,444 more than previously projected, 
primarily from two unanticipated purchases: a joint purchase of a storage 
array system necessary to store electronic court documents and the 
purchase of a VoIP phone system by the Judges.  The fund ended the 
year with an unencumbered cash balance of $1,059,519.  

 
• Recreation and Parks Operating Fund: Expenditures were $82,602 less 

than projected in the third quarter, reflecting lowered personnel costs of 
$79,351, attributed to reductions in part-time expenses and vacancies 
remaining unfilled.  The general fund subsidy of $26,435,884 remained the 
same from third quarter to year-end.  Revenue for the operating fund was 
$372,167 higher than the third quarter projection, resulting from higher 
than anticipated recreation center class registrations and additional fees, 
particularly for permits.  The fund ended 2011 with an unencumbered cash 
balance of $454,773. 
 

• Golf Operating Fund:  Expenditures were $163,531 higher than projected 
at the third quarter.  Personnel savings accounted for $44,064, largely due 
to reductions in part-time hours.  Services expenditures were $201,865 
higher than projected.  Revenue was $40,709 higher than anticipated, the 
result of increased play at several courses.  The net result was a negative 
unencumbered cash balance of $101,819. 
 

• Development Services Fund:  Total expenditures were $265,159 higher 
than the third quarter projection.  Expenditures for personnel, supplies, 
and “other” expenditures were higher than projected by $11,413, $4,175 
and $14,006, respectively.  Services expenses were $235,565 higher 
largely the result of higher than expected fleet and technology costs.  
Revenues were $239,835 higher than projected, mostly due to greater 
than anticipated commercial building activity.  The year-end 
unencumbered cash balance was $3,110,312, just $25,467 lower than 
projected at the third quarter.   
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• Employee Benefits Fund:  The cash position of the employee benefits fund 
represents both the portion intended for the administration of the benefits 
program in the Human Resources Department as well as property and 
boiler insurance housed in the Finance and Management Department.  
Funds intended for payment of employee benefit claims are not reflected 
here.  Actual aggregate year end expenditures reflected in the Human 
Resources Department were $5,200 higher than third quarter projections. 
Actual year-end expenditures for boiler and property insurance matched 
third quarter projections. 

 
• Print and Mail Services Fund:  Total fund expenditures were $178,585 

less than projected at the third quarter, with approximately $11,412 higher 
than expected costs reflected in the print shop offset by $189,997 less in 
the mailroom.  In the print shop, outside print and copier maintenance 
costs were higher than projected.  In the mailroom, estimated costs for 
postage were lower than projected ($175,000), as were equipment rent/ 
leases.  Fund revenues are $17,525 higher than projected at the third 
quarter, due to unanticipated print revenue from several divisions.  Mail 
revenues dipped slightly from third quarter projections due to decreased 
mail activity from several large user divisions.  The fund ended the year 
with an unencumbered cash balance of $7,805.  
 

• 1111 E. Broad Street Fund:  Total expenditures were $47,380 less than 
projected at the third quarter, due to savings in both supplies ($16,782) 
and services ($30,598).  In supplies, savings were realized in equipment 
and machinery purchases.  The services savings was primarily due to 
savings in building repairs.  Revenues for the year totaled $1,258,663. 
Third quarter projections were artificially high as they inadvertently 
reflected an extra rent payment. The fund ended the year with an 
unencumbered cash balance of $387,086. 

 
• Land Acquisition Fund:  Total expenditures were $18,926 lower than the 

third quarter projection.  Expenditures for personnel, supplies, and 
services were less than projected by $8,332, $6,650 and $3,944, 
respectively.  Revenues of $722,091 were $9,366 more than projected.  At 
year-end, there was an unencumbered cash balance of $69,939, which 
was $28,963 higher than projected at the third quarter.       
 

• Fleet Management Fund:  Total fund expenditures were $1,456,869 higher 
than projected at the third quarter.  Personnel expenses were $45,015 
higher than projected in the director’s office.  The balance, $1,411,854, is 
reflected in the fleet management division.  A $117,538 variance in 
personnel was the result of underestimated payroll costs.  Supplies 
expenditures were $1,264,812 higher than projected, due to gasoline and 
diesel costs, along with higher costs for parts and tires.  Fleet fund 
revenues of $32,569,206 were $722,537 higher than estimated.  The fund 
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ended 2011 with a negative unencumbered cash balance of $2,719,058, 
or $747,038 higher than the third quarter projection. 

 
• Technology Services Fund:  This fund encompasses both appropriations 

from the Director’s Office and the Information Services division (ISD).  The 
Director’s office appropriation funds both administrative and city 
departmental direct bill expenses; ISD funds technology staff and indirect 
bill charges.  Actual expenditures in this fund were $161,528 higher then 
third quarter projections, reflecting higher than expected expenses in the 
Director’s Office and ISD of $118,539 and $42,989, respectively.  The 
Director’s office realized a $27,431 personnel savings due to status 
changes for several employees.  In supplies, a $507,223 variance is 
primarily the result of computer and related accessories purchases that 
were not projected at the third quarter.  Lower than expected services 
expenses ($359,212) reflect both unanticipated encumbrance 
cancellations by the Department of Public Utilities in license and other 
professional services fee areas and an agreement the city entered into to 
purchase Microsoft Enterprise licenses funded with capital dollars.  This 
purchase eliminated the need for other licenses to be purchases by this 
fund.  The department’s portion of bond issuance costs ($16,529) are 
reflected in the other category but were not known at the time of the third 
quarter review.  In ISD, personnel costs were $49,366 higher due to  
overtime, terminal leave pay and salary expenses.  Revenues came in at 
$26,358,021, lower than projected by $386,488.  The fund ended the year 
with an unencumbered cash balance of $335,202. 

 
• Community Development Block Grant (CDBG):   Actual expenditures on a 

budget basis across the fund were $111,852 less than projected at the 
third quarter review.  The bulk of the savings ($102,026) was realized in 
personnel costs as a result of employees charging eligible expenses to 
other funding sources. Cost-cutting measures across departments 
resulted in additional savings for supplies of $12,571.  In services, 
expenditures exceeded the third quarter projection by $2,745.   Revenues 
collected were $124,435 lower than anticipated.  Unencumbered cash was 
increased $14,253 by additional encumbrance cancellations.  The total 
available unencumbered cash balance at year end is $2,002,164, an 
increase of $1,670 over the third quarter projection.    
 

• Water Enterprise Fund:  The division’s aggregate budget-basis 
expenditures were $873,231 less than the third quarter projections.  The 
largest variances were in personnel and supplies.  A reduction in part-time 
hours and the associated benefit savings were the primary contributors to 
a $450,076 savings in personnel.  Chemical costs continue to account for 
more than half of the supplies budget.  A slight reduction in actual 
chemical costs verses prior projections is responsible for the majority of a 
$338,369 savings in the supplies category.  Actual chemical costs were 
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1.2% less than projected.  Water system revenues were 1.4%, or $2.39 
million, less than projected from the third quarter, due to lower water sales 
and system capacity charges.  The fund finished the year with a cash 
balance of $43,589,873, an increase of $8,221,599 above the beginning 
year balance.  (Expenditure variances do not include the Department of 
Public Utilities Director’s office.) 
 

• Sewerage System Enterprise Fund:  The division’s aggregate budget-
basis expenditures were $4,920,359 less than the third quarter projection.  
Significant savings were realized in all categories except supplies and 
other expenditures.  Reduced overtime and part-time hours provided the 
majority of the savings in the personnel category, totaling $1,043,265 
above third quarter estimates.  The largest savings was in services where 
the variance from third quarter estimates totaled $2,129,759.  A large 
amount of these savings came from a reduction in building, machinery, 
equipment and other maintenance expenses.  Sanitary system revenues 
were 1.7%, or $4.03 million, less than projected from the third quarter. 
Investment income and system capacity charges were significantly higher 
than projected at the third quarter but these were not enough to overcome 
a decline in sanitary sewer sales.  The fund finished the year with a cash 
balance of $165,836,240, an increase of $13,089,773 above the beginning 
year balance. (Expenditure variances do not include the Department of 
Public Utilities Director’s office.) 

 
• Stormwater Operating Fund:  The division’s aggregate budget-basis 

expenditures were 2.13%, or $724,554, higher than projected at the third 
quarter. The services category is entirely responsible for the variance.  
Small savings in personnel, supplies, other expenditures and interest help 
to partially offset the shortfall.  The bulk of the additional expenditure 
comes from higher than anticipated internal service charges.  Revenues to 
the Stormwater fund were 0.08%, or $33,357, less than projected in the 
third quarter.  The year-end cash balance was $17,198,170, an increase 
of $2,608,636 above the beginning year balance.  (Expenditure variances 
do not include the Department of Public Utilities Director’s office.) 

 
 
• Electricity Enterprise Fund:  The division’s aggregate budget-basis 

expenditures were 0.45%, or $401,048, more than anticipated in the third 
quarter estimate.  Services expenses were $748,496 higher, the result of 
higher than anticipated internal service charges.  Savings in personnel, 
supplies, other expenditures and capital expenses helped to offset some 
of the higher services charges.  Revenue was 0.55%, or $497,305, more 
than projected in the third quarter. Improved commercial electric sales 
helped the division make up for fewer residential sales, lower street light 
reimbursement and a decrease in the PCRA.  Significant expenditure 
reductions from the original budget and better than expected revenue 
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helped the division’s year-end cash balance. The year-end cash balance 
is $6,688,474, an increase of $3,818,538 from the beginning year balance.  
(Expenditure variances do not include the Department of Public Utilities 
Director’s office.) 




























































	narrative.pdf
	Comparison to 2010 Actual
	Comparison to Third Quarter Projection
	Comparison to Third Quarter Projections by Division


