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Enterprise Funds 

Sewerage and Drainage Operating Fund 

2011 Cash Balance Statement  

The fund will begin 2011 with a cash balance of $137.4 million, which includes $60 
million in a reserve fund.   

 

Cash Balance (January 1, 2011)  $                137,380,752 

     Plus Estimated 2011 Receipts                    236,170,563 

Total Estimated Available Resources  $                373,551,315 

     Less 2011 Recommended Operating Budget (Sewers/Drains)                  (235,639,836)

     Less 2011 Recommended Operating Budget (Administration)                      (4,772,146)
Projected Available Balance (December 31, 2011)  $                133,139,333 

2011 SEWERAGE AND DRAINAGE OPERATING FUND BALANCE SUMMARY

balance of $10 million
Note: Cash Balance at January 1, 2011 does not include "bond debt service" reserve fund 

 

2011 Revenue Summary  

User fees completely support the operations of the Division of Sewerage and Drainage.  
Section 118 of the Columbus City Charter empowers the City Council to establish 
separate sewer and water rates to fully cover the cost of service.  Rates are set to 
recover the cost of operations, maintenance and debt service, and are reviewed 
annually by the Sewer and Water Advisory Board.  City Council must approve all rate 
increases before they are effective. 

One of the city's goals in the rate setting process is to avoid steep increases and at the 
same time fully meet the needs of the system.  To achieve this goal, a pro forma 
operating statement was developed.  This document is updated annually to reflect 
current appropriation levels and adjusted for actual revenues and expenditures. 

Statements in this section relative to this fund are made on a cash basis, which do not 
account for outstanding end of year encumbrances.  For that reason, relative percentage 
change calculations for this fund are based on current year receipts only. 
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2011 Revenue Summary 

 

2008 2009 2010 2011
REVENUE SUMMARY Actual Actual Estimated Proposed
Service Charges:

Sewer Sales  $          172,083,250  $        177,851,430  $          181,177,578 190,236,457$          

Wet Weather Charges                23,500,435              25,636,339                27,897,249 29,630,124              

System Capacity Charges                  5,713,215                3,471,405                  4,300,521 4,343,526                

Investment Income                19,040,662                6,767,844                  2,700,492 2,727,497                

Storm Maintenance Reimbursement                  9,479,351                6,413,631                  6,422,748 6,615,430                

Other                  3,544,042                3,020,988                  2,874,069 2,617,529                

Beginning Year Cash Balance                90,062,717            115,595,315              132,638,479 137,380,752            
TOTAL RESOURCES  $          323,423,672  $        338,756,952  $          358,011,136 373,551,315$          

PERCENT CHANGE 4.74% 5.68% 4.34%

SEWERAGE AND DRAINAGE

Does not include debt refinancing premiums

REVENUE BY SOURCE AND YEAR

HISTORICAL AND PROJECTED

2008-2011
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Revenue Notes: 

• The Sewer and Water Advisory Board recommends a six percent increase in revenues in 2011.  With this increase, revenues, 
excluding the beginning balance, will total $236.17 million in 2011, over 10.7 million more than the 2010 projection.  

• System capacity fees are assumed to grow by one percent.  Growth of this fee has declined steadily over the last decade, as 
it is based on growth of the sanitary sewer system, which has also slowed in recent years. 

• Due to the volatility of the market, the interest income projection is very conservative and reflects a growth rate of one percent 
over that of 2010.  Investment income, as a revenue source to the enterprise funds, is based on the amount of cash available 
in the treasury upon which interest can be earned. 

• The storm maintenance reimbursement will continue in 2011.  This transfer of funds from the storm sewer fund to the sanitary 
sewer fund is made to pay for shared resources.     

• The low income discount is continued in 2011 on the commodity portion of the sanitary sewer bill to provide financial relief to 
qualified customers.  
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Sewer Pro Forma Operating Statement  

Presented below is a pro forma operating statement for the sewerage system enterprise 
operating fund, reflecting sanitary sewer operations only.  A separate pro forma statement for 
storm sewer operations is presented later in this document.  Represented is a projection of the 
sewerage and drainage operating fund revenues and expenditures on a cash basis for the 
period 2010 through 2020, the assumptions for which are outlined below.  The pro forma 
operating statement is essential to the planning and rate setting processes.   The major 
assumptions upon which the pro forma’s numbers are based are as follows: 

• The Sewer and Water Advisory Board recommended various sewer rate increases to 
produce six percent more revenue in 2011. 

• Sanitary sales growth is projected at zero percent per year in 2011 and 2012, at .5 
percent in 2013 and 2014 and at 1 percent for the balance of the pro forma projection 
period. 

• System capacity charges are assumed to grow by one percent annually, representing 
modest growth of these charges. 

• Projections for personnel costs reflect the rates in affect for the various collective 
bargaining agreements represented in the division.    

• Equipment costs in 2008 and beyond include an annual allotment to the EPA-mandated 
capital replacement fund. 

• Included in the operations and maintenance 2011 budget is $10.69 million to pay pro 
rata (payment to the general fund for services provided to the utility divisions by general 
fund agencies). 

• In 2011, new debt will be issued in the form of general obligation bonds to fund various 
sanitary and wet-weather sewer projects related to the federally mandated projects. 

• Debt service for payment of Ohio Water Development Authority (OWDA) low-interest 
loans has been included within the appropriate debt schedules.  Use of these low-
interest monies decrease the debt retirement expenses associated with sanitary sewer 
projects.  Unlike municipal bonds, debt service on OWDA-funded construction projects is 
not paid until construction is complete.      

• The Division of Sewerage and Drainage's capital improvements plan has been reduced 
by ten percent throughout the pro forma period.  This reduction recognizes the likelihood 
that actual debt issuance in any given year will not reach levels outlined in the capital 
improvements budget because of unavoidable lags in the project planning and 
implementation process. 

• The Division of Sewerage and Drainage's pro forma statement also assumes that all 
debt will be issued late in any given year, such that the interest expense is not due until 
the following year and the principal payment is due the year after that. 
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Electricity Enterprise Fund  

2011 Cash Balance Statement  

Parallel to the rapidly growing costs of purchase power, revenues into the electricity 
enterprise fund are projected to grow as the division attempts to recover these cost 
increases.  Since there are no planned transfers from the special income tax (SIT) fund 
to the electricity enterprise fund to cover the purchase power cost increases, the division 
must continue to recover these costs through rate increases or fuel cost adjustments to 
its customers.  

The fund will begin 2011 with a cash balance of over $2.9 million, which includes the 
balance in the reserve fund as well as the operating fund.  

 

 Cash Balance (January 1, 2011)  $                    2,924,536 

     Plus Estimated 2011 Receipts                      93,120,399 

Total Estimated Available Resources  $                  96,044,935 

     Less 2011 Recommended Operating Budget (Electricity)                    (92,770,219)

     Less 2011 Recommended Operating Budget (Administration)                         (669,203)
Projected Available Balance (December 31, 2011)  $                    2,605,513 

2011 ELECTRICITY ENTERPRISE FUND BALANCE SUMMARY

 

2011 Revenue Summary  

Electricity operating fund revenues fall into two basic categories: revenue both from retail 
sale of electricity and specific services (e.g., operation and maintenance of expressway 
lighting) and investments. 

Statements in this section relative to this fund are made on a cash basis, which do not 
account for outstanding end of year encumbrances.  For that reason, relative percentage 
change calculations for this fund are based on current year receipts only. 
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2011 Revenue Summary  

 

2008 2009 2010 2011
REVENUE SUMMARY Actual Actual Estimated Proposed

Charges for Electric Service  $            76,330,414  $            73,368,942  $            84,476,171 88,879,118$            

Investment Income                     686,361                     207,910                       77,204 77,204                     

Other Revenue                  2,162,828                  1,926,528                  3,636,143 3,723,013                

Street Light Assessments                     424,607                     480,236                     468,877 441,065                   

Transportation Street Lighting Revenue                  3,248,056                                 -                                 - -                               

Beginning Year Cash Balance                10,030,038                11,868,640                  4,373,873 2,924,536                
TOTAL RESOURCES  $            92,882,304  $            87,852,256  $            93,032,267 96,044,935$            

PERCENT CHANGE -5.42% 5.90% 3.24%

Does not include debt refinancing premiums

ELECTRICITY ENTERPRISE FUND

REVENUE BY SOURCE AND YEAR

HISTORICAL AND PROJECTED

2008-2011
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Revenue Notes: 

• Revenues, excluding the beginning year cash balance are expected to be $93.12 million in 2011, a five percent increase over 
2010 estimates. 

• Revenues to the electricity enterprise fund are generated through the purchase of wholesale and resale of retail electricity.   

• Effective May 2001, changes in state law caused the Division of Electricity to pay the proceeds of a kilowatt hour tax to the 
general fund.  At that time, to avoid a net reduction in revenue to the division, the general fund reimbursed the payments to 
the electricity operating fund.  However, in 2004, legislation was passed that allowed the general fund to keep the kilowatt 
hour proceeds.  In turn, through 2008, the division received a portion of the costs associated with operation of the street light 
system from the street construction, maintenance and repair fund (SCMR fund).  Starting in 2009, however, this intra-fund 
transfer was not made and will again not be made in 2011.  What will occur in 2011 however is that the general fund will 
retain approximately half the proceeds of the kilowatt hour tax and return the other half to the electricity enterprise fund.  

• Due to the volatility of the market, the interest income projection reflects no growth over that of 2010.  Investment income, as 
a revenue source to the enterprise funds, is based on the amount of cash available in the treasury on which interest can be 
earned. 
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Electricity Pro Forma Operating Statement  

Presented below is a pro forma operating statement for the electricity enterprise 
operating fund, which outlines projections of operating fund revenues and expenditures 
on a cash basis for the period 2010 through 2020.  Assumptions are outlined below.  
This division does not follow the same rate setting processes as the Water, Sanitary and 
Stormwater Divisions.  Rather, its rates are determined by what the market will support 
given that there are other providers of retail electricity in the area.  As such, the pro 
forma operating statement is essential to this division’s planning, management and 
decision making processes.   The major assumptions upon which the pro forma’s 
numbers are based are as follows: 

• The pro forma assumes operating, maintenance and debt service costs for the 
division’s street lighting program through the entire pro forma period.  The 
objective of the program is to install street lighting throughout the city with 
revenues derived from electric retail sales.  

• Projections for personnel costs reflect the rates in affect for the various collective 
bargaining agreements represented in the division.    

• The largest portion, by far, of the Division of Electricity’s budget is for the 
purchase of electrical power.  In 2011 $65 million is budgeted for this wholesale 
power, which in turn, is sold to the division’s customers. In 2012 through the end 
of the pro forma period, the projected purchase power amounts are discounted 
by two percent, reflecting a more realistic scenario of purchase power costs than 
those established by contract.  

• The 2011 budget also includes $4.3 million for payment of pro rata.  

• Revenues will increase by 5 percent in 2011 and by 1.1 percent in 2012. 

• Proposed new bonded debt is conservatively projected.  It is assumed that such 
debt will be directly bonded at 4.5 percent in 2011 and 5.0 percent thereafter. 
Details regarding the proposed capital expenditures are available in the capital 
summary section of this document. 

• The Division of Electricity’s pro forma statement also assumes all debt will be 
issued late in any given year, such that the interest expense is not due until the 
following year and the principal payment is due the year after that.
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Water Operating Fund   

2011 Cash Balance Statement  

The fund will begin 2011 with a cash balance of $30.90 million.   

 

 Cash Balance (January 1, 2011)  $                  30,901,143 

     Plus Estimated 2011 Receipts                    163,175,256 

Total Estimated Available Resources  $                194,076,399 

     Less 2011 Recommended Operating Budget (Water)                  (159,275,876)

     Less 2011 Recommended Operating Budget (Administration)                      (4,256,518)
Projected Available Balance (December 31, 2011)  $                  30,544,005 

2011 WATER OPERATING FUND BALANCE SUMMARY

Note: Cash Balance at January 1, 2011 does not include "bond debt service" reserve fund 
balance of $10 million

 

 

2011 Revenue Summary  

User fees completely support the operations of the Water Division.  Section 118 of the 
Columbus City Charter empowers the City Council to establish separate sewer and 
water rates to fully cover the cost of service.  Rates are set to recover the cost of 
operations, maintenance and debt service, and are reviewed annually by the Sewer and 
Water Advisory Board.  City Council must approve all rate increases before they are 
effective. 

One of the city's goals in the rate setting process is to avoid steep increases and at the 
same time fully meet the needs of the system.  To achieve this goal, a pro forma 
operating statement was developed.  This document is updated annually to reflect 
current appropriation levels and adjusted for actual revenues and expenditures. 

Statements in this section relative to this fund are made on a cash basis, which do not 
account for outstanding end of year encumbrances.  
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2011 Revenue Summary  

 

2008 2009 2010 2011
REVENUE SUMMARY Actual Actual Estimated Proposed

Water Sales  $          115,658,355  $          127,557,616  $          139,899,317 148,643,024$          

Water Penalty Fees                  1,561,608                  1,727,213                  1,747,006 1,764,476                

System Capacity Charges                  4,939,564                  2,987,186                  2,787,361 2,815,235                

Sewer Billings                  8,462,673                  5,796,878                  5,850,811 6,026,335                

Meter Service Fee                     424,567                     741,917                     381,839 385,657                   

Investment Income                  6,568,651                  1,977,259                  1,016,232 1,026,394                

Other Revenue                  5,198,456                  1,983,692                  2,489,242 2,514,134                

Beginning Year Cash Balance                33,259,857                34,746,266                31,298,309 30,901,143              
TOTAL RESOURCES  $          176,073,731  $          177,518,027  $          185,470,117 194,076,399$          

PERCENT CHANGE 0.82% 4.48% 4.64%

Does not include debt refinancing premiums

WATER OPERATING FUND

REVENUE BY SOURCE AND YEAR

HISTORICAL AND PROJECTED

2008-2011
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Revenue Notes: 

• The Sewer and Water Advisory Board recommends a 7.5 percent increase in revenues in 2011, largely funded by rate 
increases to the various customer classes.  With this increase, revenues, excluding the beginning balance, will total over 
$163.17 million in 2011, an increase of 5.8 percent over the 2010 projection. 

• Sewer billing charges are projected to total $6.026 million in 2011.  These charges reflect the Sewer Division’s portion of the 
cost of operating the billing system in 2011. 

• System capacity fees are assumed to grow by one percent.  Growth of this fee has declined steadily over the last decade, as 
it is based on growth of the water system, which has also slowed in recent years. 

• The low income discount is continued in 2011 on the commodity portion of the water bill to provide financial relief to qualified 
customers. 

• Due to the volatility of the market, the interest income projection is very conservative and reflects a growth rate of one percent 
over that of 2010.  Investment income, as a revenue source to the enterprise funds, is based on the amount of cash available 
in the treasury upon which interest can be earned. 
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Water Pro Forma Operating Statement 

A pro forma operating statement from 2010 through 2020 is presented below. The 
statement is designed to project the utility's revenues and expenditures for that period, 
given certain assumptions and is essential to the planning and rate setting process.  The 
major assumptions upon which water pro forma’s numbers are based are as follows: 

• The sewer and water advisory board recommended rate increases to produce 
7.5 percent more revenue in 2011. 

• Water sales growth is projected at zero percent per year in 2011 and 2012, at .5 
percent in 2013 and 2014 and at 1 percent for the balance of the pro forma 
projection period. 

• System capacity charges are assumed to grow by one percent annually, 
representing modest growth of these charges. 

• Interest rates on investments of revenues and reserves are projected to be one 
percent. 

• Projections for personnel costs reflect the rates in affect for the various collective 
bargaining agreements represented in the division.    

• Included in the operations and maintenance budget for 2011 is $7.5 million for 
payment of pro rata, $17.0 million for the purchase of chemicals and $8.5 million 
for payment of electricity. 

• Proposed new debt is issued in the form of bonds at an assumed interest rate  of 
4.25 percent in 2010 and 5.0 percent thereafter. 

• The Division of Water's capital improvements budget (CIB) has been discounted 
by 20 percent.  This reduction recognizes the probability that debt issued in any 
given year will not reach the levels outlined in the division's capital improvements 
budget due to unavoidable lags in the project planning and implementation 
process.
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Storm Sewer Maintenance Fund 

2011 Cash Balance Statement  

Prior to 1993, the storm sewer maintenance special revenue fund was used only to 
reimburse the sanitary operating fund for stormwater management expenses.  No 
expenditures were made directly out of this fund. This arrangement changed in 1993, 
when the storm sewer maintenance fund became the operating fund for stormwater 
management engineering and design, although the sanitary fund is still reimbursed for 
some storm sewer maintenance expenses.  More recently, this fund’s designation 
changed from that of special revenue to enterprise fund.  This change allowed the 
division to set aside monies in a reserve fund against which contracts could be certified 
in the absence of bond cash.   

The storm sewer maintenance fund will begin 2011 with a cash balance of $13.1 million, 
including the $9 million in the reserve fund. No additional reserve fund transfers are 
projected at this time.  However, the department will request that any surplus revenues, 
when available, be shifted to that fund. 

 

Unencumbered Cash Balance (January 1, 2011)  $                  13,121,481 

     Plus Estimated 2011 Receipts                      38,089,373 

Total Estimated Available Resources  $                  51,210,854 

     Less 2011 Recommended Operating Budget                                      - 

     Less 2011 Recommended Operating Budget (Administration)                      (1,285,689)
Projected Available Balance (December 31, 2011)  $                  49,925,165 

2011 STORM SEWER MAINTENANCE FUND BALANCE SUMMARY

Note: Balance at January 1, 2011 includes reserve fund balance

 

 

 



Enterprise Funds 

City of Columbus 2011 Budget  31-17 

2011 Revenue Summary  

Storm sewer maintenance fees provide the vast majority of revenues to this fund.  In 
August 1995, the Division of Sewerage and Drainage implemented a new fee structure 
based on the impervious area of a given property, which directly relates to stormwater 
runoff into the storm drainage system.  The stormwater service fee is based upon an 
equitable and consistent rate system, defined in equivalent residential units (ERU), 
where one ERU equals 2,000 square feet of impervious area. The fee, as recommended 
by the Sewer and Water Advisory Board and approved by Columbus City Council, was 
$2.44/ERU per month for 1995.  During 1995, however, revenues exceeded original 
projections by nearly 50 percent, a result of higher than projected ERU’s, and lower than 
projected credit applications.  For that reason, the sewer and water advisory board 
recommended a rate decrease for 1996, to $1.64/ERU per month.  In 2000, the 
stormwater rate increased by 35 percent, after remaining static for five years.  It was 
again increased in 2001 by 12.5 percent, by 9.5 percent in 2002, by 5 percent in 2003, 
by 5 percent in 2008 and by 9 percent in 2009.  

The Sewer and Water Advisory Board recommends no increase to the storm sewer 
maintenance fee in 2011.  

Statements in this section relative to this fund are made on a cash basis, which do not 
account for outstanding end of year encumbrances. 
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2011 Revenue Summary 

 

2008 2009 2010 2011
REVENUE SUMMARY Actual Actual Estimated Proposed

Storm Maintenance Fees  $            29,919,595  $            32,565,490  $            36,468,696 37,203,862$            

Investment Earnings                  1,773,864                     531,708                     290,260 298,968                   

Other Revenues                  8,562,253                     360,357                     578,090 586,543                   

Beginning Year Cash Balance                18,477,371                  9,229,497                10,017,172 13,121,481              
TOTAL RESOURCES  $            58,733,083  $            42,687,052  $            47,354,218 51,210,854$            

PERCENT CHANGE -27.32% 10.93% 8.14%

Does not include debt refinancing premiums or transfers from other funds

STORM SEWER MAINTENANCE FUND

REVENUE BY SOURCE AND YEAR

HISTORICAL AND PROJECTED

2008-2011

 

 

 

Revenue Notes: 

• 2011 revenues are based on a charge of $4.57 per ERU, per month. 
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Storm Sewer Maintenance Pro Forma Operating Statement  

• The Storm Sewer Maintenance pro forma operating statement assumes that 
there will be no increase to storm sewer maintenance fee in 2011 and that it will 
remain at $4.57 per ERU, or equivalent residential unit. 

• The division's capital improvements plan has been discounted by 15 percent 
throughout the pro forma period.  This reduction recognizes the probability that 
debt issued in any given year will not reach the levels outlined in the division's 
capital improvements budget due to unavoidable lags in the project planning and 
implementation process.   

• In 2005, costs associated with the street cleaning function were added to the 
storm sewer pro forma operating statement, having been transferred from the 
Public Service Department.   In 2008, snow removal costs were added.  In 2011, 
both these functions total $6.9 million, and are included in the storm sewer 
budget. 
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